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Board Menbers Present:

MARC ABELMAN, Menber

ADAM JOHNSQN, Chai r man

ELI SSA WAHL, Menber

KATHLEEN CONABOY, Menber

ROBERT McCORD, Menber

VELI SSA MACKEDON, Menber (Carson City)

O hers Present:

ROBERT VWH TNEY, Deputy Attorney General (For Board)
GREGG OIT, Deputy Attorney General (For Staff)
PATRI CK GAVI N, Director

BRI AN SCROGA NS, Deputy Director
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Friday, May 20, 2016; Las Vegas, Nevada
PROCEEDI NGS
ok K K K K K K K %

CHAl RMAN JOHNSON:  It's 9:02. I1'mgoing to
go ahead and call our neeting to order. W'IlIl go
ahead and do roll call first.

VMEMBER MACKEDON. Can you go ahead and stand
up for the pledge of all egiance?

(Pl edge of Allegi ance)

MR. WHI TNEY: M. Chairman, | nove to allow
you to nove forward with the agenda.

CHAI RVAN JOHNSON:  All in favor for
accepting the agenda?

ALL: Aye.

CHAI RVAN JOHNSON:  Motion passes. W will
work with a fl exi bl e agenda.

The first itemon the agenda today is public
comment. W have three people who would like to
speak. So | wll call up three at a tinme. First up,
WilliamWitesell? |'mnot sure |I'm saying your | ast
nanme properly. (lnaudible) (inaudible), Shane
Shanson, Swanson?

MR GAVIN. M. Chairman, would you note for
the record that we have a three-mnute tine limt?

CHAI RMVAN J OHNSON: Yes. Next, Joe Nestor?
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Joe Nestor is in the crowm? Thank you, Joe. W have
a three mnute tine limt.

W LLOUGHBY WHI TESELL: Hi, guys. So |I'm
W | oughby Whitesell. That's ny nane. And | go to
Connections Acadeny. | |ove doing hone schooling
because |I'man actor and singer. So it goes well
because | go to LA al nost every week. So | use hone
schooling to like take ny | aptop, and | can do
what ever state | want. | just love it. | think it's
so nuch easi er than doing regular school because when
you go to regular school, you have to take sick days
and you have to take absent days, and you have all
t hese absent days. Wile with honme schooling, you
can just take your conputer with you and do it there.
So | think that's easier.

CHAI RVAN JOHNSON:  Thank you, W I ow.

W LLOUGHBY WHI TESELL: Thank you.

JENNI FER BI STLINE: Hi, ny nane is Jennifer

Bistline. I'mrepresenting the special needs
children. (lnaudible)our commttee. | don't just
sit here, I'mengaged. | ama big advocate of all

the different (inaudible). However, if you make sure
those kids that are sitting underneath the table in
third grade, not tal king, (inaudible). (Inaudible)

and that's always (inaudible). M son has
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Asperger's. He's also very high on nedical needs.
(Inaudible). | did a lot of research on the
different curriculumout there. Being a highly
qualified Masters teacher in the district,
(inaudible). It's not what | wanted. | wanted him
to be accountable to sonebody. | |ove the hone
school environnent. (Inaudible) touched ne. |
researched and researched, and (inaudible) curricul um
bl ew anything | could find out of the water.

(I naudible). W started it in Arizona with him and
we noved to Nevada. (lnaudible) but ny son still
woul d not speak through a conputer. But he |istened.
He paid attention. He did his work. He got straight
A's. This year ny son has voluntarily decided to run
for national honors society.

He is willing to get up in front of a group
and speak. That is because we were allowed to have
the tools that the NVA offered us. (Inaudible).

They' ve given himoccupational therapy. They've

gi ven hi m speech therapy. They've given himthe

| eeway to be absent and in the hospital for two weeks
at atine and still get his school work done. NVA
(inaudi ble). They struggled there for a while
because they take on a bunch of kids that dropped out

of high school. (Ilnaudible) (inaudible) they
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continuously every year listen to the parents and try
to inmprove intervention (inaudible). And if you take
that away fromthese kids, not only do you take that
away fromkids that don't want an education, but

you' re taking away from (i naudi bl e) that advantage of
my child as well. Thank you.

CHAI RMAN JOHNSON:  Thank you.

JILL NESTOR: Good norning, nenbers of the
board. Any nanme is Jill Nestor. |'mone of the
school social workers at Beacon Acadeny. Beacon
Acadeny excels in not only caring about the students'
academ c needs, but also their social and enoti onal
needs. Hence the extensive w aparound services that
we provide for our students.

It is our belief that |ack of attendance and
school engagenent is sinply a synptom of a nuch
bi gger problemw th the students, which is usually
t he bi ggest non-academ c issue. These struggles are
often related to a | ack of basic needs being net,
homel ess parents, |ack of a support system and
al cohol and substance abuse addi ction, teen
pregnancy, being adjudi cated and many ot her risk
factors.

It's no secret that if any students are

dealing with these issues, they are less likely to
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1 graduate from high school. Beacon Acadeny does not
2 ignore these issues. And in fact, we encourage a
3 discussion of these areas (inaudible).
4 It's our belief that if we help them
5 overcone these obstacles, that they will be
6 successful in our school. Mre likely than not, the
7 students who wal k through our doors, have issues with
8 truancy and | ack of school engagenent. And we see it
9 as our mssion to re-engage them and give them a
10  positive school experience.
11 We do not push students at risk out our
12 doors. We welcone them and provide themw th the
13 services that they need. Sone of the services that
14  we help provide to our students include; parenting
15 and pregnancy. W have an attractive option for
16 students who are parenting and pregnant because of
17 the flexibility of an online school. For pregnancy
18 and parenting, we often need referrals to community
19 agencies and nmaternity plans. The community agencies
20 that we partner with to help with them are Beacon
21  Acadeny, Headstart, Southern Nevada Health District,
22 the Nurse-Fam |y Partnership, and Healthy Start
23 Program and Nevada Children's First.
24 Many of these kids are in need of free
25 childcare while they're working their classes, and we
Depo International, LLC
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are currently in the process of being approved to
operate a drop-in daycare so that students can bring
their school -- bring their children into the school
while they're being tutored. Beacon Acadeny al so
col | aborates with Nevada's Partnership for Honel ess
Youth to ensure that the students' academ cs are not
di srupt ed because of honel essness or a chaotic hone
life.

The honel ess students that attend Beacon
need i nformati on on affordabl e housi ng, honel essness
resources and any other teenager resources avail abl e.
Many need counseling to identify how their current
housi ng situation inpacts their ability to be
successful academ cally.

W al so provide students who are identified
with FRL with many services throughout the school
year. Al of our students get information |inking
themto community resources that can assi st
financially with their basic needs. W partner with
Project 150 to provide nonperishable food itens,
toiletries and clothing to the students. The student
has access to these itens through the Beacon cl oset
which is located in our office.

Through Project 150, we're able to help

provi de holiday neals to students in the school that
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t he school social workers identify as a need. These
neal s are delivered to the students' hone. W also
provide free 24-hour bus passes and a free laptop to
any student who qualifies.

So the school social workers conduct hone
visits for students who are pregnant, sick or unable
to conme into our office. W assess their needs and
nmake referrals to appropriate governnent agenci es.
We col | aborate with nental health hospitals and

treatnent centers. We have contracted with UNLV

dental --

CHAl RMAN JOHNSON:  Three m nutes. Thank you
Jill. Next three are Lisa Racine, Randy Donal d and
Joe --

JOE DI RAFFAELE: D Raff ael e.

CHAl RMAN JOHNSON: D Raffaele. Thank you,
Joe. |If you are (inaudible) testinony, that would be

great. (lnaudible). That would be hel pful. Lisa.

LI SA RACINE: Thank you for allowing us to
speak today. |'mhere on behalf of Nevada Virtual
Acadeny, and Nevada Virtual allows famlies to choose

an education that works best for their famly. |

know it has worked very well for our famly. It
all ows students to thrive. And yes, it's true. It
requires parental involvenent. It wouldn't succeed
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W thout us. M famly has done really well. W' ve
been there about seven years now, and we've seen many
changes over the years. Good changes. Trying to
correct problens. W are a work in progress. The
school is, as any school, it offers a very unique
opportunity to those who will take full advantage of
it.

As a parent and a |earning coach, and also a
teacher prior to this tinme, |1've seen how the new
pat hways work that they have put into place to fit
students' needs. The kids who need additional help
are given it in face-to-face interaction with
t eachers.

Children with special needs |ike Jennifer
detailed, they're given the special accommobdati ons.
The school will neet the needs those special kids
have. | have full confidence in our school, Nevada
Virtual. | trust our admnistrators and our teachers
and even our |earning coaches that we will continue
with progress each year, and | hope you guys wl|
consi der that as you make deci sions about our school.
It's very, very inportant to many of us here in the
communi ty.

And as | detailed last tine a couple nonths

ago when | spoke, the school options that are
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available to ne where I live in the city, | gave you
all the statistics. You know, NVA even at it's
struggling work, far exceeded where ny kids have to
go. That neans a lot to ne as a nom that | have the
option to put themin a school where they're gong to
do very well and not have to go to our struggling

| ocal school.

CHAI R JOHNSON: Thank you, Lisa.

RANDY DONALD: Good norning, Chair Johnson
and nenbers of the board. Thank you for allow ng ne
the opportunity to speak with you this norning. 1'm
Randy Donald. |'mthe president of Beacon Acadeny
gover ni ng body.

|'ve been a resident of Henderson, Nevada
for over 29 years, and a business owner for 28 years.
As you're aware, Beacon Acadeny as its m ssion offers
at-risk students a choice of an innovative and
rel evant education, which provides the flexibility
and support to graduate from high school with
concrete plans for their future.

The Beacon Acadeny governi ng board believes
in the m ssion of the school and supports school
admnistration in their school inprovenent efforts.
We are proud of the work we have done within the

school and recognize that this is a chall enging
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student popul ation to educate.

Many of the students have faced obstacl es
t hat have prevented them from achi eving success in
ot her schools. The school adm nistration recognizes
t hat the Beacon Acadeny can inprove and is taking
steps to i npl enent change. The board works cl osely
with staff in nmaking decisions in regards to
financial, organizational, personal, personnel and
school inprovenent efforts. The board does hol d
staff accountable. W then support and ensure the
students enrolled are receiving a high quality
educati on.

In spring 2014 the board recogni zed that a
change was necessary to inprove the school. Data
supports that we are getting better, and that our
students are nore successful today than they were two
years ago. W are focused on student achi evenent and
operati onal processes. Beacon Acadeny has under gone
drastic changes since spring of 2014.

Qur board changes si nce Septenber of 2014:

I n Septenber of 2014, the governing body president
resi gned, and a new board president and

vi ce-president were elected. A new board nenber was
elected to fill the vacancy. |n May 2016, the forner

board president reached termlimt, and was therefore
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not eligible for reelection. This resulted in the
el ection of ne as the current president, a new

vi ce-president and treasurer, and two new board
menbers were al so elected to serve on the board.

The new nenbers since Septenber of 2014
brought a wealth of expertise and wealth of expertise
I n busi ness and educati onal managenent ensuring
Beacon Acadeny continues to make strides towards
school i nprovenent.

Qur personnel changes since August of 2014:
100 percent of the school adm nistration has been
repl aced since March of 2014. The board has worked
wWith the new admnistration to inplenent school
processes and procedures to inprove efficiency while
| ncreasi ng student support. The budget comm ttee has
wor ked to reduce the budget over $1.3 nmillion while
I ncreasi ng student support.

It is our goal to run the organization as
academcally financially and operationally sound. In
August of 2014, a new principal was hired. QOctober
of 2014 a new curricul um coordi nator and a new
t echnol ogy coordi nator were hired. August through
Decenber of 2014, the Beacon Acadeny governi ng body
elimnated the human resource county positions by

entering into a contract with Aptibility to provide
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human resource and busi ness services.

This new adm ni stration under the direction
of the Beacon Acadeny governnent body, began in the
2014/ 2015 school year with responsibility to
devel opi ng and refining processes and services in all
aspects of the school. An intensive audit of daily
operations, curriculum procedures and staff was
conpleted in order to inplenent school inprovenents
for the 2015/ 2016 school years. Thank you.

CHAl RMAN JOHNSON:  Thank you.

JCE DI RAFFAELE: Good norni ng, Chair Johnson
and nenbers of the board. Thank you for the
opportunity to speak this norning. M nane is Joe
Di Raffaele. | amthe vice-president of the Beacon
Acadeny governing board. 1'ma 30-year resident of
Las Vegas, and |'ve been a business owner for the
past 23 years. |If there is one thing | do
understand, it is the makeup of the diversity within
our state.

I'"'ma proud father of two high school
students. M son, Tyler, a junior; ny daughter,
Emly, a freshman. Tyler and Emly's nother and |
di vorced before they were in elenentary school. So
| personally understand the chall enges that today's

students face. Tyler and Emly are lucky in the
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sense that they have all parents actively involved in
their lives, helping them navigate the chall enging
worl d of education. This is certainly not the case
for quite a many in our conmunity.

|'"'m al so the proud brother of two adopted
sisters, Natasha and Stephanie. They cane to be
rai sed by ny parents and with ny sister and |I when
they were three and four years old. M that age,
they had already lived in 22 different hones. W
sister and | had only known one hone and one set of
par ent s.

When ny two adopted sisters reached high
school, their world becane quite challenging. They
faced the normal struggles of any adopted child
trying to understand why they were given up for
adoption, and at the sane tine they faced a very real
chall enge of fitting in wthin a normal high school.
There were no alternative choices for their
education, and had there been, our famly would have
enbraced it, and ny sisters would have greatly
benefited fromit.

School s |i ke Beacon Acadeny are a nust for
the square pegs in the education world of round hol es
that exist in our community today. Qur city faces

many chal | enges, and our children had nothing to do
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wWith creating them There are diverse options --
excuse ne -- they deserve options for their education
that work to support their world, and at Beacon
Acadeny we are commtted to nmaking this happen.

We are confident that once you hear our
presentation today and see the nunbers that
correspond, you too wll be pleased and i npressed
with the overall direction and inpact Beacon Acadeny
has been naking with the students.

"Il tell a story of a gentlenman naned Jake.
He's a friend of nmy wife's son. His parents were
divorced two years ago. Jake is one of the nost
engaging fun-loving children |'ve ever net. In fact,
|'ve often thought at sone point | would [ove to hire
Jake to work for our conpany. Although in the | ast
two years, he has definitely becone distracted and
| ost focus. Five weeks ago at a big public school in
Sumrerlin, Jake was told he needed to wi thdraw from
school because he was no | onger on track to graduate.
| wonder where Jake is going to go.

In closing, | want to thank you for your
time. We look forward to working together to help
our students today to becone our community | eaders
tonorrow. Thank you.

CHAI RVAN JOHNSON:  Thanks, Joe. Next up,
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Hol | y Hof f bauer, Jeri Wckers, and Spencer Bassett.

HOLLY HOFFBAUER: Hi, ny nane is Holly
Hof f bauer. | am here to speak on behalf of Nevada
Connecti ons Acadeny.

First | would Iike to thank you for this
opportunity to speak in front of you today. But |
woul d also |like to share wth you what Connecti ons
Acadeny neans to ne.

Every single year of ny life |I have attended
a different school. That neans as of this year, |
have attended nore than nine schools. So from
experience, | can honestly say out of all the schools
|'ve been to, Nevada Connecti ons Acadeny has been the
only school where | felt I fit in the best.

Academ cal ly NCA has given ne opportunities
ot her schools can't even cone close to conpeting
with. | can go at ny own pace to conplete | essons as
wel | as receive one-on-one attention from ny
teachers. As an actress and an activist in the
community, | can't even begin to descri be how nany
doors this has opened for ne. | can spend a few
hours conpleting ny | essons for the day, and then go
to an audition or volunteer activity later in the
day.

At one point, | was M ss Junior Teen
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Las Vegas, and NCA was nore than willing to support
me in ny endeavors as well as nmake sure | stay strong
academ cal | y.

Speaki ng of activities, socially NCA has
beconme a place where |I've nmade |ifelong friends.
It's a conmon m sconception that hone school ed
students don't have a social life. Wen in
actuality, NCA offers activities and events all the
time. | was just at an event |ast night where | got
to go rock clinbing with ny best friend and sone of
ny favorite teachers. CQut of all the other schools
|'ve been to, | can't seemto recall a sense of
community that | have found here at Connections
Acadeny.

If | could use one word to describe NCA, it
woul d have to be Chana. Chana is Hawaiian for
famly. And fam |y neans nobody gets |eft behind.
And here at Connections Acadeny, that saying couldn't
be nore true.

No matter if a student struggles
academcally, suffers an illness, is an aspiring
athlete, travels the world or just wants a chance to
make a difference |ike ne. Nevada Connections
Acadeny is there for all of its students.

JERI WCKER: Good norning. M nane is Jeri
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Wcker. And | work at Spring Mountain Treat nent
Center. Spring Muntain Treatnment Center is an

| npati ent behavioral health facility. And we do work
with children fromages 6, actually up to 17 now.

We have worked with Beacon Acadeny for
several years. | think our work relationship started
in 2011. In the tine that we have worked with them
| can say that they have been outstanding in making
sure that their students got all of the opportunities
and all of the tools needed in regard to their
education while hospitalized at Spring Mouuntain
Treat ment Center.

We all know that (inaudible) all the tine,
and people are in crisis. They have communi cat ed
with our staff on a daily basis to nake sure that
everything is in place and going very snoothly for
t hose students.

| am happy to say that we partner with a | ot
of organizations. | am happy to say that Beacon is
the top organi zati on we have worked with in regards
to education for their students. They really, really
care about them which works very well wth us. | am
very, very happy to say that we are partnering with
t hem and happy to be their partner.

CHAI RVAN JOHNSON: Thank you so nuch, Jerry.
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SPENCER BASSETT: Good norni ng, nenbers of
the board. M nane is Spencer Bassett, and | go to
Beacon Acadeny of Nevada. | amcurrently a junior,
and each year of ny high school career, | have gone
to three different high schools. One in Texas where
It was yes, sir; no, sir; sorry sir, to transferring
to the highly recogni zed regul ar school here in
Nevada where there was high di srespect, no order, no
| odgi ng even in the general population of the school.

| didn't feel confortable in the
environnment. The students were not notivated. The
teachers did not care about their students. And that
Is when | started | ooking for new resources outside
of what | was currently receiving.

Every day ny sister canme hone from Beacon
Acadeny. She's an appearing actress. Hearing her
prai se the academ cs they had to offer, how much the
teachers love their students, how much they care, how
open they are to receiving just everyday |ives of
st udent s.

So | decided to act, and | joi ned Beacon

Acadeny. Wthin ny few short nonths of being at the

school, | have experienced connections. And just
academcally, like I have not found anything |like
this. This is |like no other. It allowed nme to excel
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academcally. | have no words to describe it al nost.
It's a blessing. The teachers here, they love their
students. They're accessible every day of the week.

They' ||l respond to your e-mails, your text
nmessages wWthin hours nost of the tine because they
want to help you. They love their jobs and they |ove
their students, and they | ove their students being at
Beacon. Thank you.

CHAI RVAN JOHNSON:  Any public comment up in
the north? W have Linda Lord for Virtual Acadeny.

LI NDA LORD: Good norning. M nane is Linda
Lord, and | am a resident of Reno. | appreciate the
opportunity to address the board.

As a parent of two Nevada Virtual students,
| wish to share ny continued support for our school.
Havi ng been with Nevada Virtual for eight years, we
bel i eve online education can strengthen the famly
unit. Not only are students enpowered, but it
encourages even the parents to enrich their own
conti nued educati on.

Last nonth, hundreds of Nevada parents and
students representing online schools addressed the
Aut hority. W shared our personal stories and
achi evenents during the spring break neeting.

Today | am here to observe the di scussion
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itens |isted on the Authority's agenda regarding
online charter schools. As an active nenber of
Nevada Parents For Online Education, it's our
intention to have an interaction and rally thousands
of other online famlies who have had choi ces at
risk.

Onl i ne education has proven effective for
many famlies who are going to nake that conm tnent.
As parents, we will fight for the right to choose a
publ i c education option that works. Qur invol venent
in our children's education builds better citizens
and communities, and isn't this the goal of all
school s?

Pl ease continue to support online schools by
recogni zi ng that parent involvenent is the key to
student success. Thank you for the opportunity to
address the board.

CHAI RVAN JOHNSON:  Thank you so nuch. Al
right. So we have three nore hear. Sarah Bassett,
Ki m Bassett, then Tina Basset.

SARAH BASSETT: H [|'m Sarah Bassett. | am
a freshman that is attendi ng Beacon Acadeny of
Nevada. Beacon is a school that allows countless
nunbers of students, even famlies to be accepted and

have a great quality education which Beacon does
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provide. The school -- there are famlies and
students that the school takes in. They hel p guide
them and teach them so that they can have a better
future. They have a better education and a better
life.

| personally feel that no other school that
|'ve been to has provided this for ne, has provided
the teachers, that has provided the teaching, the
care, the strength and the opportunities that Beacon
has.

For exanple, as for opportunities, | am an
actress. | have been for a while. So | go and drive
to LA frequently. And to have the ability to open up
your conputer and do your school and have your
teachers there and supporting ny dreans and ny goal s
and pushing ne to do school and to do what | | ove,
it's a blessing. And it makes ne enotional because
t hey have shown ne that |'msmart and they're there.
It's all | can say. They encourage ne, and |'m now
an honorabl e student.

And when | |ived back in Texas, | was
getting Cs and B's because ny teachers weren't
there. And | cone here, and they show ne that I'm
smart, and | can do it, and I | ove the school. |

respect the school. And | couldn't ask for nore.
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CHAI RVAN JOHNSON: Thank you, Sar ah.

KIM BASSETT: Hi, nenbers of the board.
She's ny daughter. So it's a little bit hard to hear
her be so passionate and then hear nmy son, who
doesn't |ike public speaking, to share his things.

My nane is KimBassett. |'mthe nother of six.
These are ny two youngest.

When we |ived here previously, ny ol dest son
attended Coronado shortly before we noved to Texas.
| had the blessing in Texas to work again in many
capacities in the school district, and specifically
in the high school working with at-risk kids.

When we noved here, after living there for
years -- we've been here alnost two years -- | knew
it would be alittle bit of a challenge for Sarah and
how we were going to go about going back and forth to
LA. | did honme school her for her eighth grade year,
but | knew she needed sonething nore than what |
wanted to give her, although I was very -- nore than
capabl e of providing that for her.

| | ooked around at her options, and after
speaking with many people, | spoke with Beacon. And
found that to be a place as ny children described to
be as a hone and a place where they were wel coned.

And it has exceeded ny expectations. Sarah
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started there first, as you heard from Spencer, and
she not only has been getting exceptional education,
and in a social aspect, she has al so been able to be
a nentor. And how many parents can say that their
children can go into a school and be a nentor where
she learns fromthem and she's able to encourage
themto be better?

So when she's not in LA and doing it
virtually, she's here at the canpus trying to nmake a
difference. And it was really alarmng to ny husband
and |, when we saw in the paper, you know, that they
were threatening to close. That's what it said in
the paper. And | was so concerned and so al arned
because | can see firsthand what this place does.
And I'mglad to hear that it's not, but | just want
you to hear from us.

Spencer didn't say, he's already a
m |l ennial scholarship, excelled. She didn't nention
that she's also first in her class. So these are
very good students who are at this place wanting to
do things to live their dreans. Spencer plans on
attending Reno. And so they do want to nmake a
difference in this world. And this has been such an
exceptional place for themto do that in.

And | just want to thank you for this

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 25



Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

opportunity to share this with you. |I'mvery, very
grateful for this opportunity for nmy children to have
this kind of an education. Thank you.

CHAl RMAN JOHNSON:  Thank you, Ms. Bassett.

TINA BLAND: H. M nane is Tina Bland. M
daught er attends Beacon Acadeny H gh School. She
cane to Beacon Acadeny in Septenber of |ast year as
an 11th grader. However, she was so behind in
credits that she could still be an early tenth
grader. Beacon Acadeny wasted no tinme with her. On
her first day, she net her counsel or and soci al
wor ker, and they sat wwth us and nade a plan to get
her caught up and then sone.

In only nine nonths, nmy daughter has
conpl eted the rest of her sophonore year, all of her
junior year, and nost of her senior year. She's
never conpleted so nmuch work in a short period, and
now she is set to graduate a year early, in August of
2016, when she is class of 2017.

This school was wlling to work with ny
daughter, and it shows they actually care for her.
The social workers at Beacon Acadeny are willing to
hel p people with I ow inconme and nmake sure they help
the famlies with food. No other school has done

this for us. M daughter's previous school could
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care | ess about her or our whol e househol d. Beacon
Acadeny gave us free holiday neals for Thanksgi ving
and Christnmas to make sure we had sonething to eat.
They help famlies by sending food hone by
students, and they have wonderful field trips that
the student goes on. From ny daughter's first day,
Beacon Acadeny Hi gh School has | ooked out for us, and
| amso grateful to them They really care about
their children just as nuch as parents care for their
ki ds. Thank you.
CHAI RVAN JOHNSON: Thank you, Ms. Bl and.
Qur next three will be RaeAnn Moral es, Am neh Harvey

and then Lorn Maccari o.

RAEANN MORALES: |'m RaeAnn Morales. | am
Wi th Beacon Acadeny. | ama single nomof a
2-year - ol d.

Beacon Acadeny has hel ped ne so nuch. |
t hought | wasn't going to be able to graduate high
school. They have hel ped ne. They have nmade ne and
encourage ny brother to finish high school. M
sister, she is older than nme, and she's like, | never
t hought | would be so happy to go to school and have
sonebody be there for ne. All the teachers have
hel ped nme trenendously. They are a big part of ny

growm h now because they hel ped ne finish high school,
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and |'mso thankful for that. Thank you.

CHAI RMAN JOHNSON:  Thank you.

AM NEH HARVEY: Good norning. M nane is
Am neh Harvey. | am here representing the Southern
Nevada Health District Healthy Start program | have
had the opportunity to work with Beacon over the |ast
coupl e of years developing a partnership directly
with the school social worker, Jill Nester, in the
capacity of tapering the prevention as well as ny
current position right now working with the Healthy
Start program

The Beacon Acadeny is an excellent school.
It provides the teens with an opportunity that nmay
not have a chance to go into the school directly, but
to still obtain successful outconme and realize that
educati onal obtainnment is possible. And |I've had the
opportunity to work with a couple of their students.
Ri ght now they're a very young couple. | case nmanage
t hem one-on-one, engagi ng them naking sure that they
have the right tools, |leading themto resources that
they need to ensure that they can parent
successfully. Al though they may have -- they nmay be
teen parents, that doesn't predict their outcones for
the future. They have an opportunity to still be

able to excel in the future.
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So with the partnership that we devel oped,
It hel ps us reach our goal due to the lack of inpact
as well as through sustainability and network, so we
can see sone build in the conmmunity. So partnering
wWith their students, we are able to pronote early
literacy hel ping them parent wth their young
chi | dren.

They may not know exactly how to -- how
heal t hy pregnancy, how to work with themto help with
kids to neet their mlestones. So we have an
opportunity to do that with themas well as
(inaudible) with them nutrition education, as well
as breast feeding and famly planning to delay the
initiation of sex so that they can focus on parenting
one child to help them achi eve their goals that they
may have.

And we do care plans with themas well. So
we just want to nmake sure that they have the right
tools that they need to excel.

CHAI RVAN JOHNSON: Thank you, Ms. Harvey.

JONATHAN HENLEY: Hi, 1'm Jonat han Henl ey.
| was here the last tine | spoke to all you guys. |
don't know if you renenber nme. | represent Nevada
Virtual Acadeny, and ny little brother, Donte Harris.

You guys had a hard debate the last tine
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with the school being closed. So hoping you guys do
it again. | just want to say it's a great asset for
him Very anmazing. He was bullied at school. He
had no sleep, didn't want to go to school. He had
teachers that were abusive. It was just a train
wreck, and it was not good.

| have ny nom here with ne. She has a whol e
bunch of degenerative di seases, so she probably
doesn't have | ong anyway. So she doesn't want

virtual school, you know, taken away, and you know,

cone up here and see people get so enotional. And
she felt passionate, | think, ny nom

"' mnot an educator. |'ma regular guy.
9:00 to 5:00 job, pays taxes. | don't really get too

i nvol ved when it conmes to the education. That's what
my nom does. She's his personal nentor, which is
great because he's at hone. And he went fromD s and
Cs tothe A and B honor roll, and A's, B's.

And you know, | just want to say that, cone
up here and get the opportunity to speak with you
guys is great. And | know a | ot of people don't say
it, but I know you guys -- | know you guys are good
peopl e, and you all have a heart, and virtual school
touches so many. And | nean, cone on, we keep having

t hese neetings and going around. | understand the

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 30




Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

bureaucracy and all, but you' ve got parents up here
crying and people and their freaking kids cry over
t heir school .

So, | nean, why do you got to screw wth
ki ds' education? | nmean, why is online school so
bad? |f anything, you should be happy we're not
havi ng a neeting about sone crappy public school down

here, w thout being an online school.

But leaving all that -- all that -- |eaving
all that rhetoric aside, | know you guys will do the
right thing, and | eave that -- you know, keep the

school open. Just like last tinme, ny little brother
I s happy, engaged. He's not in therapy anynore. My
nom s happier. | nean, she's an enotional weck

ri ght now, but normally she's happy.

Like | said, we need to go ahead with
virtual schools. Keep them open. Beacon, Nevada
Connect, Virtual Acadeny, they all do amazing and
wonder ful things for students.

And she's sorry. She gets very enotional.
But thank you for your tine, and | know you guys wl |
do the right thing in your hearts to keep the school
hope. Once again, you all |look like you're all very
decent people. Thank you.

CHAI RVAN JOHNSON: Thank you, Jonathan. W
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al ways | ove to hear fromyou. Now, we have one final
person who would |like to give conmment. Angelica
Pal | an.

ANGELI CA PALLAN: Hi. I'mAngelica. I'ma
seni or at Nevada Connections Acadeny. | would |ike

to thank you for letting nme speak today.

During ny years in mddle school, | was
attendi ng public school. In the |ast year of school,
| started to becone sick. | have severe asthnma and
allergies. | was mssing a | ot of schools and
started to fall behind. In ny first year of private
school | attended (inaudible), which is a hone school

program Unfortunately, the first programwasn't the
right fit for ne.

During that summer, ny nom saw a conmerci a
about Connections Acadeny. The next thing | knew I
was enrolled in Connections Acadeny ny sophonore
year. | felt very overwhel ned when | first started
out because | was so far behind in ny studies from
previous years. So ny counselors and teachers,
I ncl udi ng ny | earning coach, were able to work with
me to catch up with ny studies.

At the end of ny sophonore year, ny
counselor told ne | wasn't able to graduate on tine

because | didn't have enough credits. Unless | would
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attend summer school for ny sophonore and j unior
year. So for ny sophonore and junior year for that
sumrer, | took summer classes. In ny |ast year of
hi gh school | did (inaudible) council. And | hoped
to pass ny |last two proficiency exans (inaudible). |
was stressing to pass the exans, but ny school
offered ne tutoring live | essons a nonth before the
exans. Wen | went to the live | essons, ny teacher
recomended a math book to help ne pass ny test.

When | had a question, | was able to contact any math
teacher, even if they weren't ny regular nmath
teacher. (lInaudible) a live |lesson (inaudible). W
witing exam | went to in-person tutoring.

When | took the math and proficiency examin
witing in February | passed. |f you had asked ne if
| would graduate in tine in ny sophonore year, |
woul d have told you no. But because of Connections
Acadeny working with ne and ny famly, | am catching
up on ny studies. |'magetting ny 504 nedical plan.
| am now | ess than two weeks from graduati ng.

|''mgraduating in ny cerenony, and | wll
now be attending college. | would Iike to thank you
for giving ne this opportunity to share ny story
about Connections Acadeny.

CHAI RVAN JOHNSON: Thank you for shari ng.
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Congratul ati ons for your work. (Inaudible).

Is there anyone el se who may have subm tted
and | did not call? Raise your hand, everybody. All
right. We will close out public comment, and we wil |
nove forward to our first topic to our agenda.

We're going to take nunber 9 out of order.
The first itemwe'll take is the alternative
framewor kK update, discussion. Director Gvin?

MR. GAVIN.  Thank you, M. Chairnan.

Patrick Gavin fromthe state public charter school
board of directors.

As the board is aware, this |last session,
2015, the legislation passed Senate Bill 460
sponsored by Senator Harris with significant support
from other nenbers of the |egislation including Chair
Wbodbury of the Assenbly for Unification.

Senate Bill 460 creates for the first tine
in the statute an alternative framework for
eval uati ng schools as an opportunity that is an
alternative franework for alternative schools.

The statute provides a very clear definition
for what constitutes an alternative school in nost
cases. This regulation clarifies the regulation that
Is before you, that wll be contenpl ated and

considered by the State Board of Education later this
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nont h provides additional clarity in regard to
academ cal | y di sadvantaged chi |l dren.

What it specifically does is provides that a

school -- a student is considered deficient in the
credits required to graduate on tine. In 9th grade,
or two senesters of high school is zero credits. |In

10th grade, that is four senesters of high school
wth five or fewer credits. 1l1th grade, that is six
senesters of high school with el even or fewer
credits. And 12th grade, or eight senesters of high
school with 17 or fewer credits.

This is an attenpt to ensure that there is
no anbiguity with regard to how many credits are
required to determ ne whether a student is
academ cal | y di sadvantaged in accordance with the
st at ut e.

The State -- the Departnent of Education has
asked (inaudible) to request from school s sone
additional information related to these popul ations
at their schools as part of the initial process for
applying to the alternative franework.

In the interest of (inaudible), all schools
have an equal opportunity to provide data. W
actually request this data of all schools. Sone

school s chose not to submt the data because they
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recogni zed that they were not included particularly
interested in inclusion in the alt framework. O her
kids are interested in the spirit of collaboration.

We have four schools that have provi ded data
that | wanted to share with the board today. That is
in the last four pages of your packet. They are
Beacon Acadeny. Nevada Connections, Nevada Vi rtual
and Silver State Charter School. One thing that is
really critical to note, is that every school has
noted, and this is why | don't believe this is
consistent with what the testinony of each of these
school s have been in the past, well, each of these
school s does serve students in many of these
categories. None of these schools neets the 75
percent threshold set forth (inaudible) inclusion in
the alternative franmework.

Specifically, Beacon based, again, on very
prelimnary data, and |I'm sure schools will have the
opportunity to submt sone additional information to
the departnent as they continue to refine
(inaudible). But at this point, the initial
cal cul ati on shows just 48 percent of students would
be potentially eligible for that category, one of
these categories in the alt framework.

For Connections, that nunber is 22 percent.

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 36




Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

For Virtual, its 14 percent, and for Silver State,
it's 51.67 percent. Across all of these schools, the
total nunber -- the total percent of kids would be 24
percent. So | think it's really inportant to nake
sure while we're considering this data, to recognize
that these schools do serve significant popul ations
of such students, but certainly not at the very large
nunbers that are consistent with and included in the
alternative franmework.

|'"ve also included the draft (inaudible)
that the departnent has pulled together that |isted
data points. That is in the mddle of the first
section of the packet. And again, | anticipate that
this will evolve. | would encourage all schools that
are interested in potentially participating in the
framework to provide comments to the state board at
this hearing on the 16th. And certainly nenbers of
this body who may wish to do so in their individual
capacity are encouraged to do so. (Il naudible)
direction of the staff relating to this issue of
concerns that you' d like to see raised by staff,
(i naudi ble), and |I'm happy to do that as well.

CHAI RVAN JOHNSON:  Any questions?

MEMBER CONABOY: Rem nd ne, where does the

75 percent cone fron? |s that based on sort of a
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nati onal percentage or the definition of an
al ternative school ?

MR GAVIN. It was a negotiated nunber. The
actual initial nunber was proposed to be |ike 100
percent or 90 percent. 75 percent was nore pertinent
to (inaudible). A nunber of schools and districts
have had to have that threshold | owered to that
nunber, and that was sonething that both the sponsor
and the Departnent of Ed had available to them

CHAI RMAN JOHNSON: How many school s
state-w de would fall in that 75 percentile,
per cent age range today?

MR GAVIN. It's an excellent question, M.
Johnson, |I'msorry, Councilman. W don't know yet.
| think the departnent will need to pull that
information. The vast majority of schools which are
likely to be eligible for this programare school s
that are currently not able to be neasured under the
state's NSPF.

Typically those are schools that have highly
transi ent popul ations. For exanple, the work canp
school s where the size of students who are actually
there on validation day, are there for purposes of
testing or graduation is a very small nunmber. O the

school s that serve exclusively the special ed
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popul ations, typically that's very small, 1 percent
of students who are so profoundly disabled that it's
very difficult to actually neasure any acadenic
attai nnment.

Again, that is a very, very snmall percentage
of students. So there are a handful of schools that
are -- that the current -- also (inaudible) where the
popul ation is transient by nature because of the
changi ng of (i naudi ble) and what not.

So those are ones you know (i naudible) and
then there's a hole, and then there's this other
potential group of schools, potentially including
sone charter schools under our portfolio or in the
portfolio of the districts that may be eligible for
this, at this point or in the future.

CHAI RMAN JOHNSON:  Any questions for
M. Gavin? Anything else, M. Gvin?

MR GAVIN: Not at this tine.

CHAI RVAN JOHNSON: M. Chandel | ?

MR, CHANDELL: | just wanted to nmake sure
that the board was apprised of this information. |
know it's sonething that you' ve been eagerly
anticipating. (Inaudible).

CHAI RVAN JOHNSON: Thank you, (i naudi bl e).

Wth no further discussion, we wll nove forward in
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t he agenda. The board will now take the update
regardi ng we' ve had di scussions wth Beacon Acadeny
regardi ng the school's plan for inprovenent. The
board recei ved an update and may have di scussions

whi ch we (inaudible) and school officials starting to
devel op efforts regarding a plan for inprovenent.
Menbers of the Beacon Acadeny board or
representatives, fromthis table down, from Beacon
Acadeny (inaudible), do you want to be included in
this? D rector Gavin?

MR GAVIN. | will defer to the (inaudible).

TAMBRE TONDRYK: Good norning. | am Tanbre
Tondryk for the record. Chairman Johnson, nenbers of
the board, thank you for the opportunity to present
t oday.

The report we are about to share
denonstrates that our school inprovenent efforts are
working. Wth board perm ssion, we would like to
present these itens sinultaneously along with our
charter anmendnent. Can we segue into those two
t oget her ?

CHAl RMAN JOHNSON:  We can do that agenda
I tem next.

TAMBRE TONDRYK: Ckay, great.

CHAI RMAN JOHNSON:  So it will be a
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conti nuati on.

TAMBRE TONDRYK: Ckay. Geat. Thank you.

MR. OTT: Let ne give a brief introduction
before you start your presentation. | think it's
appropriate that you do a lot of talking, but to set
the table, the board will recall two neetings ago
there was an agenda item for a possible notice of
cl osure for Beacon Acadeny. The board did not take
any action to issue a notice of closure, directing
staff to work with Beacon Acadeny to develop a plan
of i nprovenent.

This school -- |'ve had conversations with
counsel. Staff has al so had conversations directly
with the school' executive director, which | think is
a good thing to not always have |lawers in the room
because they're not needed. Not that Patrick and I
don't do a good job and get along. So there have
been substantial discussions. This item has been
br ought back today.

You will notice it is not agenda-ized for
action. So even if you are conpletely unhappy with
the plan that has been presented or the status, you
cannot take action to revoke the school's charter or
to i ssue another revocation. That was done

pur posefully so that the school did not feel like it
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was being in a position of constantly being placed in
a position where it could be noti ced.

So to the school and others, there is no
action itemfor this today. | think that's inportant
to note. So discussions, |I think, have been ongoi ng
and have been sonewhat productive. There is, |
t hi nk, sone tension between the plan to nove forward
with a plan to inprove the school and the
accountability for what to this far has been
performance which | anded the school in the position
where it was eligible by statute for foreclosure.

So | think that that tension is one of the
t hi ngs that would be a useful discussion of this, how
much the school has to be held accountable for its
perfornmance and at the sane tine, what actions can
the school take in going forward to make sure it is
successful .

Past deci sions the school has nmade, this
board has made, there have been decisions to -- well,
for instance, the nost recent action with Silver
State is where the board has been replaced and a
recei ver has been appointed. That's sonething that
i n discussions wth the school, the school does not
feel it's appropriate for it because it feels |ike

the board is relatively new and is taking aggressive

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 42



Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

actions to make the school a better place.

So | think that's sonething that will cone
out in the presentation. But that is a distinction
that | think | wanted to highlight because that's an
area of | think tension thus far in our negotiations.

CHAl RMAN JOHNSON:  Thank you.

MEMBER CONABOY: M. Chairman?

CHAI RVAN JOHNSON:  Menber Conaboy?

MEMBER CONABOY: Just for clarification,
there are two agenda itens. One is an information
itemand one's an action item So could we |ike sort
of describe where the information item ends and the
action itemstarts? GOkay? Thanks.

CHAI RVAN JOHNSON:  |I'I'1 nmake a note where we
are finished wwth gathering information, and then we
wi Il begin to have sone action.

JESSI CA SANCHEZ: Good norni ng, Chairman
Johnson and nenbers of the board. Thank you. It's
nice to see all of you again.

And I'min agreenent with everything that
M. Ot stated earlier, with one inportant notation;
t hat when we were here in the March neeting, Beacon
was returned to (inaudible), and it was recognized
that a high stakes review was not -- was not --

shoul d not take place. And I think it's very
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| nportant to put on the record before you today that
Beacon is in good standing, and we are not Silver
State, which is kind of where we feel that the

Aut hority may be trying to conpare us to that. W
have been fiscally responsi ble and operationally
responsi bl e.

W are a school that is in good standing,
and the only issue is that section of (inaudible),
that 50 percent graduation rate where this board has
perm ssive authority to determ ne whet her they woul d
like to provide a notice of closure.

| don't want to bel abor the point, but to
that end, you will see that they have put together a
very good presentation, if | mght add, in ny own
opinion. And with that, I will hand it over to
princi pal Tanbre Tondryk.

TAVMBRE TONDRYK: We did want to share our
m ssion statenent with you. It is to offer high-risk
hi gh school students a choice that's innovative and
rel evant education, which provides the flexibility
and support to graduate from high school with
concrete plans in their future.

We do not exclusively enroll at-risk
students, but we take all students. Some of them

many of themare at risk. Qur vision statenent is to
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gui de Nevada students successfully through high
school, help themobtain a high school diplom, and
prepare them for college and career.

The next part, we're going to go through and
we're going to share our student denobgraphics. You
met sone of our lovely students this norning, and
there is a whole |ot of themthat are at honme working
today, or in their hones that are working.

But our popul ation by grade | evel, we think
it's very inportant to note that on validation day,
which is Cctober 1st, we had 6.9 percent of our
popul ation is ninth grade, and 19 percent is tenth
grade. You'll notice the majority of our students
enroll in 11th and 12th grade, and then we have a
substantial anpunt of adult students. And it grew
when we noved into February 17th.

You'l | notice that the ninth grade went from
38 to 58 students. Ten of those transfer-in's were
credit-deficient. The 10th graders increased from
t he begi nning of the year to the mdyear. And so we
just wanted to point out, our seniors did decline a
bit in enrollnment, but 25 of those students graduated
early, which has been a great product of changing to
the new term system where students are earning

credits each term So we have students graduating
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every nine weeks, which is exciting to them

We would |like to point out our student
denographics regarding ethnicity. W are very
representative of the ark County. W are about 16
percent nore white than the Las Vegas area. And
we're about 13 percent |less Hispanic. Oherw se,
we're pretty even with the popul ation that we serve
in Cark County.

The at-risk popul ation, you know, when we
tal k about that alt framework, there are sone big
categories mssing in the alt framework regardi ng at
ri sk-students. Free and reduced | unch does not
count, ELL does not count, and pregnant and parenting
doesn't count. That's a popul ation, you know, that
t hose should be considered as well. But | just
wanted to point that out.

The way that we consider our students, 73
percent of our students are at-risk at the beginning
of the year, we do define credit deficiency
differently. And as of February 17th, 78 percent
were at risk.

MEMBER CONABOY: M. Chair, may | ask;
Patrick, we were just tal king about the alternative
schools and the alternative framework that

(inaudible). So is alternative, isn't it for
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at-risk, and what definition should we be considering
today as we listen to this presentation?

MR. GAVIN. Alternative is a subset of
at-risk. So alternative, Mss Tondryk is correct,
that there are many different popul ations of at-risk
students in our state.

W are a state that is by mgjority a
mnority in our student population. W are a state
t hat has one of the highest popul ations of students
I n poverty in the country. W have one of the
| ar gest popul ati on of English | anguage | earners in
the country. So were we to classify schools based on
t he nunber of students who are ELL or FRL or that
have IEP's, virtually all of our schools have |ined
up not counting under the standard NSB, the standard
that the school performance franmework devel oped based
on our state-w de context, which includes the fact
that we have a nunber of significant high-need
popul ati ons.

That is also the reason why our |egislature
has becone a process of (inaudible) special ed fund
per teacher, funds to a per pupil cost (i naudible)
starting this next (inaudible) that starts out this
academ c year (audible) |last tw session, and then

victory rolling out (inaudible) this current budget.
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So | just want to clarify that while there
are many different popul ations of at-risk students,
and under NRS 386-580, schools do have the
opportunity to create a m ssions and anbitions
preference for such students to ensure that they do
serve such students exclusively, and that could, for
exanpl e, (inaudible) school survival (inaudible) nmake
sure that they serve such students specifically.
There are a broad nunber of categories that can be
I ncl uded under that definition, but for the purposes
of the alt framework. The |legislature was very clear
what was in bounds and what was out of bounds.

It was also a matter frankly under federal
| aw, there were serious issues that we were
(i naudi bl e) sayi ng schools that have served -- that
serve (inaudible) in poverty or (inaudible) are not
held to the sane standards as schools that serve the
general popul ati on.

MEMBER CONABOY: M. Chairman, |'msorry, |
m ssed | think what was an inportant point there. So
you' re saying that by this definition, which I
certainly understand it's your presentation of
at-risk, that by that sane definition, nost Nevada
school s woul d be considered at-risk, or a lot of them

woul d.  And so then | think |I heard you say that
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performance franework sonehow accompdat es t hat
reality. Did | msunderstand?

MR. GAVIN. You did not. That is correct.
The school performance franmework was devel oped by the
Depart nent of Education and was approved by the
f ederal governnent based on an anal ysis of nmany
factors, including the overall student popul ation
needs of the state. It is enbedded into our
statewi de federal prograns and consoli dated
application for federal funds. (Inaudible) that
still remains in effect at this point. (Inaudible).

It is possible as the state superintendent
noted during our last neeting that there will be
changes that will nost likely roll out in 2018 or
2019, but at this point, the framework that exists is
the framework for all schools except that very small
nunber of schools that are qualified for the alt
f ramewor k.

M5. MACKEDON: Patrick?

MR. GAVIN. Menber Mackedon?

M5. MACKEDON: Yeah, so | just wanted to
clarify sonmething. | think we have to be really
careful because it was just stated that we define
at-risk differently. And so, you know, we just have

to be conscious of that. Because just because the
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school defines it differently, we have to follow the
state definition for what is considered at-risk; is
t hat correct?

MR GAVIN. It would certainly be advisable,
Menber Mackedon. | believe this board |ikely has
di scretion to create a nore inclusive definition, but
that very much is a slippery slope based on the
conversation we had. Virtually every high school in
the state would fall into the alt framework if we
were to start including all of these categories,
whet her it be denographic categories, or the nunber
of students who are in sone way credit-deficient;
that is, they're not maxi m zing the nunber of credits
that they should receive each year.

M5. MACKEDON: | think it is a slippery
slope. | nean, if we're going to all get to pick, |
want to count ny mlitary-dependent kids, and |I'm
sure Cora wll when they have their full (inaudible)
because they nove every three years, and one of their
parents is deployed half a year. So | do think it is
a slippery slope, and we do have to kind of --
whether we like it and agree with it philosophically
or not, we have to play by the rules as it's laid out
for us by the powers that be.

MR GAVIN.  Menmber M Cord?

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 50



Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MEMBER McCORD: | need just sone
clarification. You indicated -- nmaybe |
m sunderstood -- but it's wthin the purview of this

body to change the definition that was ny
understanding up to now the purview of the state
board and the State Departnent of Education as
approved in the federal definition.

MR. GAVIN. Menber McCord, if this board
wants to hold schools to no standards whatsoever, it
can certainly create a franework that does integrate,
but it isn't advisable.

MEMBER McCORD: That isn't the question |
asked. But is it in the purview of --

MR GAVIN. In terns of within the alt
framewor k, yes, you could theoretically create a

different definition which incorporates nmany nore

factors.

MEMBER MCcCORD: |Is there a citation in
our --

MR. GAVIN. We do have the authority to
create a performance framework. There is -- you
could do many things. | would sinply say it's

| nadvi sabl e and i1 nappropri at e.
CHAl RMAN JOHNSON:  You sai d you define

credit deficiency a little differently (inaudible)
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bef ore we got on that kind of tangent. Can you help
nme -- help us all understand what you neant by t hat
conment ?

TAMBRE TONDRYK: Yeah. Basically the
framework we were | ooking at that Patrick just
presented that -- first of all, | do want to clarify.
Beacon has known fromthe inception of SB 460 that we
do not qualify for an alternative education
framework. | think that's set up for a school
district like CGark County, where they can refer
students for behavioral, adjudicated youth, you know,
as Patrick said, a special code for special education
popul ati on.

When that bill cane out, they renoved sone
of the federal definitions for at risk. So we are
not making up our own definition. W were just
| ooking at, these are at-risk indicators federally.
It's not as if we were trying to fall under the alt
ed framework. That's 75 percent of your students at
ri sk under very behavioral. But we're not set up
Wi th security guards and things |ike that. That may
not be sonething that, you know, is the direction we
want to go.

We are just pointing out with ours that

using definitions |ike honeless, and then FRL, ELL,
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you know, |EP students, that we do cone very cl ose.
We are nore at risk than nost school s.

And so therefore, we're struggling to -- and
also this is what it's about today. Tal king about
our graduation rate. So the way that we define
credit deficiency is for our own purposes, which is
schedul i ng and | ooking at these students in a
realistic way. Wen a student cones in to ne with
three credits deficient, I know that that student
will take a year. |It's going to take a year to nake
up those credits. So that's how we |look at it. W
| ook at it in a scheduling manner.

So we define -- we presented this back in
Septenber where a Level 1 is really .5 to 3 credits
deficient. There's a big difference. If a kidis
half a credit behind, | can make that up in 9 weeks
I f that student is successful in all of his classes.
If he's 3 credits behind, he's going to be enrolled
the first half of the year, the second half of the
year, and probably taking a credit over summer to
make up those 3 credits. That's a whole year of
school .

When you tal k about it, the alt ed franmework
was saying that first of all, no ninth grader can

gqual ify because then can't be credit-deficient until
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the end of their ninth grade year. | don't know what
that sounds |ike. But you know, it's just -- you've
got to | ook at each one. So when they're saying a
sophonore with 5 credits at the end of the year, that
student, you know -- suppose they need 12 credits, so
they're 7 credits behind.

So you're | ooking at students that wll
absolutely will not graduate in four years when
you' re tal king about the alt ed framework by that
definition. |In our case, we |ooked at it as students
trying to retrieve credits while they're continuing.
So they're taking their 6, and we're adding credits
on top of that, if that helps. So that's what we
wer e speaki ng about.

So this is just an exanple of a 12th grade
student. So a 12th grade student should have 17
credits by the beginning of the year. And you can
see that their senior year they're taking 4, 4-1/2,
maybe 5 credits, depending on where they are. But if
they have a Level 1 deficiency up to 3 credits, you
can see that you go all the way -- you know, you take
the full 8, so they're taking two additional credits
during the traditional school year. The 6 credits,
you're adding two on top of that, and then they're

returning that summer to finish that third credit.
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And then if they're a Level 2 credit
deficiency, which would be 3.5 to 6 credits behind,
they're going to need two years. They're going to
take 8 credits, and then they're going to have to
cone back the followng year for 3 or 3-1/2 credits.
And you can see by the tine they reach a Level 4
deficiency, which Level 4 is between -- they're 9 to
12 credits deficient. You can see that you're taking
three years to graduate.

And this is not uncommon for students com ng
fromthese big districts when they're comng into
school. They haven't earned a |ot of credits. And
so when you add that on top of what they need to do
each year, it does add up and pile up.

Do you want ne to -- do you have any further
questions on that?

CHAI RVAN JOHNSON: | do not. Does anyone
el se? W've got to nove forward.

TAMBRE TONDRYK: And what we wanted to do
Is -- | don't know if you' ve ever heard about Beacon.
| know you haven't had the opportunity to cone out
and see us. But we are a canpus. W have about a
hundred students on canpus every day. You net sone
of themtoday. And they do cone in. And as you can

tell by the direction of our anmendnents, we are
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hoping to be a fully blended school in a couple of
years.

W have bl ended programm ng, which neans
that sone of the students are opting in to take
cl asses that require themto be on canpus. W need
t hem on canpus. These students are behind. The gaps
in their education are extrene, and the teachers are,
like | said, they're awesone. They're one-on-one
with the kid, they're working with them and they're
hel pi ng them

And so the student is really, truly the
center of our school. And when that student cones
in, they are supported at all tinmes. W have the
social workers. W enployee three social workers for
a student popul ation of around 600. W al so have the
t eacher support, the academ c counselors, the
parents, and we all work together to wap those
services right around that student.

And if that student is receptive, we can get
themall the way to graduation. You have to have
that buy-in as well. Qur social workers do a
phenonenal job as you've heard of linking themwth
those comunity resources. For nyself, when | cane
to be in, that was one of the things that just

floored ne, is how invol ved social workers can be.
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It's just not done. And it's a shane because s
students need that service. And |I'mvery proud
In a school that offers that for those kids bec

it doesn't exist in other schools.

So when a student enrolls in Beacon, we

don't just enroll themthrough registration. They

actually cone in, and they interviewwth -- we
just hired sonebody to do this full-tine. But
al so work with us. They'|ll neet wth an
admnistrator. That'll neet with a school soci
worker. That'll work with a school counsel or.

we sit down with them and di scuss their social,
enoti onal and academi c history in the past.

We then, as we're go through the pre-
enrol | mrent conference, we find out, why haven't

been attendi ng school and why have you attended

school. What's successful. Wat do you |ike about

school. What's your hardest subject. Those

guestions are all very inportant. Wat school

you conme from How did you get here. So what we're

starting is to track that data, too.

But fromthat, though, we give thema
pl acenent test. W do not give themto student
track in their junior and senior year because t

students are denonstrating success. But for th
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1 10th and credit-deficient, there's been a pl acenent
2 test. W use that placenent test to determ ne the
3 leveling of the courses, because the students are
4 coming in with transcripts that you' ve never seen.
5 Four years of English. Never successful. A nmath
6 here. They have a credit here. A credit there.
7 It's really quite interesting.
8 So using the placenent test, using that
9 enrollnment conference, building that schedul e,
10 putting themthrough an orientation. And then our
11  students receive their schedule, and they' ve been
12 through the orientation, and we tal k about a success
13 plan. So what are you going to do to be successful
14  here? Because we've identified their barriers at
15 this point. W know why they haven't been attendi ng
16  school .
17 Most kids are really honest. | think you
18 saw sone exanples of that today, too. But they'll
19 tell you why they haven't been; | just didn't like to
200 go, or it was for this reason or that reason.
21 So many students, and it's easy to tell when
22 you're doing an orientation, whether or not an online
23  programis really a big thing for them So if it
24 isn't, we're going to ask you to be on canpus tw ce a
25 week, and if you're successful, we'll keep you at
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twice a week. |If you need to be here nore, we'l]l
encourage you to cone in nore.

As we were state-w de, we were serving our
students renotely through tutoring in that capacity.
So they were logging in, and we had teachers
avai lable to renote tutor those students. And then,
if it's our social workers, teachers, academc
counsel ors that formthe support team Every student
i n our school is part of a house.

Now, house is associated with grade |evel.
Let's say you're a part of a 10th grade house. Well,
you're going to work with M. Engle, and he's going
to be the social worker for that house. You have an
academ c counsel or. Each week we nonitor their
grades. So we can get real-tine data. If you wanted
to see where ny students are today, you can log into
our system It's grad point. There's sone products,
which we find very rigorous, but our students are
noni t or ed weekl y.

Students that are falling behind are called
and encouraged to do better. Students that are doing
wel |l are called and say, you know what, you're doing
a really great job, you' re keeping up, you know? And
the students that are falling behind, what's going

on, how do you m ss conversations, why aren't you
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comng in so | can get you what you need.

Al of this goes on weekly. Tutoring is
offered 9:00 to 3:00 Monday through Thursday. Friday
Is by appointnent. And | have a bunch of students on
canpus today with their teachers there for tutoring
because we're alnost at the end of the term

And then in addition, we continually run the
services, and at the end of the nine weeks, we start
all over again. W start with that student's success
pl an, | ook at how successful they were. Qur academc
counsel ors have the chall enge of |ooking at did they
pass everything. Do we have to go back and change.
We do not push a kid who has failed al gebra senester
1 into al gebra senester 2. Because we can't --
that's silly. So we stop it, we reset it, and they
have to do it again. Because we're not going to
pronote them onto the next |evel.

MEMBER WAHL: | have a question. You said
pre-enrollment interview And |'mgoing to be really
pi cky and ask you, do the parents understand their
public school and you have to take them or do they
think this pre-enrollnent interviewis, oh, gosh, you
may not take ne?

TAMBRE TONDRYK: You know, it's really

interesting, and it's also really sad. They start by
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not being very forthcomng with information because
they think you're not going to take them Their
transcripts -- we reassure themimredi ately of that.

It's not about whether they're going to cone
to our school and whether they're not. It's about
what are you going to do once you enroll. And they
get that inpression right away.

| just met wwth a famly three days ago.
Hi s daughters, in his case, were accelerated. And I
right away started tal ki ng about dual credit options.
Then wanted to travel. And he's like, this is the
best program|'ve seen because his daughters can
graduate early if they want. You can go year-round.
We don't charge for summer school. So, yeah, we do
get that hesitant parent that really, no, they're not
going to give us information. And you can tell you
wer e absent 60 days |ast year. Like what's going on.

And when they start to talk -- and that is
sonet hing that we have to work through, that there is
very little faith and trust in the school system
t hrough so many of nmy famlies. It's quite
heartbreaking. |It's been a real change when you work
wWith this population. And the troubles they've had,
it's very sad to say, but what goes on with parents

who maybe aren't as educated, what the school
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systens, the ganes they play.

MEMBER WAHL:  So I'Il follow up. | net you
yesterday informally. | go back to the word
"pre-enrollnment.” I'mjust wondering if there's an

orientation neeting. Could there be sone way

where -- you wal k into your nei ghborhood school, and
you're enrolled that day or the next day. That's
just the way it is.

TAMBRE TONDRYK: |If we did that because
that's what we used to do, we couldn't identify what
t hey needed. And then they would be enrolled for so
| ong before -- that's the only tine we have -- how do
| say this -- parental followthrough. Not every
parent, but it's definitely the tinme where they're
nost willing to do what we ask. And | can change
t hat name absol utely.

| understand what you're saying. |It's to
screen. It is to screen. But it's not just for
screening, it is truly to identify academ c, soci al
and enotional needs. W have a questionnaire we go
through. So its really about getting that student
the services they need. | spoke to one of the nons,
and she said before they left, they had a soci al
wor ker and a counsel or because sone of our students,

it's that extrene. (Inaudible) is honeless. So when
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those kids cone in, it's, Wat do you need?
MEMBER WAHL: Thank you.
TAMBRE TONDRYK:  Sure.

MR, GAVIN. M. Tondryk, | would concur wth

Menber WAhl that the nonmenclature is problematic from

perception issues, if nothing else. | would also

note that | think it is really critical that this

happened after the student is officially registered

so that there can be no nmechani sm by which

(i naudi ble) can visit him Wre there any

accusations that (inaudible) the school has screened

or sorted -- sorting a student or doing intake to

determ ne what their needs are that is materially

different than what could be framed or m sunder st ood

I n the screening process (inaudible) that the

nomencl ature is made very clear, that we cannot set a
precedent by which schools can pre -- what |ooks |ike

that the school does what could be perceived as a

preinterview to sort the kids out of the school
versus to assign a new curriculum pathway in the
school .

TAMBRE TONDRYK: [It's also a good

opportunity to (inaudible) to | earn about our

program too. Sonetines they don't want to enroll,

and they find out that, you know, they (inaudible) so
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sonetinmes they cone in, and their parents want that
for them but they absolutely do not. (Inaudible) we
can change up the nane of that conference.

So | wanted to just go over just briefly, we
are doing the four-term preschool year. W can have
30 graduates so far this year. Dual credit
enrollment. W really are a personalized | earning
school .

Peopl e tal k about, you know, the future, how
are we going to personalize the way we're doing it.
You know, those conferences, talking about students
enrolling. W look at where they are, and that's
anot her reason that we need to have those neetings
with them before we put a schedule together. It's
really hard to | ook at any transcripts and know where
this kid is.

And so | ooking at the dual credit options,
AP options, credit retrieval and foundati onal
courses, students that have seen a progression of
failed math or English classes, nmaking sure that in
addition to their grade |evel classes, they're put in
remedi al courses to build up the gapped | earning. W
al so --

MEMBER CONABOY: May | ask a question? Your

pages are not nunbered. So | have it in our book,
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page 74, the costs of supporting at-risk, which is
hi ghly significant. So you tal k about where that --
Is that extra noney you nanage to do that and with
your small enroll nment, how do you eke out the extra
resources that are needed for all this intervention
that you're descri bi ng?

TAMBRE TONDRYK: We work really, really,
really hard. Wat we're doing is we just -- we don't
charge for summer school, but really, that is what we
base that nunber on, the actual credits retrieved.

So each student is about a credit and a half -- |I'm
sorry, it's about a student and a half enrollnent.
They' re tal ki ng about eight classes, 8 or 9 credits a
year. And so you're funded for 6 credits. So we
were just | ooking at the nunber of credits versus the

nunber of students, and that's where we cane up with

that figure. It is -- ny teachers are taking --
they' re conpensated, but we work -- one of the nice
t hi ngs about being online is our canpus holds -- you

know, we can accommpbdate a | arge nunber of students,
but we don't.

So | don't have to do lunches at school. |
don't have to have security. M students cone in for
three or four hours, and then they go hone. So |I'm

able to keep those operational costs down, and all of
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t hat noney then can go towards the students.

CHAI RMAN JOHNSON:  So is this 495090, is
that |ike an accounting way of putting that, or is
real cash?

TAMBRE TONDRYK: It would be -- | worked
out with our aptibility -- our school accountant,
we tal ked about, you know, just |ooking at the
support for those additional courses enroll ed.
Course enrollnents, is what it was tied to.

CHAl RMAN JOHNSON:  Okay. Thank you.

TAMBRE TONDRYK: So just to kind of let y
know, we are very focused on student achi evenent.
And there isn't a day that goes by that we aren't
focused on the grad rate. W understand that the
charter board is under significant pressure to
I ncrease their grad rate as an entity, too.

And we understand that we're one of the

contributing factors to the | ow graduation rate, and

we acknow edge that. W are working very hard to
our students where they go. You're going to see |
few mnutes after we start going into data that we
found sone interesting factors that may be nore

gl obal through all of the charter schools and sone
t hi ngs that we should | ook at.

But in order for us to reach that inprove

It

It

and

ou

get

n a

d
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graduation goal, we're starting by |ooking at and
wor ki ng towards -- our school performance plan is
geared towards getting every student to earn an
additional two credits, or at |east (inaudible) of
credit if they're not credit-deficient.

We nonitor weekly how those students are
doing and try to get those interventions or supports
in place. W cannot do the work for them W have
sone students that are able to accelerate and do
their work very quickly, as you heard from a parent
of one of those students today. Oher students, it's
very chal |l engi ng.

And so, other perfornmance goals; our second
performance goal is to increase student retention
during the regul ar school year, increase students
returning every year, and increase students that stay
wi th Beacon four years, because we don't have a | arge
nunber of students that enroll in ninth grade. So
it's very hard for us to have -- basically our
graduation rate isn't being based on students who
have been with us four years. Those graduation rates
are being with students when they cone.

So as we'll denonstrate shortly, they're
comng during their junior and senior years. W do

recogni ze -- | know that one of the recomendati ons
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that Patrick put in was that we did not put in our
report how we plan to validate our data. | have with
us an associate fromthe university, UNLV and col | ege
of education who just started doing a very m ni nal
validation this year, but we have plans to have him
val idate further and further next year. And so he'l
be speaking to you very shortly.

CHAl RMAN JOHNSON: | just want to ask a
guestion really quickly. Can we go back one slide,
pl ease? |Is there any way to know where we stand --
where you stand today? So the goals are very
specific goals. So the first goal at the top is
I ncreased student retention. So to understand, where
we are today, and how we reached that or we are at
| east at that tineline. And then go to the left,
right? It wll say where we are today, and what that
| ooks Iike.

And then of the last two goals, those are
nore general, increase student engagenent. How do we
quantify those, prevention of student drop-out rates,
again, how do we quantify.

TAMBRE TONDRYK: Sure. Right nowin 2015 we
have a 70 percent year-to-year return. And so we
like to increase that to 75 percent. And then in

2015, we had 69.5 percent stay through the year, and
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we would like to increase that by 75 percent as well.
Sorry. And then our four-year retention rate is
currently about 39 percent. So we would like to
bring that up to 50 percent.

CHAI RVAN JOHNSON:  And in terns of the final
two goals, do you have any quantifiabl e neasures that
you're going to use to track your performance there?

TAMBRE TONDRYK: So the resiliency data is,
we were recently talking with sone of you also are
fromthe charter schools, and they're using
resiliency data. Wat those are are surveys that are
sent to the students every nine weeks, and they ask
about their feelings and thoughts towards their
school. And we're hoping to -- this is going to be
new next year -- using those surveys to identify the
kids that seemto be at risk for dropping out,
| eavi ng us.

You have these students that really have
that pressure to support the famly. There's just so
many good jobs that you can get, you know, at a high
pay when you're in high school. It seens |ike high
pay in high school. And it's hard to conplete with
that when the famlies are struggling. And just the
frustration. They don't see the point, and so trying

to identify that.
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So we're hoping to -- | guess, again, it's
earlier, and if we can identify them then we can
provide an intervention. R ght now we don't know.
Yes, we have a great relationship with 50 percent of
our students, but there's still, you know, that other
50 percent that they don't answer the phone, they
don't pick up. You know, they just do their own
thing. So try to engage to do better.

MR. GAVIN. Can you hel p ne understand?
These are sone really hel pful indicators for their
taking on help to fix that. |[If you performthe
standard perfornmances tests, there's a reasonable
argunent to be nmade they will help increase your
gr aduati on.

My first question is, these goals, | don't
see a baseline or a tinme horizon for where you are
ri ght now and where you need to get to and at what
point. Yes. |It's good to know you're going to
I ncrease student retention to 75 percent. What is it
now, and how are you going to -- and when are you
going to get to 75 percent. That's ny first
gquesti on.

The second one is, assuming that these are,
In fact, reasonably predictive indicators for

I ncreased graduation rate, what is the tineline for
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noving fromyour current grad rate to getting to at

| east statutory mninmumof 60 percent? | will note

that 60 percent would still nmean, if your state were
(i naudi bl e), our efficiency graduation rate goes to

60 percent, we would still be the | owest perform ng

such entity in the country if we were a state.

Nevada has the third |lowest grad rate in the
country at 70 percent. The District of Colunbia is
at 61 percent, and New Mexico is at 68.5 percent.
This 60 percent is still a really Iow bar, and we're
just trying to get people to that. Wen is it going
to happen?

TAMBRE TONDRYK: That is an awesone
question. As you wll see, 80 percent of our
students show up between their junior and senior
year. It's really hard to predict. 80 percent show
up between their junior and senior year. You're
giving us one to two years. And | don't know who's
showng up in the fall. And so that's why we're
asking for the supplenental neasure towards the
four-year graduation rate. That's 70 percent. So
we're going to talk nore about that. But that's the
reality. W take students after they failed
everywhere el se.

MR. GAVIN. So are you saying that there is
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no tineline by which you believe you could achi eve 60
percent, |et alone sonething close to the state
aver age?

TAMBRE TONDRYK: | think what |'m saying is,

how do you predict 80 percent that show up their

junior to senior year? Wat would you put -- | don't
know. | nean, if they show up and they're all on
track, | had 91 percent |last year. There are

students on track to graduate.

CHAI RVAN JOHNSON: | have a different
guestion. Simlar vein. | understand the difficulty
there, right? Are there ways we coul d be thinking
about how we could be nore flexible with the school
because you don't know who's going to show up, right?
And so the job of every school is should be at the
end of the day, students are achieving, and sone
don't (inaudible) fromthat at all.

There are other things we can think of in
the process we have today to be able to provide
accelerated. | knowyou're trying to do that, but
even nore accelerated intervention for those who
m ght be a Level 7 student and then ultimtely
| npacts your graduation. | just want to make sure
that we're thinking as expansive as we can to try to

-- because, you know, | don't think either of you are
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going to throw your hands up at all, but I'mjust
wonder i ng.

TAMBRE TONDRYK: Absolutely. W can go
into -- what we'd like to do, first of all, is in
2016, we have asked today - and |I'mnot ready to go
into the charter anendnents. But the one anendnent
Is to ask to limt our enrollnment just to Cark
County students. W really do want to nove to a
bl ended canpus. W know that the students that cone
to school that get the intervention directly fromthe
teachers are nore successful. So that is the first
step towards school inprovenent.

The other things that we plan to do this
com ng school year is continue to inprove student
attendance, retention, overall academ c perfornance,
and | would be happy to work with Patrick in
establishing a tineline towards the retention goals,
where we are today versus -- and we do have that
Wi thin our report. Do you have all that? Patrick
has it. But we can do that. W are increasing the
anount of renediation courses. W just have
identified such deficits, inplenent a response to
I ntervention program Providing nore professional
devel opnent for working with at-risk students. There

I s that conpassion. At the sane tinme you've got to
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be tough and firm so building that relationship with
your students while being firmand setting those
goals for them

W' re under goi ng our advanced accreditation
renewal this year. W have processes in place to
I ncrease famly engagenent in canpus life and
piloting in an often bl ended program So students,
as they're comng in, we're going to encourage them
to enroll in those classes so that they are on canpus
a mnimumof two days a week.

Moving forward, we would |ike to anend the
charter next year to becone a bl ended | earning
assi stance education school. Blended |learning wll
nmean that there will be requirenents for the students
to be on canpus. W don't foresee being able to open
It next year, but we do plan to open it in 2018. W
have a |ot to do before then.

Qur current building, we will either have to
renovate, or we would entertain the idea of
purchasing or leasing a building for our school. So
it's going to be a very hard year of planning,
devel opi ng and preparing staff to becone bl ended
| earning instructors. It is a change, but it's
sonething that we're piloting now W' ve started,

and wl|l continue to go.
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So that is really -- when we |l ook at it, our
bi ggest struggles are students that attend renotely
all the tinme. For our students. You have students
that do very well in online education, but at risk
and online is just not the perfect blend.

CHAI RVAN JOHNSON: Do you have a question?

MEMBER McCORD:  You just answered it.

TAMBRE TONDRYK: So by 2018, we hope to be a
bl ended | earning canpus. And it would be at | east
two days a week on canpus, not the one that is
operating -- there's a charter school that operates
one day per week. W want at |east the two days.

Qur content will be online, and our students w ||
cone in, and they will work in that online content.
But then the teachers will be able to provide the

I ntervention to each of the students. Again, really
personalize that | earning program which is the whole
pur pose of bl ended | earning, you know, seeing best
conponents of face-to-face and online and putting
themtogether. And we're really excited about it.
The staff is excited about it. And our students are
the ones that are saying, you know, that used to --
but the students that cone in all the tinme now, they
love it. So it's just getting the students that we

don't get a handl e on.

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 75



Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MEMBER McCORD: | don't think you'll get a
| ot of pushback from people up here concerning the
bl ended curriculum It's a |lesson that others m ght
want to think about.

TAMBRE TONDRYK: Thank you. Yeah, we're
excited. So we know that through this -- and that's
really why we're -- we're excited to be here today.
At first we thought we were going to have a history
review. And then it turned into a status update,
which we |ike so nuch better. But we recogni ze that
we just need a little tine to get through this. |
think by the tinme we're blended, | think that we can
start (inaudible) they're going to cone back. W're
tal ki ng about students that will remain four years,
three years. W'Ill have themlonger. W'II|l be able
to keep themon track. W won't have this turnover
where we have students in towards the end of their
career .

So by the end of this year, you know, how to
open anot her 150 spots. So then you take in a new
150 juniors and seniors. So that is a very transient
part of the school that could be mnimzed nore with
a bl ended program

CHAI RVAN JOHNSON: | think we're all decided

about the potential of the blended nodel. | think we
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will be really eager to see how this goes. But in
the neantine, right, there's tine between there.

TAVBRE TONDRYK: Absol utely.

CHAI RVAN JOHNSON:  And there are tons of
ki ds who have to go through the system W have to
make sure that they're getting a quality educati on.
VWhat is it that we are tracking and nonitoring to
make sure that those students aren't kind of lost in
the shuffle, and we're all being held account abl e.

This doesn't just fall to (inaudible). |
think we all collectively are accountable to ensure
that our students are graduating. So what is it that
we can do in between now and 2018 or '19 to ensure we
have, not just 60 percent, because that's again, as
(i naudi bl e) nentioned, that's a very low bar. Six
out of ten kids not graduating from high school, very
| ow bar.

So what is it that we're doing to ensure
t hat we have a higher |evel of achievenent than that
for those students? Again, |I'mthinking we could
take it expansively as possible. And I'll need a
plan saying this is what we'll do and this is what
we'll see. Because no kid, no child should not be
able to graduate from hi gh school .

TAMBRE TONDRYK:  Absol utely.
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MEMBER WAHL:  Can | junp in and ask: So
you' ve got that six year program right? You're n
saying kids aren't graduating, they're just not
graduating in their class?

TAMBRE TONDRYK: Correct.

MEMBER WAHL: (| naudi bl e) .

ANDREA DAMORE: Hi, Andrea Danbre. One o
the reasons why we mght not hit that 60 percent b
we want you to |look at five years, is because we ¢
themtheir junior year. W get themtheir senior
year. W can't renediate that nuch that quickly.

That's not the kind of education that we

want to give our students. So we want to nake sur

we maintain that quality of education. W have nmath

teachers who tutor in al gebra, but they have to go
all the way back to negative nunbers because
sonetinmes, a junior or a senior in high school can
show up and they haven't attended school in two or
three years, or they have attended a school but th
have failed mserably the entire tine because they
went from al gebra to geonetry, and they failed eve
mat h cl ass they've ever been in. So that's why we
take it back.

MR. GAVIN. M ss Danore, just to clarify,

what is the nost recent picture cohort of grad rat

ot

f
ut

et

e

ey

ry

e
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that's just been validated by the (inaudible) Beacon?

TRAVI S CHERRY: |'m Travis Cherry,

t echnol ogy coordinator. W just finished eval uated
dating the fifth year. | haven't gotten the conplete
nunbers, but based on the file, it would be 57

per cent .

MR GAVIN. Ckay. So the state has not
rel eased that. W don't know what it is yet. The
data that has been rel eased, which is for the --
which is the 2013, woul d have been the 2013 cohorts,
and the 2014 super seniors, was 32.97. So your grad
rate actually went down from 37.61 through 2013 f our
year to 32.97 four year for the super seniors the
next year. So negative 4.64 percent.

So based on the data that is available, it
doesn't appear that there is actually an inprovenent
In graduation rate in the fifth year. It actually
appears that it dilutes, and students actually do
Wor se.

TRAVI S CHERRY: So part of the fifth year
cohort, and why we see that nmaxim zed, is because we
take students in their fifth year, and we take far
nore than (inaudi ble) graduate that sanme year. So in
that year, | believe we took about 80 additional

students, and they were all (inaudible) dropped out.
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And now we graduated sone of them but it wasn't
enough, so then continue going. |If we |ooked at the
students who were in the fourth year and conti nued
with the fifth year, you see an increase of about

8 percent. And you see the sane thing in the one
that we just validated, if you | ook at that
popul ati on.

That popul ation actually then broke 60
percent, and it's about 64, if you exclude students
that canme in the fifth year.

TAMBRE TONDRYK: So we're going to get into
the data part now. But we do want to say that when
hol di ng school s accountable, it really is inperative
that we recognize that factors do contribute to an
artificially | ow graduation rate, which is what
you're seeing in a school |ike ours. Transiency,
nunbers of days enrolled and newy invol ved
credit-deficient students are contributing factors to
our graduation rate.

And I'mgoing to tell you, if you don't
t hi nk that schools are playing ganes, you are very
m st aken. Because if 80 percent of our graduating
cl asses are juniors and seniors enrolling with us are
credit-deficient, where are they comng fronf? So

these kids are being called in. They're being
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identified right now You can't cone back next year
because you can't graduate by the tine of your senior
year, so you have to go to adult ed. Well, parents
aren't ready to send their 17 year-old to adult ed,
so they |l ook for other options. And they're finding
themw th Connections, nyself. You're finding this

| ar ge nunber of students.

So what's happened is we're playing the gane

to get a better graduation rate. | can fix ny
graduation rate so easily. | really can. You know,
oh, I'mfull. I"'mfull. [I'mfull. On, you know,

but you can't graduate by the tine you're 18. You
better go to adult ed. Watever the excuse, we're
not playing that gane. These are people. And we
care about them And we can help them and we can
graduate them But we're the ones -- the state is
pl ayi ng hot potato with kids, and we're the one that
keeps them and retains them because that's our job
as educators.

So that is the problemthat I'"mbringing to
you as a charter boarder. | think you need to | ook
at the transiency rate of juniors and seniors in all
of the high schools. Are they being kicked out of
other districts and |landing in our schools. Because

t hose parents are extrenely unhappy. W are
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providing a better education. W're providing
services for those kids, which is awesone. But we're
| eft holding the rate.

CHAI RVAN JOHNSON: So students are com ng
from sonepl ace.

TAMBRE TONDRYK:  Uh- huh.

CHAI RVAN JOHNSON:  And | presune that their
previ ous schools were targeting them or pushing them
out. I'mgoing to assune the best in generosity of
spirit. But we are who we are. So ny point is, if
we know we're in this situation, what can we do to
have maybe parallel tracks?

So thinking about your four-year students
who you know, if they stick with you, you said the
gradation rate is 91 percent, which is phenonenal .
What then can we do to expand the services that are
going to be necessary fromthe start for students who
woul d cone in at a level four or level five, they're
in their 11th to 12th grade year.

So how can we re-inmagi ne what we're doing,
what schools already have. | knowit's a daunting
task, but at the sanme tine, if you know who's going
to show up, how do we perhaps explain it to say,
okay, we can better serve them And you know,

they' |l graduate, if not in the fourth year, and we
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have super seniors who graduated that year but we
can't -- can't explain, and say, well, | know you're
not charging them | think we have to figure out how
to better plan for the students who are comng to us
who are severely credit-deficient, but still, we have
to hel p graduate them

TAVBRE TONDRYK: Absol utely.

MR GAVIN. M. Chairman, there is actually
a very workable solution that's already present in
the statute. This school could anend its charter to
make it clear that its mssion is to serve students
who are credit-deficient. Specifically students who
are nore than two years behind, and it could
establish an adm ssions preference pursuant to NRS
386580, subsection 8, to establish adm ssions
preference saying that we'll serve those students
specifically.

If it does those two things, it will qualify
for the alternative framework next year, and we w ||
be in a position to put in these other neasures. |If
it wants to continue to exist in this netherworld
bet ween being a conprehensive high school and being a
honme school, | don't know what we can do for that.

W are not in a position of creating a third category

of school that is neither fish or fow. It is either
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a conprehensive high school that neets the standards
of at least a 60 percent graduation rate, and it does
so consistently, or it needs to becone an alt school.

CHAI RVAN JOHNSON: Thank you, Menber Gavin.

ANDREA DAMORE: This is Andrea Danore. |'d
| i ke to back up. So when you were tal king about how
we can speed up the process, right? And so we know
the students we're getting. And perhaps |ast year we
had a | earning curve, so | joined (inaudible) the
principal in August. And we spend a lot of tine
reflecting on what we were doing. And we worked over
the summer, and all of this year we | ooked at data.
W | ook at the students, obviously, that we get and
how we can serve them better.

So the first thing we inplenented this year
was four quarters. And what that does is all ow
students to focus and graduate on tine. And it does
allowthemto earn nore credits. W've al so changed
our program so that we have nore credit retrieval
program W increased our tutoring availability for
our students. W increased our pool-out sessions for
the students to nake sure we are directly
remedi ati ng.

We're inplenenting maps testing to nake sure

that we are hitting, you know, that sweet spot with

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 84




Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

their learning. But all of those things are
happening right nowin this year. So we're very
proactive in what we're doing, but we m ght not see
those results until next year. So there is a

| earning curve, but we are reflecting on what we have
and making it better.

M5. MACKEDON: (Gbviously your teamis
exceptional. Every tine you' ve cone before us, |'ve
been inpressed with the plans that you have. | was
super supportive of your idea, | believe it was this
fall, where you did the try senesters instead of
senesters. | thought it was brilliant.

But the bottomline is, is every school
W t hout exception who is under-perfornmed who have
cone before this board with a new board, great new
| eaders, just |like you two, and a whol e new pl an.
And it's sort of simlar to a kid, you know, getting
al5CGPAin college and then telling, you know, the
| aw school entrance commttee, | got new roonmmates,
"'mnot going to party so nuch and |'ve conpletely
changed ny study habits, so let ne into | aw school.
It's nothing personal against the plans. | nean,
quite frankly, | think Beacon's plan is the best one
out there. There's so nmuch | appreciate about it. |

| ove that they're offering social workers to their
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ki ds, and they have been before it was the thing to
do, and before there was a grant and they (inaudible)
to do it. They were doing the right thing by kids.

The fact that they are not growi ng their
enrol Il ment, but they're saying, You know what? Man,
let's put the brakes on a little bit. Let's stick to
Clark County. Let's get it figured out. Let's do it
right here, and then once we've reached a certain
bar, then maybe we'll go back to this whole
state-w de idea. | nean, there's so many things that
| | ove about Beacon and what they're doing.

The problemfor this board is, that's |ike
| ooki ng at a brand-new charter application. W're
not here to |l ook at future plans, we're here to
assess what has al ready happened and what has al ready
taken place. And so it's just a tricky position. |
mean, again, with that being said, there's so many
things that | think -- that | |ove about this new
pl an, and obviously you two have done exactly what
you said. You sat down and you | ooked at data. |
nean, these are major changes that you're willing to
make.

But that |'mnot sure is our charge, is to
| ook at the major changes. It's to |ook at the

success rate. It'"s like the interns commttee to the
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| aw school. W have to | ook at your past track
record, and that's what we have to nake our deci sion
on. Not your, you know, ability to change study
habits now. So | just wanted to put that out there
on the record.

CHAI RVAN JOHNSON:  Menmber Wahl ?

MEMBER WAHL: | al so want to apol ogi ze for
your statenent about not playing ganes. | really do
appreci ate that, because | just have no respect for
school s that (inaudible) 12th graders. You guys are
not doing that. So thank you for that.

Patrick, you said conprehensive -- what were
your two things for then? (Ilnaudible).

MR. GAVIN. So there's basically two
categories at school, that we have currently have in
this state for high school. W have the
conpr ehensi ve high school, which 9 to 12, or sone
subset of grades thereof. That takes all kids. It
has to neet certain standards, including this very,
very low m ni nrum bar of a 60 percent grad rate.

The second category is the school s that
serve sone subset of alternate opportunity and
school s do absolutely have the flexibility under the
statute to narrow that. They can say they want to

serve adjudi cated exclusively. They can say they
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want to serve special ed kids exclusively, and they
can certainly say, we want to serve students that are
credit-deficient and woul d have to have net this
specific characteristic exclusively, which is
sonething that this school appears to do and do well.

So | struggle with this desire to sonehow
find athird way that lets themdo a | ot of
stuff they -- and | want to add to Melissa's point
here. The plan -- the sudden intervention that this
school is thinking about is very good. They're
really good inputs. Qur job is to figure out howto
make sure they achieve the outputs that we are
collectively accountable for, that this body is
accountable for, and | get yelled at about.

W need to ensure that all of our schools
are doi ng extraordinary work, but all our kids. This
school seens to be doing a |lot of good work. It just
seens to be sitting in the wong bucket. This is not
about, this school should go away; it's unless this
school is willing to make the actual junp all the way
into -- and just call it what it is, and say, this is
t he popul ati on we excel at serving, and this is who
we're going to serve.

They're going to continue to get called

before this body, and it's going to continue to be a
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negative thing every year where we're having the sane
conversation about, your graduation rate fl uctuates,
it's unpredictable, it's consistently bel ow 60
percent. Big deal. And they're going to sit here
and go, Well, we can't cause of these reasons.

But Tanbre brought up there that they're
entirely valid. They serve a very chall enging
popul ation. These are great people. But they don't
want to do -- at this point, at |east, they're not
willing to do what they need themto do to stay
oper ati onal .

MEMBER WAHL: If they did that, would that
preclude themfromadnmtting the aspiring actress?

UNI DENTI FI ED SPEAKER:  Yes.

MR. GAVIN. That is correct. There are
other online options in this state that are outside
of our portfolio.

El ko County operates a very large online
public school that any student in this state can
enroll in. Many |arge school districts now offer
exclusively online options. There are better program
specifics so that they're actually -- so if they're a
district, they can cohort, just the way M ss Tondryk
Is able to, once she takes the kid, to say, kay,

you're in this program because of your needs.
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Sonet hing districts do all the tinme. 1In a charter
school, you can't do it unless you are one of these
very narrow m ssion-specific schools that say, we
just do this.

And actresses are great. And | think it's
wonderful that there are options for them out there.
Trying to be all things to all people is what gets
our schools in a lot of trouble.

MEMBER WAHL: Can | follow up? Has your
board had any di scussi on about the possibility of
changi ng over to only accept the students that
you're --

TAMBRE TONYK: We do have -- we thought we
had in our -- we didn't -- we thought we were giving
preferential treatnent to at-risk students. W put
it in our education plan. Qur charter contract
refers toit, and I have it, M. Ot, and -- |
forgot -- they were working on that |anguage. So we
wer e tal king about that.

Regar di ng the needi ng one hundred percent --
needing that alt framework canme out this year. |It's
not really a conversation we've had.

MEMBER WAHL: The alt framework. This would
be beyond | ooking at being the alt framework. It

woul d be changi ng your m ssion and your adm ssions.
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TAMBRE TOWK: Right, and that alt
framework, a hundred percent at-risk is a very, very
daunting task. You know, when we're working with a
popul ation as high as it is. M staff is taxed to
the limt. 1It's very challenging. |'mnot saying no
to the possibility, but you know, there are other
ways of acconplishing the sane goal.

The state of Arizona has an online distance
education framework. W need to choose distance
education schools. And they -- the state of Arizona
| ooked at what was going on in online education and
realizing that the transiency that we're facing -- |
nean there's no -- there's got to be a common thene
her e.

The three schools that keep getting put on
t he agenda all happen to be online distance education
schools. And other states (inaudible). W can work
with i NACOL, the International Association for K-12
Online Learning. And we could start to work toward
the framework. | am sure that Connections and now
Virtual and Beacon would wel cone the opportunity.

And we are asking because right now,
al though we keep hearing there's a framnework, what is
the framework? 1t's not in existence. And we've

been scrutinized this whole year over a graduation
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rate by one, one data point. W are asking for
suppl enent al neasures because one data point, as |
said, isreally easy to play wth.

Ri ght now there really isn't a franmework.
W're in a process. W're in between right now. ESA
hasn't cone out. Maybe once the state adopts sone of
t he | anguage fromthat, once we devel op, but | nean,
| think what the three schools have denonstrated is
that we are being successful. Qur nunbers just --
it's very difficult. W need nore tine with our
st udent s.

We have a common problem And the distance
ed framework i s one suggestion. Using SB 509, which
we'd love to use, it's 60 percent graduation rate,
we're asking to use the suppl enental neasures, which
is also in the sane Senate bill. You know, we're
usi ng one part of it, maybe we should | ook at using
t he suppl enental neasures during this period where
there really isn't a framework so that we don't have
to be before you next year. And that's one of the
reasons we put themin.

We know that there's a problem but we al so

recogni ze we're helping -- we're hel ping the kids
that conme to us. It's not as if we're not offering a
hi gh quality education. |It's not as if we're not a
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hi gh quality school. Just |ike my students where the

square in the circle. W just don't fit. So our

data is -- | would say it supports that what we're
doing is helpful. And we'll get into that as you've
asked.

Where we started, we went back to the school
year of 2013-'14, when the charter was al npst
revoked, and we | ooked at it to where we are today.
So our graduation rates since that date have
I ncreased 37.6 percent going from 2013 to 52. 6.

So we've had -- you can see the increase
there. W did have a small decrease, which |I'm going
to go on further to explain, which is why |I'mvery
hesitant to say what our graduation rate will be next
year or the followng year. There are so many
factors at play.

We did show you the -- this was our 2015
cohort. W had 152 students in it. 1lth grade
transfer-ins, there were 54 students that came to us
in 11th grade. 21 of them credit-deficient, which
made up 39 percent of those transfer-ins.

12t h grade transfer-ins, we had 69 students,
whi ch made up -- and 37 of them were
credit-deficient. The total new student popul ation

that should be in an 11th or 12th grade, was 123. 27
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percent credit-deficient, 80 percent of cohort 2015
during the (inaudible) 11th through 12th grade year.

When we | ook at the fifth year cohort
graduation rate, as we were pointing out, if we keep
our students and did not enroll new students, our
graduation rate would increase. In 2013, from 37.6
percent up to 45.83 percent.

However, we take new students. Students
t hat have dropped out or have been kicked out or not
successful. These are adults. \Wether we continue
to do that, we're trying to determne the |aw on
that. Do you have to take fifth year new, or can you
just keep the students that you have? |'ve been told
you don't. But you know, | don't know. The |aw
states up to 18 years of age. But that's a gray area
that maybe at the Charter Authority we can work
together and figure out, what is the [aw on that.
Because that is inpacting. Look at 2014, we rose to
64 percent, if we just used our fifth year returning
st udent s.

And Travis attends those neetings. And we
seemto be very unique in adding new students to our
fifth year. Oher schools aren't doing that, which
IS the reason that it exists in ours and not other

schools. So that that would give us -- and that is
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why we' ve asked.

In addition, we're telling you our students
are comng to us their junior and senior year. The
Charter Authority has the authority to nmake that
deci sion based on SB 509 to add this as being one of
t hose suppl enental neasures. W are held
accountable. W'Ill cone in with our graduation rate,
but in addition to that gradation rate, let's |ook at
a couple other factors, is what we're asking.

And so the graduation rate versus the nunber
of years enrolled with us. So you can see it's a
ni ce, steady increase. 48 percent of -- you know, if
they' re here one year, we have a 48 percent
graduation rate. Unless they're enrolling as a
senior, they're not graduating.

Two years enrolled, 52 percent. Three years
enrolled, close to 59 percent. Wen we have them all
four years, 70 percent.

W' ve pretty much tal ked about credit
deficiency, so we'll fast-forward through that.

So we wanted to show you what our
transfer-in looks like. This is when the student
transfers in, a Level 1, Level 2, Level 3 credit
deficiency, so to renew -- refresh your mnd, a

Level 1 is .5 to 3 credits deficient. Level 2 is 3.5
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to 6. And Level 3 is 6.5 or greater. So these are
credit-deficient students trying to earn 6 credits
and retrieve those credits. And so you can see that
we are enrolling a large nunber -- this is how it
breaks out.

So during our senior year, 68.2 percent --

t he nunber of credit-deficient students who
transferred in during their senior year increased 68
percent between 2014 and '15. So what we're
explaining here is the difference in the graduation
rates, why we did it like this. W enrolled 68.2
percent who were credit-deficient. In 2015, these
students nmade up 45.7 percent of all credit-deficient
seniors and 24 percent of the entire cohort. So you
can see we really have not had the opportunity to
remedi ate these students.

The changes to credit deficiency, what we're
show ng here -- and this is what we will have
val i dat ed next year because we do focus on credit
deficiency -- is that 31.4 percent of our seniors in
'14-' 15 decreased |l evels of credit deficiency, versus
10.8 in '"12-'13.

So | ast year, those students got better. 31
percent earned nore than the required nunber of

credits. Prior to last year, it was only 10 percent,
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and we consider that, you know, a narked inprovenent.

The percentage of students who increased
deficiency was 8.3 percent, which was down from 33
percent. So prior to |ast year, 33 percent of the
students got worse while they were enrolled at
Beacon. Last year, only 8 percent. And so 91.67
percent of 12th grade students in '14-'15 earned the
requi red nunber of credits or greater, which is why
we think again, this is sonething that needs to be
| ooked at in addition to our graduation rate.

If 91.67 are earning the required nunber of
credits, if they were on track -- and yes, that's the
proficiency again, which, you know, that's another
factor. \When your kids are credit-deficient, they're
al so non-proficient. But we're looking at the credit
deficiency right now.

The graduation rate for on-track students
was 77.5 percent in 2015. The graduation rate anobng
all credit-deficient students increased 20 percent
since 2013 to 2015. G aduation rate of the senior
transfer-ins increased by 13.8 percent from 2013 to
2015.

So not only have we inproved, our student
popul ati on got worse. So as they've gotten worse, we

hel ped theminprove. And so in 2014, that rate we
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attribute to a snmaller end size, increased
transfer-outs and substantially few credit-deficient
transfer-ins.

MEMBER CONABOY: M. Chairnman, may | ask a
guestion?

CHAI RVAN JOHNSON: Pl ease.

VEMBER CONABOY: Tanbre, could you talk a
little bit -- go back to the last slide and talk a
little bit about the transfers out? Because you' ve
been talking a | ot about kids comng to you in their
11th and 12th years and being sent there from ot her
schools. So when they transfer out, they cone to
you. They're credit-deficient. Sonething doesn't
gel for them So where do they go, then, when they
transfer out?

TAMBRE TONDRYK: Sone of themgo to the
adult ed, | assune. Can you speak to that one,
Travi s?

TRAVI S CHERRY: Travis Cherry, for the
record. Sonme of themgo to adult ed. Sone of them
go back to their district, high school. You know,
they conme in, they try it online and say, that's not
for me. | just want to be with ny friends again.
Some students even -- or a lot of students, even,

they enrolled in their freshman, sophonore, junior
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years. They want to finish out the year, their
senior year at a traditional high school. So we see
that a | ot, too.

MEMBER CONABOY: So do you have data that
I ndi cates to you what are the sending schools for
you? |s there a pattern in sending schools? You
tal ked earlier about the other perhaps district
school s that service these children.

And so is there a pattern in sending
schools, and is there a pattern in receiving school s?
O at |east have you | ooked at that data? Regardless
whet her there's an actual pattern. Do you know where
t hey conme fronf

Is there any way -- | guess what |'m asking
you, is there any way to intervene in these
children's lives by collaborating with the sending
and receiving school s?

TAMBRE TONDRYK: We're going to have --
M. Garza will be presenting to that piece. But |
believe he said he tracked it for us. It was 31 --
was it 31 school s?

MR. GARZA: Yeah, 31 schools.

TAMBRE TONDRYK: 31 schools. But that's
sonething that we want to begin to track because we

did start to see patterns, but I don't have anything
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docunented this year. But |last year was the first
year where | had really been through that enroll nent,
that serious enrollnment, between August and really
Novenber. But we will be tracking the schools, who's
referring them and why they're com ng because we do
believe that that is very inportant.

MEMBER McCORD: Well, with a bl ended
program -- oh, pardon ne, M. Chairnman.

Wth a bl ended program vyou're probably
going to find a tighter concentration around your
physical |location. So it's going to change that
pattern significantly.

TAMBRE TONDRYK:  Yes.

MEMBER MCcCORD: |I'mnot saying that's for
the bad. It may be for the good, | don't know, but
I"'mafraid it's going to nmake conpari sons very
difficult (inaudible).

CHAl RMAN JOHNSON: W' ve actually been here
for two hours and 20 mnutes. So we're going to take
a small break. Just a five-mnute break. And we'll
cone back and we can finish up and then we'll go to
t he next --

TAMBRE TONDRYK: Ckay. G eat.

(A recess was hel d)

CHAI RVAN JOHNSON: We're all back and ready
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to go. M. Tondryk? You have the floor to continue.

TAMBRE TONDRYK: Yes. Tanbre Tondryk, for
the record. So | just wanted to finish up, and then
Dr. Garza is going to introduce hinself, and take you
t hrough sonme. But we had just finished tal king about
the cohort retention because that is sonething that
we absolutely have to --

CHAI RMAN JOHNSON:  I'msorry. | didn't nean
to interrupt. But it looks Iike up north -- Danny,
are you all --

DANNY: Yeah, we're ready to go. Sorry.

CHAI RVAN JOHNSON:  No worri es.

TAMBRE TONDRYK: So we just did want to show
that we had inproved our cohort retention, though, to
stay through their senior year to 35.93 percent, and
we do have a very small in size -- our freshman
popul ation is lower, but that is a group that we are
focused on keeping and retaining, and that was one of
our school inprovenent goals.

From count day to end of year, this is the
one that we also are really focused on. You can see
that in this school year -- I'msorry, last year,
2014 to 2015 -- we did retain close to 70 percent of
our students. So we did increase that from 49

percent the prior year. And fromend of year to
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count day. So this neans students who returned. W
returned 70 percent of our population. And

consi dering, you know, we have a very | arge

percent age of students that graduate, that's a good
nunber .

Ch, I"'msorry. This is the 9 through 11
enrolled at the end of the year who returned the
follow ng year.

And we al ready have indicated that 340 of
our students are returning for next year, so we
al ready started to nake i nprovenents on this.

So if you have any questions for ne.

O herwise, Dr. Garza will take over.

TIBERIO GARZA: Hi, I'mDr. Tiberio Garza.
Thank you for this tinme to allow ne to speak.

I"'mfromthe University of Nevada Las Vegas,
and | worked with the Center of CREA, which is the
Center of Research, Evaluation and Assessnent. |'ve
been asked to be an external evaluator to just |ook
at the data and kind of tell what is some of the data
sayi ng about Beacon Acadeny. So that's kind of ny
role here, working with Beacon, just being again the
external eval uator.

So just before | start, as an evaluator, |

recogni zed just sone of the positive comments that
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have al ready been said from board nenbers. | don't
want to repeat sone of the things | already said
about it, but just the condition that Beacon is faced
with and the chall enges and so forth, | wll just
point themout. But | do want to address sone of the
gquestions that were asked, especially from Board
Menber McCord about the patterns and what is
happeni ng there at Beacon related to patterns.

So | assessed the data in March of 2016.
The reason | say the nonth is because
nont h-to-nonth-to-nonth, it's always fluctuating.
There's always constant change. As you've al ready
heard from Beacon Acadeny, adm nistrators and ot hers,
you can tell that there already is a |lot of change, a
| ot of change at the board |evel, a |ot of change at
the admnistration. And just to ne as a data
analyst -- and | teach statistics classes for UNLV --
t he inconsistent change, you know, it's really hard
to neasure because of instability and tinme that you
need to just have. That way you can kind of get rid
of instability or unreliable (inaudible), and that
way you can still continue with (inaudible) to nake
I nformed j udgenents about the trajectory or just the
state or the pattern of the data.

So in March of 2016, | was | ooking at the
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student records that Beacon had. And it was
expressed one of the patterns, if they were going to
be pattern-like changes. It turns out that actually,
the students that are com ng to Beacon for the
educati onal classes do cone fromthe Las Vegas area.

So to nme it nmakes sense that one of the
suppl enmental neasures was to consolidate the
educati onal resources and focus in on Cark County,
whi ch woul d nmake sense because based on the records
al one, that's where the students are from and those
are the ones seeking the nost. The only exception is
t he one school in Reno.

So other than that, we have 25 schools here
I n the Las Vegas area, not even extending past this
area. But dark County would be a bigger area. But
just consolidating everything to the county nakes
sense. But here it's just 25 schools of 26 that are
in this area. And the nunber increases to 31 because
in 6 schools | consolidated together -- and these
were all the behavioral schools and juvenile
detention. | represented that as one school. And so
just to know that students are also comng fromthose
schools, too. This is 12 grade. So it was already
nmentioned that there's a | arge percentage, 8 percent

that are comng out of 12th grade. It's also a large
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percent out of 11th grade.

But again, these are just the conditions.

But what | just want to add is, where these students
are comng from \What are the schools that are

i nvolved. And in the report you can see the specific
schools that are listed. Again, and that's just
based on student records. That just neans | ooking at
t he student records one at a tine across Beacon's

dat a.

Again, this is March 2016. This is just a
visual that | got in Google maps. Al the little
gol den stars represent the schools that the students
are com ng to Beacon for educational services. And
so again, only one star resides outside this map. So
again, | just want to just illustrate, |like who are
t he students seeking educational services from
Beacon? Again, it's in this |ocal area.

And this is 12th grade. And we see the sane
in 11th grade. Again, it's the sane schools, and in
the report you'll see several of the schools
repeated. | won't nane them by them but in the
report you can see who they are.

Again, this is just telling the story, where
are they -- where are these students com ng from

because the nore we know about them the nore, as
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Beacon has al ready stressed, the nore educati onal
resources and support can be provided to them

And education, we just know that it's a
grow ng trend that relationship is starting to becone
an i nportant factor of just overall student
achi evenent, especially anong ol der students. Just
bui l ding rel ati onships. So as was al ready sai d anong
parents and students, | was glad to just see that
student-centered instruction and support fromthem
bei ng expressed that Beacon was providing for them
Because | know that's along towards the trend and
research, just build that relationship and that
| ear ni ng can happen in that kind of environnent.

So we al ready know that there are negative

I nfl uences on the graduation rate. It is a robust
measure. | won't repeat what was already said
because | feel |ike the board nenbers already know

the conditions, or the challenging conditions that
Beacon's faced with. So | don't want to just repeat
what was al ready sai d.

And this is just sonme nore graduation rates.
And we know that the graduation rate is being
criticized right now But again, that's with the
| dea that challenges are faced within that robust

nmeasure for graduation rates. Again, the graduation
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rate is an equation that can -- | know it was already
said it can be nmani pul ated, but again, that would be
at the policy inplications or policy adoption at the
school level to be able to manipulate this score.

Agai n, at Beacon | was the external
evaluator, so | was a witness. So |'mjust
testifying to what I saw and what | got fromjust
I nteractions with people at Beacon. Again, |I'mthe
out si de person. And even now, |'meven newto this
area. So |I've only been here since August. So |I'm
just giving you ny unbiased -- I"'mjust telling you
what | saw, what |'ve heard, what |'ve |earned from
Beacon.

And again, so we know that credit deficiency
is a factor. The only thing | want to just state
here is in 2014-2015, we considered credit deficiency
at the state level. And so you see that .8, 11.8,
and 16.6 and 18. 2.

What | want to do is just, you see the
vi sual conparing that year and with Beacon. But
first I just want to show you how it kind of curves.
So from9th to 10th, 11th and 12th grade, there's a
gradual curve of credit deficiency over tinme, which
I's, you know, reasonable as transfers from 10th grade

to 11th grade to 12th grade, and they're trying to
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not be credit-deficient, but as carryover that w |
be expressed fromthe Beacon information credit
deficiency in the Beacon file.

This is just show ng you at the state | evel.
It's a nice gradual curve. That nakes sense.

There's progress going. But wanted to just show you,
again, this is 2014. Again, it's nore specifically
to that one year, the nost current year. And again,
this data is comng fromthe data interaction for
Nevada Report Card. So it's publicly accessible.
|"mjust bringing it here to just illustrate.

What | want to illustrate is just the
reliability of the data or just the instability. So
here at the state it's a nice, gradual curve. But
even when we start | ooking at current positions at
Beacon, it becones erratic. It's hard to pick up a
pattern. And I'mjust talking fromjust the nunbers
part, where it's really hard to be able to estimate
reliable value, like the graduation rate, fromthis.

Fromthis, | nean, the only pattern that can
be derived is that it spikes at 10th grade and then
goes down. But again, this is going to be related to
a host of contributing factors. And then when we
i ncl ude the other years, |last year and the year

prior, these were accountability years. Again, sone
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of it is available on the Nevada Report Card data
onli ne.

Again, it's just -- as a data anal ysis
person, there's not this gradual curve report, nice
snooth |ines that kind of give sone kind of reliable
or valid estimate to be able to nmake sense of this
pattern, but again, | just wanted to show or
illustrate visually that instability.

And again, we know al ready the chal | enges
related to transiency rate. That's why we go through
that. Another thing, too, is just, transfer-outs
divided by the total student popul ation, again, this
just refers back to the transfer-outs. This is just
a cal cul ati on based again on publicly avail abl e data
on the Nevada Report Card. So Again, this is just
underlining the challenges that were already
descri bed. Yes.

MEMBER CONABOY: Can you go back? Can you
just explain this alittle bit better to me? | think
["'m m ssing the point on that slide.

TIBERI O GARZA: So here I"'mtrying to
Il lustrate, in 2014-2015 that Beacon Acadeny had a
| ot of transfer-outs conpared to the total student
popul ation it had, which was 64.1 percent

transferring out. And that's conparing it to the
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other estimates of 18.4 and 13.9. That just refers
to the State and C ark County.

VEMBER CONABOY: So 64 percent of the tota
student popul ati on at Beacon in 2014-15 left the
school, transferred out to sonewhere el se?

TIBERI O GARZA: Right. And as Travis just
mentioned, that's also the ideas of -- there's other
slides that support this slide, but again, what | see
Is just that those students -- there's a |ot of
students comng fromprior schools in this area. And
once they reach credit deficiency, they have friends
at those other schools. |It's nore likely that they
woul d go back and enjoy that senior year that Travis
described. There's also other factors.

But again, what |'mworrying about is just
that students cone to Beacon to get back on track
because of the four terns they have where you can
make up credits every nine weeks. There's a -- it's
kind of |like a senmester, but it's a half senester.

But that allows for credit deficiency to be reduced.

So what I'mworried about is once students
reach that point and decide to go back to the schools
they cone from

MEMBER WAHL: Not being credit-deficient.

TIBERI O GARZA: R ght. So why stay -- you
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know, why -- if nost of the students are relying on
that characteristic of Beacon, with that educati onal
service, which is really attractive, in ny opinion,
but if the students are really going after that, what
makes them stay once they reach credit deficiency?

MEMBER WAHL:  So |I'd |i ke the principal
(inaudible). | nean, that's nore than half of your
student body | eaving every year. Although we were
| ooking earlier at your retention rates and one of
your goals is to increase your retention rate, and
you' re nmaking progress in that regard. Am|
m sunder st andi ng sonet hi ng here?

This figure doesn't seemto conport with
some of the things you said earlier.

TRAVI S CHERRY: Travis Cherry, for the
record.

It is inportant to note the difference
bet ween transiency and transfer. Transfer-outs is a
neasure of the cohort popul ation over the entire
four-year span from any student who transfers or
starts with the school. Were transiency is sort of
the flow of students in a school year, transfer-out
is looking at the entire year and the cohort
popul ati on.

CHAI RVAN J OHNSON: s this nunber a
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per cent age?

TI BERI O GARZA: An absol ut e percent age.

CHAI RVAN JOHNSON: So you're saying in 2014
or '13, you're going to get 80 percent of the
students transferred out?

TI BERI O GARZA: That was in the previous

year.
CHAI RVAN JOHNSON:  Yeah, for the 2014
cohort.
TI BERI O GARZA: (kay. That woul d be
correct. |It's over the span of four years.

CHAl RMAN JOHNSON:  Four years in that
cohort, 80 percent of the students transferred out?

TI BERI O GARZA:  Yes.

CHAI RVAN JOHNSON:  Ckay. | just wanted to
make sure | was clear on -- thanks for answering
t hat questi on.

MEMBER CONABOY: So we don't know when they
cane in. W just know that they cane in at sone
point in the continuum Sonethi ng happened for good,
bad or indifferent, and they decided to go back to
sonmewher e el se.

TIBER O GARZA: O they just left.

MEMBER CONABOY: Over the course of -- well,

a transfer-out, doesn't that insinuate that they went
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sonmewhere el se? Wen you transfer students, don't
you transfer the records and sonebody el se receives
t hem as opposed to droppi ng out?

UNI DENTI FI ED SPEAKER: Yes, that is correct.
And that al so includes students in the ninth grade.
They are included in the transfer-out category as
wel | ?

UNI DENTI FI ED SPEAKER: |If they go to anot her
school , yes.

TIBERI O GARZA: | did not -- | have not put
the tinme elenent. It was over four years. And that
nunber represents the graduation rate.

So, of course -- but this one, the 2014-2015

school year, it would be based back to 2011-2012
t hose two, and 2012-2013, '13 and '14, and so on.
But this year, again, 80 represents the nunber of
graduates. 423 represents the student popul ation
during 2014-2015, and this is the accountability
year, and it's also on the Nevada report card.

The ot her val ues just represent -- because
based on the definition who transferred in plus
students who transfer in mnus students who transfer
out, immgrated, or died during the school years.

And so here this 423 versus, again, alnost half or

nore than half that are | eaving.

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 113




Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

It just creates the instability of that
neasure, that graduation rate. Sone of it just
reduces the calculation. W're putting in the val ues
for 121415; 80 divided by 152, which again, the
Nevada report card is already calculating this for
us.

But again, this just kind of just
illustrates all the different factors for the nunber
of graduates. | just wanted to just illustration,
just so you can kind of see nore of the influence of
the transfer-outs, all those el enents.

What | really wanted to address was the
patterns that were nentioned by Board Menber MCord.

So here on the 12th grade, March 2016, all
those 12th graders reported that a hundred -- for
exanple, only 30 12th grade students reported that
t hey have been with Beacon ever since. And they had
no other school. So to ne that neans they've been
there with Beacon and no ot her school. They never
| eft.

But when | | ook at one school prior to
Beacon, | see 149 student records where students
reported that they were in one school prior to com ng
to Beacon. And it continues to nunber 2 where two

schools were nentioned. 83 of themsay that two
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school s were involved prior to comng to Beacon. And
t he nunber continues to 3, 4, 5 schools and 6 schools
at the max. O course, those woul d be considered the
outliers.

But you can see the nmajority as one or two
school s, maybe even three schools prior to comng to
Beacon. And this is just 12th grade.

March 2016. And the sane pattern continues
in 11th grade. Again, sane nonth, March 2016,
| ooki ng at where did the students cone from And
again, in the report you'll get, you'll see the nanes
of the schools. Here | just want to just illustrate
t he amount of students that were in one school or
nore than one school prior to comng to Beacon.

So here for 11th grade, you can see how it
ki nd of just stays the sane. It's at 39. And just
| ooking at the 10th grade, how many prior schools
were 10th graders, what schools did they cone from

And again, so the range is always from30 to
39 that those individual students at those different
grade | evels have stayed with Beacon. Even here at
10th grade, there's al nost a hundred students that
canme from sone other prior schools before comng to
Beacon.

Again, tone it's just -- these schools --
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t hese students are seeking out Beacon for the
educati onal services that, in ny opinion, that

t hey' ve already seen that they can get from Beacon
Acadeny.

So again, whether they stay or not, it's
t hose students' choice. But |'mglad that Beacon has
wor ked on retention strategi es and neasures.

One other thing that | mght add, too, that
was questioned earlier was just, what do you do with
students comng in at 12th grade or the fifth year.
Again, it would have to be an aggressive plan to be
able to show to those students the curricul umthat
they would need to be able to fulfill those credit
defi ci enci es.

| nmean, in the end, if a student finds that
that's too much to do to nake up two years in one
year, or three years in one year, the student's
choice is (inaudible). Again, Beacon in tinme could
have that (inaudible) plan, if it's possible, because
even then, making up three years in one year, it is a
chall enge, and it's going to involve al nost education
nore than eight hours a day.

So it's going to call for an aggressive plan
that's going to take up nore resources because it

m ght have to involve night classes, cone in at night
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and do nore supplenental instruction.

So that woul d be ny suggestion in that
framewor k because we don't want students to be held
back despite the preconditions they cone with. And
again, I'mjust reiterating what was al ready said,
that high transfer and transiency rate and credit
deficiency are just influencing the graduation rate.
But the reason | say that is it's taking away the
overall the effectiveness that Beacon finally can
denonstrate to everyone here and to the student and
to the community.

So in nmy report, | just provide eight
different recomendations. Here | just provide a
few, just a consolidation of appropriate education
services to the nai nstream popul ati on Beacon
services, which we now know is this area, and that
Beacon shoul d gat her down the resources for students
transferring out to inprove retention. | know that
was al ready nentioned. |[It's just collecting nore
data to be able to nake nore infornmed decisions about
what kind of policy changes should be inplenented in
order to affect or help the graduation rate increase.
O course, in the nost ethical and reasonabl e way
wth the idea that we want students to succeed in

hi gh school .
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And then of course, further observance of
credit deficiency anong students and those entering
Beacon Acadeny, that's going to be very essential.

If that's the major population that's coming in, it's
going to be very critical to be able to address that
because again, it's just influencing the graduation
rate in a way that's not representative of the school
ef fecti veness of Beacon Acadeny.

And we just don't want that because |'ve
been there. |'ve visited several tines. Since | do
get the inpression that everyone there is working
hard to try and neet the needs of the students.
There's always individuals running around trying to
take care of things. So | get that sense every tine
on the visits |I've been there.

So ny assunptions are that, yes, these
I ndi vidual s are hardworking. They're trying their
best. They're doing everything they can. But maybe
they just -- we need nore information related to the
data and what coul d be done, and what else is the
data saying. So that's the options. |[|'mjust
grateful to just be a part of that.

And so just -- and also just -- | had
mentioned that this needs to be an aggressive

approach. It needs to be counteractive to have any
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effect on the graduation rate. Again, that would be
just -- you know, although it seens inpossible to
make up credit deficiency for the fourth year, it
requi res such an aggressive approach to be able to
counteract that.

So anot her neasure would be just to nake

sure Beacon Acadeny has the capacity to be able to

fulfill such an aggressive plan. And also the
student is willing to go through this aggressive
pl an. Because again, | can bring them back with us,

okay, this is your plan to graduate in one year based
on your high levels of credit deficiency. And if
t hey choose that they don't want to do that, then
it's their choice, and you can't force -- that can't
be forced upon them

| recognize that as | was | ooking at the
data and Beacon Acadeny, that it's also a noot issue.
It was already said. You know, average students are
i n several schools, dozens of schools.
Transfer-outs, transiency rates, credit-deficient,
t hese are issues all schools have.

And so what | would plan to do is just be
able to devel op nore robust equations to be able to
nmeasure school effectiveness, not graduation rate,

but school effectiveness that incorporates nultiple
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factors.

So | would do this through machine | earning
where | can | ook at nmathematical rel ationships and
how t hese variables are related to one another. This
wi Il just be a school effectiveness neasure just to

be able to say school X or school Y is actually being

effective based on -- effective in this comunity.
And of course, we'll have all the factors. But
machine learning, | can only think of so many

vari abl es at once, but with the machine |earning, |
can |ist dozens nore being able to nake those

mat hemati cal relationships, being able to cone up
Wi th equations that are helpful in rating them

But the graduation rate again is just one
neasure. For college entrance exans, you don't just
| ook at GPA.  You | ook at witing, you |l ook at what's
the service that the high school has done. There's
mul tiple things you | ook at before that student is
al lowed to enter college.

So | would just reiterate that one neasure
doesn't really help to justify good or bad in naking
that judgnent. Again, that's just a neasurenent
per specti ve.

CHAI RVAN JOHNSON:  Any questions for Dr.

Gar za?
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MR. GAVIN. | have one foll ow up question,
Dr. Garza? Did you in your research | ook at what the
transfer-out rates look like for the state as a whole
or for other schools that are sending kids? 1Is this
hi ghl y anomal ous, or -- we are a great transient
state. So | think it's really hel pful to understand
it.

TI BERI O GARZA: Yeah, and | saw that in the
Nevada Report Card, that there is a | ot of
transiency. But |'mnot able to see the percentage.
And really, ny focus was Beacon Acadeny. But this
woul d be like future research, where | would like to
be able to | ook at nore than just one school to be
able to -- because that wll help with the equation
devel opnent and being able to really assess what is
school effectiveness across the state, or it mght go
outside of the state, too.

But again, there just wasn't enough tine to
be able to calculate all that. But it's sonething
that's interesting to nme and sonething I would |ike
to continue to pursue.

CHAl RMAN JOHNSON:  Were there any further
guestions for Dr. Garza?

M5. MACKEDON: |'msorry. Beacon isn't the

first school up here, because this isn't just a
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Beacon issue. So | want to be clear about beating up
on Beacon here, but in general, this issue of
transiency is making ne want to scream Everyone
knows, every charter school that bothered to submt
sonet hing today put right in their report, transiency
Is an issue with an online school. So we know that.
W know t hat when we open the door. W know that
when we get our charter. And then we cone back and
say, Transiency, that's why we're failing. W just
can't get these kids cause the rates are so high.

It's Iike opening a school for ELL kids and
saying, well, they're not fluent in English so we
haven't been able to teach them Yeah, we know.

It's an ELL school. It goes with the territory. |If
you open an online school, you know going into it,
transiency is an issue. And your charter says you
have a way to be successful, just to have those

| ssues.

Just like if you open an ELL school, you're
sayi ng, we have strategies to be successful with the
popul ation that this school is going to bring. |If
you open a school for adjudicated youth, and then
you're in shock and awe that they have an attitude
problem No. Your charter said you had -- you know,

if we were going to approve a charter for that, you
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woul d have strategies to be successful with the group
you know your school is going to bring in.

So I'mnot saying it's not a real issue. It
Is. Transiency is an issue. But it's an issue that
everyone knows when they open a charter school
exists. So then to be like, The transiency -- and
again, |I'mnot beating up on Beacon. | saw it in
every report that was in our board packet to blane
transiency. It's no different than blam ng the fact
that they, you know, English | anguage -- you know,

peopl e saying, Well, there's a |lot of ELL kids here,

so, man, we're just not fit. W can't fill that
because of that. It nakes it so hard.
So like, personally, I'mtired of hearing

about that because we know, everyone knows those are
the kids that are attracted to online schools. It's
a common fact. Everyone knows it when they open
their school. It's not unique to Nevada. It's a
fact that we know. That's what you said you were
going to do, was deal wth transient students because
you opened an online school, and you know that that's
who cones to online schools.

So, I"'mjust sorry. Again, |'mnot beating
up on Beacon here. It's just sonething that really

stood out to ne over the last few nonths and in
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readi ng our board packet again. And it's very
frustrating fromny perspective.

TIBERI O GARZA: | want to just say, | just
want to just say, that's why | didn't want to stress
that too nuch because | got the sense every one
al ready knows. What | wanted to just bring to the
table is just being able to assess that in a way to
be able to properly adjust for that in a way that
measures school effectiveness. But that's all.

CHAl RMAN JOHNSON:  |Is there anything el se
(i naudi ble), or do we want to nove on to the second
half of this, which are the action itens?

UNI DENTI FI ED SPEAKER: Yes, we're ready.

CHAI RVAN JOHNSON:  So we will then nove to
Agenda item nunber 7, which is the consideration of
possi bl e acti on of Beacon Acadeny's request pursuant
to NAC 386.325. Director Gavin? This is item nunber
7.

MR. GAVIN. Beacon Acadeny has requested two
contractual anmendnents. The first is to request to
limt enrollnment in school to Cark County students.
And the second requests 6 additional neasures for
per f or mance franeworKk.

As you're aware, the Acadeny and the staff

has not yet executed an anended contract and
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I ncorporated the | ast provision --

MEMBER CONABOY: Patrick, |I'mjust having a
little bit of trouble keeping up.

MR GAVIN. Sorry. So I'll stop reading and
start talking.

They asked for two anendnents. As you're
aware, we approved, two approved anendnents back in
the summer. The school has not yet executed an
anended contract reflecting the changes that the
board request ed.

The staff and the staff's attorney are
continuing to work with the school's counsel on that.
| am hopeful that that will be taken care of in short
or der.

| think it's critical that any approval you
make be contingent upon the execution of that
contract. So these things do not cone into effect
until that contract is put into effect. W can't
keep pushing that out.

Secondly, with relation to anendnent 1; that
Is the dark County requests, staff is supportive of
that change. Wth regard to the addition of the
additional netrics to performance franmework, staff is
not supporting that at this tine. 1In the even the

school cones back with an anmendnent to request to
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convert to a school serving the opportunity youth
popul ati on we di scussed earlier, the students who are
nore than two years behind, this would be a very good
way of tracking progress towards those neasures.

As currently framed, this would water down
accountability of every school in the state who wants
it. So it would be an extraordinarily dangerous
precedent to set because it would essentially negate
t he whol e purpose of the governor requiring us to
have the 60 percent graduation rate (inaudible)

(i naudi bl e) absol utely unacceptabl e graduation rate
of this agency.

Again, | will rem nd you, we are the | owest
perform ng school systemin the states with relation
to graduation rate, and we are the third | owest
performng state in the country. That nunber is
utterly unacceptable. W nust ensure that we are
hol di ng the school s (i naudible).

There is a nechanism for schools |ike Beacon
that are serving the popul ation that they have
articulated so well. And we nust encourage
(i naudi bl e) created themto carve out, which woul d
al l ow every school to junp in because this is what
everyone would be want. |'monly held accountable

for the things I have the nost control over. Geat.
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Let nme sign up for that.

M5. MACKEDON: Menmber Mackedon. | |ove the
fact that they want to nove to just Cark County. |
think it shows a true sincerity about their students
and not just the bottomline. | think it's awesone.
So | would nove to approve the anendnent nunber 1 to
limt their enrollnment in dark County only.

MR. GAVIN.  Menber Mackedon, woul d you be
willing to anend that to nmake it contingent upon the
execution of the contract?

JESSI CA SANCHEZ: Can | pl ease be heard?

CHAl RMAN JOHNSON:  Yes. You nmay speak.

JESSI CA SANCHEZ: Thank you, thank you.

Chai rman, nenbers of the board. Again, |I'mJessica
Sanchez. |'m here on behalf of the Beacon Acadeny.
First | want to -- | will get passionate about

(i naudi bl e) that we're discussing today. First we
got this recommendation |ate |ast evening. It was
8:00 p.m when we saw Patrick's recommendati on that
he was going to be submtting to the board. And
again, there's always this tineliness issue in order
for us to prepare to respond to his recomendati on.
| think that that -- you know, we were working and
havi ng these di scussions, and then here we are, you

know, with these | ate recommendations that are then
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presented both to yourself and to us.

MR. GAVIN. Ms. Sanchez, when did your
client submt this recommendati on?

CHAl RMAN JOHNSON:  Director Gavin, can you
pl ease | et her finish?

JESSI CA SANCHEZ: Then the other probleml
have is when Beacon cones in wth good faith naking
sone type of anmendnents that we feel are going to be
better for the students, and we provi de actual
contract | anguage that we propose to be changed.
W're letting you becone aware howit's going to be
| npacting our charter contract. There's always this
recomrendation that it's contingent upon sonething
el se that we want.

So then they're holding this hostage over
us. You know, that's the way this occurred back in
July 2015. W have been working with M. Ot and
same thing with M. Gavin in regards to these charter
contracts. (Inaudible) 509. (Inaudible) what the
| aw, we tal ked (inaudible) to M. Ot in regards to
even if it's not contained in our charter contract,
you're still going to be able to do these notice of
closures if you deem so because that's what the |aw
says. W're so close to finalizing that part, that

| anguage.
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So | would just say that making it
conti ngent upon this other |anguage that we're still
negotiating is not appropriate, and it should not be
based on a contingency. W have been very clear in
what our anmendnent request is. Nowif M. Gvin
says, you should not include this word, or this
shoul d not be, | haven't heard a valid reason why it
shoul d not be a bl ended school. Everyone sits there
and agrees, and then, Onh, wait, wait. No, no, no.

If they don't sign this charter contract anmendnent
t hat we have given you before, then we're not going
to agree to this? It's not fair. [It's not
equitable. It should not be contingent. That is
nunmber one. W can't help where we are today.

As you see, in his recommendation, M. Gavin
concedes that NRS 386.528 allows the schools to
provi de additional rigorous and valuable and reliable
performance standards. He goes on and continues
that -- you know, the only neasure that this
Aut hority has right nowis the graduation rate.
There is no other performance framework. It's what
Beacon is trying to do here, is be innovative. And
we're |like, Hey, look, we get it. W get it,
Patrick, but it's frustrating that the only

nmeasurenent you have is the graduation rate. That is
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the only indicator that you have right now
We're saying, Hey, let's validate this other
neasures that can determ ne whether we're being

effective or not. Again, we provided very specific

contract |anguage as to what it would be. | nean at
this point, I was hoping -- and | understand that we
submtted this on May -- because of our board

neeting, we had a board neeting May 11th, and |
haven't been privy to the discussions that Tanbre and
Patri ck have been having because they have been
trying to work sone of these things out on their own.
And it's ny understanding that Tanbre Tondryk is
| i ke, We're | ooking at these neasures because we want
to be hel d account abl e.

And guess what, if we can't neet these
addi ti onal neasures that we're asking you to
consi der, then shanme on us, right? Shane on us if we
can't do it. W're not saying, Hey, we're just going
to wait and see. W're saying, Hey, look, this is
what we propose for you to consider as well. And |
was hoping that Patrick would say, Hey, you know
what ?  Yes.

And there are sone other things we want you
to consider, too. W should also be considering this

ot her nmeasure. And that's should be -- where we
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shoul d be heading. | think M. Garza, who was here
on behalf of the school fromthe Departnment of
Education; where there is this equation that, if you
will, that we can cone into agreenent to that says,
Hey, is Beacon being effective or not. That's the
bottom -- you know?

And | understand that the graduation rate is
an inportant factor, and | would go back to SB 509.
Anyway, | didn't want to get into all the | egal
| ssues about, with it being retroactive. You know,
| i ke how did we know? Because it's essentially nore;
How did we know that now you're going to be nmaking a
deci si on about our perfornmance based on the 60
percent graduation rate when it wasn't in effect
before? It was sonething that was considered in the
prior school performance franeworKk.

So the recommendati on would be that it
shoul d not be contingent. The |anguage is pretty
strai ghtforward what we're asking, what charter
contract | anguage we're asking for anmendnment. And if
there's additional neasures that you want to include;
pl ease, we're at the table. W want to know. W
want to be hel d account abl e.

CHAl RVMAN JOHNSON: Menber Wahl, you had a

guestion?
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MEMBER WAHL: Didn't we nake a policy or
sonet hing that says we can't approve any anendnents
unl ess we get themin the contract? Going from --

CHAl RVAN JOHNSON:  |' m not - -

MEMBER WAHL -- the contract.

CHAI RVAN JOHNSON: | don't know, Menber
Wwahl . | would have to figure out --

MEMBER WAHL: Aren't we doing -- aren't we
saying, W're not going to give you any anendnents
unl ess you give us your contract?

MR. GAVIN. Yes. They already have a
charter contract in place. The charter contract --
you approved anendnents to the charter contract that
t he school has executed upon, but hadn't yet --

Wi t hout having to sign the contract.

JESSI CA SANCHEZ: Because we haven't agreed

to the contract | anguage. It was very -- it was very
like -- it was |ike a contract in SB 509. That was
basically -- you know. A lot of those contracts

pretty nmuch are SB 5009.

So now we | ook at what that neans and how
we're going to actually put it in our contract, you
know, and how we're going to word it. And that's the
di scussions that we've been having back and forth.

And Greg, you can correct ne if |I'm wong.
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We're 90 percent there. So what | think is going to
happen, and we just had ot her neetings regarding
those, and we're going to say, Hey, ny board

says we're in agreenent with this. And Authority,
this is Patrick's recommendation as to this section
of it, and this is our span. Kind of |ike what

you' ve been doing with Silver State, really, you
know, where you're negotiating the contract |anguage
back and forth. It's the sanme thing, you know? So
we'll be going back and forth. Gkay, can we agree on
this. No, we're not going to agree on that.

CHAl RMAN JOHNSON: M. Gavin, do you want

to --
MR GAVIN. | will defer to M. Ot first.
MR OTT: 1'll just clean up one or two
things. | agree with Ms. Sanchez. W are indeed

going back and forth. Do you think that we are cl ose
to getting an agreenent on contract |anguage? And
fromny perspective, when you' re nodifying a
contract, | would like to finish what we do with the
current amendment before we do a second anendnent.

So | would support doing -- finishing what
we' re doing, and then doing the second part. | don't
anticipate either of those would be problematic. |

woul d just like to finish before we start again.
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And then with regard to the second thing, I
think it's inportant to note that even though | know
the recommendation for staff came out very close to
this neeting, in the interest of disclosure, in our
di scussions regarding the contract, | did relay to
Ms. Sanchez | ast week staff's disappointnment with the
recommendati on nunber 2, that there was not a -- |
didn't tell her that that woul d be recommendi ng
di sapproval, but did relay that disappointnent as
soon as | knew about it, which was | ast week.

So to the extent that they're claimng that
they' re surprised that the staff was not enbracing
this fully, I don't think that that is accurate.

MR GAVIN. And | would note that |'ve also
had nmul ti pl e conversations with Ms. Tondryk regarding
our concerns about the second anendnents. Not the
Second Anendnents of the Constitution, just to be
clear. | don't want to put that on the record.

But this proposed anmendnent nunber 2, |
think we have tried very hard to be communi cative
with the school. The fact is, we did get this only
two weeks ago. We have attorneys working on crafting
| anguage, goi ng back and forth to nmake sure that our
recomendati ons to you are clear and transparent.

And, yes, that does take tine. W got this

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 134




Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

two tweaks ago. You know exactly how busy this
agency is. This is 90 percent of our job, but we
have no resources to do it.

So | take exception to Ms. Sanchez's
characterization of the degree of collaboration, but
| appreciate that it's com ng out of a place of
passion versus -- | wll also say that | would concur
with M. OQt's argunent that we need to get the other
contract in place first. This is an attenpt to say
yes, we'll do this, but we need to get the other
contract in place first because we cannot be in a
positi on where we have now nultiple schools. They
are not signing the contract that we put out there.
We have under-performng centers that are in a
positi on now where they are operating with perm ssion
you have given them w t hout any accountability behind
it. That is a serious problem

It is a function of the |lack of capacity of
t hi s agency, and the board's consistent ruling just
to overrule the staff recommendati ons, and then
wonder why everything is a disaster afterwards.

TAMBRE TONDRYK: Thank you. Tanbre Tondryk,
for the record.

The only problemw th waiting is that we

have students from Reno and ot her areas that are
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waiting to enroll. And so they've had their
applications in for quite a while now, and | can't
process them | can't deny them They need to find
schools. And so that would be ny exception to the
del ay.

JESSI CA SANCHEZ: Jessica Sanchez. As to
those -- the other contract |anguage is not
tinme-sensitive |like for the reasons that Tanbre
Tondryk just explained. And that original -- the SB
509 charter contract anendnents that we're tal king
about were originally supposed to be done back in
July. In fact, if I recall correctly, July of 2016.

So we saw this lax. You know, nothing
happened, actually, until we said, Hey, you can't do
this high stakes review in February. And they're
li ke, Oh, great. We were supposed to do the charter
contract anendnents back in July.

So now to say that there's this urgency that
that has to be done prior to these concrete charter
contract | anguage that we are proposing, | would say
IS not appropriate and -- it's not appropriate. That
woul d be bad.

CHAI RVAN JOHNSON: Menber Conaboy?

MEMBER CONABOY: Could we solve this by

setting a tine that the contract, current
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negoti ati ons need to cone to a conclusion at that
point in tinme when those provisional recommendations
cone to the board (inaudible) fall into effect?
Woul d t hat hel p?

JESSI CA SANCHEZ: Could we do -- | don't see
why nunber 1 has to be contingent on it. | can see
nunber 2. So | know that Tanbre is going to be out
June. So we can do it July. | wish that that |
can -- if | could have another valid reason why.
Nunber 1, if everyone agrees that this school shoul d
be bl ended, that it should be |limted to dark
County, that that is the goal, why would it not --
why would it be contingent upon this SB 509 | anguage
that we're going to be incorporating into the
contract? | guess | don't see how they are rel atable
to one another. And if the board -- if the Authority
is inclined that they think that it is, then --

(i naudi bl e) goals, you know?

CHAI RVAN JOHNSON: Menber Conaboy?

MEMBER CONABOY: M. Qt, is this anmendnent
1 inpacted by current negotiations with the school,
or is the current negotiations with the school
| npact ed by anmendnent nunber 17

MR OIT: | don't believe that this is a

section that we are touching in our current
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negotiations. So it would be a matter of inserting

| anguage into the current redline, which the football
Is currently in nmy court. So | would insert that

| anguage back in to the redline that | would send
back to Ms. Sanchez. But that section -- | think the
guestion is whether we're touching that section
currently in the redline. | don't believe that's the
case.

CHAI RVAN JOHNSON:  Theoretically there woul d
be no real barrier to nove forward with this as we
are nmaking --

MR, OTT: Well, | guess the only barrier
woul d be if we're supposed to do themtogether, or if
we're supposed to do the second one first and then
post pone the one that we're currently working on. So
if the direction to ne is, incorporate that into the
current draft and send everything back in one
package, that's different from let's process nunber
2 right now because it needs to know, and put

everything else on hold so we can get this one in

pl ace.

MEMBER CONABOY: My question was only about
amendnment 1, the one -- the bl ended nodel
(inaudible). That's all |'mtalking about.

CHAI RVAN JOHNSON: | think when he's saying
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nunber 2, he's actually tal ki ng about anendnent
nunber 1, being the second action item

VEMBER CONABOY: | apol ogi ze.

CHAI RVAN JOHNSON: | shoul d call it
amendnent 2.

MR. OTT: | apol ogi ze.

MR GAVIN. Let ne clarify, and | think that
hope is (inaudible). | amnore than anenable to
t hese being consolidated into a single piece of
contractual |anguage so we're not having to do this
twice. M concern -- so this can all be in the sane
| anguage. One single contract anendnent, one single
(i naudi bl e) of the contract gets on the past

amendnent s and what ever anendnents are approved

t oday.

My issue is we can't be in a position where
the school inplenents -- actually acts on the
amendnent until it's signed. That is just not okay.

And that is effectively what happened the |ast tine.
And if we have to take ownership for sone of that,
then the school has to take ownership for sone of
that, to be fair.

JESSI CA SANCHEZ: | do think that the key
difference is that before we're trying to be

proactive, and sone of you already know, | guess all
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the parties that are here today could sign that this
Is going to be -- 2.5.1 is going to be the | anguage,
and we can have (inaudible) they already voted on it,
then he can sign it today. And if the board signs it
today, then it will be -- then it's done, for this
2.5.1 as witten in our charter contract anmendnent
request is going to be incorporated, everyone signs
iIt, and that's incorporated into our contract. That
woul d be ny proposal as to this section.

M5. MACKEDON: M. Ot, | just want to nake
sure |' munderstandi ng both argunents here. The
problemis that historically what's happened -- and
correct nme if I'mwong because | could be super
confused -- historically what has happened naybe with
this school and/or other schools is, we've approved
t hese anendnents, and then negotiations break down in
a contract, and the school won't sign it. And then
we're in this weird place where they're fulfilling
anendnents that we've approved, but they don't have a
si gned contract.

And so then they're like, you can't hold us
account abl e because the contract hasn't been signed.
Is that -- is that the argunent?

MR. GAVIN. That is precisely ny concern,
Menber Mackedon.
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JESSI CA SANCHEZ: That's not what happened
I n the case of Beacon, though. That has not been one
that's taken place. | think you would agree.

MR. GAVIN. Actually, M. Sanchez, | would
di sagree. Let nme be 100 percent crystal clear. The
mechani sm by whi ch we negoti ate changes to the
contract is through this |engthy process. Your
attenpt to turn this into a situation where you and
your client and others wll effectively control what
this agency does is seriously problematic.

Thi s agency approves a standard contract
much |ike every other state agency, that's with every
ot her vendor. The fact that you want to cone back
after the fact and nmake changes is sonething we find
seriously problematic.

W are -- | amnore than wlling to work
Wi th you on this because | do believe that you and
your client are thoughtful people, and you've raised
real |y thoughtful points about sone areas of the
contract that can be inproved.

JESSI CA SANCHEZ: |'mnot quite sure what --

MR. GAVIN. But ny concernis --

JESSI CA SANCHEZ: |'m now quite sure what
you' re tal king about, Patrick, because |ike | said,

again, in July 2015, there was a very general nade
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changes to the contract based on SB 509. That was
it. There was no specific -- there was no specific
contract | anguage submtted as saying, Hey, we're
goi ng to change Section 1.1 or whatever of the
contract because SB 509 requires that. That's not
what occurred. So that occurred July 2015. W
brought up issues regarding a high stakes review.
Then we did get a new charter contract redline with
proposed changes. There's a lot of things that have
been happening in the interim so | don't know what
part you're saying that we have maybe reneged on or
that we're not conplying wwth. Because you woul d be
nore |like, you said you were supposed to be doing X
and now you're doing Y, then that woul d be okay.

But | don't know what you're talking -- |
honestly don't know what you're tal king about, that
we have not participated in good faith, or that we're
not holding up to our charter contract agreenent or
t he anendnents that were provided for in the past.
The only thing I can think of is maybe the student
enrol | mrent, how you cap that, but we've stayed within
the cap. So | really don't know what part you're
tal ki ng about in that regard.

But what we're trying to be is nore

proactive in the way that we conduct business with
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the Authority. | wish we had power over you guys as
M. Gavin states, but no, we're here because you have
t he power over us, right, and at the sane tine, we're
supposed to be negotiating. And we're trying to

be -- nake it cleaner so that we can say, Hey, we're
not asking -- we're trying to put precise contract

| anguage that would be in effect. So in that sense,

| think that would cure your concern, Patrick. |If
you can tell nme how we haven't conplied, then,

pl ease.

CHAI RVAN JOHNSON:  Menber Wahl .

MEMBER WAHL: (Okay. So this goes back to
exactly what | said. W have an open contract that's
not signed right now, and we're not supposed to
approve anendnents until we have a signed contract.

M5. SANCHEZ: W have a signed contract.

MEMBER WAHL: You have an open contract, is
what |'m hearing, because you al ready asked for an
anendnent that we granted that you haven't agreed on
| anguage.

MEMBER CONABOY: May | ask a question? |
beli eve that what we agreed after 509 was passed is
t hat whenever a school cane forward with an
anmendnent, that would create the opportunity and the

requi renent that the schools then convert to a
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per f or mance- based charter and i nclude sone of the
provi sions under 509. Isn't that what we agreed to,
Patrick?

MR. GAVIN. That is correct, Menber Conaboy.

VMEMBER CONABOY: (kay. So then last July,
that was after 509 was passed, you cane with
anendnents. And so that was the tinme that you heard
ot her issues in your charter with regard to the
amendnents, and then the broader issues around 509.
So when did that process start, M. Ot?

UNI DENTI FI ED SPEAKER: (| naudi bl e) .

MR. OIT: That's probably accurate.

Probably early 2016, | would say.

MEMBER CONABOY: So we had sone operati onal
chall enges. And it took eight nonths to get themthe
contract to look at. So that was February, March,
April, May. So we're three nonths into negotiations.
I[t's not an insurnountable or an outrageous anount of
time for sonething serious like this, isit, M. Ot?
And we're 90 percent there in three nonths' tine.

UNI DENTI FI ED SPEAKER: Because there were
sone issues that needed to take place for the
March 25th neeting as well. So | assune we woul d be
able to resolve themw thin the next nonth, is ny

under st andi ng.
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MR, OIT: | think that's accurate. | don't
think the parties proceeded in bad faith. | think
our negotiations have |argely been cordial. | think

| have already told Africa the things that |I'm going
to object to and say no to, and there's probably not
going to be nuch of a change from our previous
conversations. So | think we're noving forward.
MEMBER CONABOY: |I'Ill go back to ny original
guestion to nmake everybody happy, to give you what
you need to informthe famlies that want to enroll

fromoutside of dark County, can we set a

deadline -- and it's an all or nothing -- either we
nmeet the deadline or we don't. |[|Is that an untenabl e
sol uti on?

MR. OTT: Not from ny perspective.

CHAI RVAN JOHNSON: Ms. Sanchez?

JESSI CA SANCHEZ: It's not -- your Honor,
it's not in regards to nunber 2. Just in regards to
nunber 1, | guess. If we do it in July. So then
maybe we just do that, we hold off on enrolling any
students until July. Because | know that M ss
Tondryk will be unavailable in June. Wat is the
June neeting date?

CHAI RVAN JOHNSON:  June 4, | think. June
24. June 25.
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JESSI CA SANCHEZ: |1'd say July just to be on
the safe side. Stick with July if that works out
because that will give us tine to present it to our
board as well. W'I|l have to do that, too.

CHAI RVAN JOHNSON:  So the solution is an
agreeable one. So we'll have a deadline of --

MR. GAVIN. So |et nme understand sonet hing,
M. Chairman. So the school would not enroll any
students until after the effective date of the
contract -- until actually the contract was executed?
s that what you're saying? So those kids from
outside Cark County would not be -- you'd be
wi t hhol di ng their acceptance, or not telling them
ei ther yes or no?

TAVBRE TONDRYK: | believe that's what the

di scussion is, is if we can't approve this anmendnent

today, then we can't -- | can't process students
outside of Clark County. | can process students in
Cl ark County.

MR GAVIN. | don't know, and |I'm not sure

what nechanismthere is once the contract is executed
for you to deny or slow down the adm ssions process
for students.

TAMBRE TONDRYK: Can you repeat that?

MR GAVIN. Until the anmendnent to this
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contract is executed, | think they're conpelled to
enroll the students from outside of O ark County.
And then -- and then -- and they are allowed to stay
I n our schools until they graduate.

UNI DENTI FI ED SPEAKER: That's our issue.

TAMBRE TONDRYK: |I'mtrying to prevent
anot her year in statew de distancing.

MR GAVIN. So it strikes ne that it would
be in the interest of the school to nove quickly on
that securing the -- on executing and perhaps hold a
special neeting to approve the contract and get it
done. Because you're going to be in a very tough
position until such tinme it's executed. And that's
real ly unfortunate.

VMEMBER WAHL: Menber Wahl. You're putting
us in a pickle because our director and our DAG said
no. Procedurally -- at sonme point we're going to
have to do things procedurally. |[It's out of
procedure. It's just not -- | nean, we all agree.

MEMBER CONABOY: M. Ot, the contract -- if
you cone to terns with the school, that contract
doesn't have to conme back to us, then, to be
approved, does it? It just gets signed by the chair.
We don't have -- there's nothing magi ¢ about our June

date. The contract is a | egal docunent that reflects
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t he decisions of the board. |Is that not --

MR. GAVIN. The assunption is the del egated
authority that we requested in the original -- in the
original -- for the original anmendnents was for us to
make the technical changes to put the contract in
alignnment with SB 509, no nore. You approved that.

So unless M. Ot disagrees or board's counsel

di sagrees, | believe that del egated authority
still stands, and then the chair can sinply execute.
But | will defer to M. Ot or to your counsel.

MR. OIT: | don't disagree.

JESSI CA SANCHEZ: The only issue that | --
that we already foresee -- because like | said, we're
90 percent there. The only issue with that, | know
that they're requesting this | anguage fromthe SB --
there's sonme | anguage that is not in SB 509 that was
presented to us, or nmay be permissive in SB 509 that
we're saying, Hey, we would like it worded in a
di fferent way.

And so that's why | do think it's going to
cone before the board because you'll have the
recomendation from M. Gavin, and then you're going
to have the argunents fromus as to what the |anguage
should be. So | believe it is going to be before the

boar d.
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MR GAVIN. It sounds like you're in a
pi ckl e then.

JESSI CA SANCHEZ: That's exactly it. And
that's it, you know, we're working hard. You know,
we're held hostage, is what we are. Even though
we're trying to nmake -- we're trying to nake strikes,
and we're trying to nmake the school better, and we're
saying, Hey, this is how we're going to do the school
better. Quess, what, | guess you're in a pickle
then. Because if you're not going to agree, we're
going to strong armyou so that you can sign
everything the way we want to do it in the contract.
That's the issue.

And that's why we're here, because we're
ki nd of saying, Hey, we need this changed now, this
Is the contract |anguage that is going to be in
effect. It's not -- and they stated, this part,
amendnent nunber 1, does not have any inplications
with the other contract anmendnents that we have been
di scussi ng.

So again, you know, | take offense that it's
bei ng hel d hostage, and that we're being held, |ike
Hey, not, if you're not going to sign the rest of
this stuff, then we're going to hold you back. And

that doesn't seemlike that conmes in good faith. It
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shoul d be --

MEMBER WAHL: Can | clarify that it's not
just Beacon. | nean, that was our agreenent at the
begi nning, that all charter schools under the old way
woul d cone to the new way if they asked for an
amendnent .

JESSI CA SANCHEZ: Beacon is here. Beacon is
here because they're trying to do the right thing.
They're comng to the right board, so it's I|ike,
kay, guess what, no. W're not going to offer
you -- we're not going to allow you to progress.
We're going to allow you to address your issues. Not
yet. Wit until --

CHAl RMAN JOHNSON:  Menber Conaboy.

MVEMBER CONABOY: | was just going to
suggest, M. Chair, that nmaybe we can take our | unch
break now and | et counsel talk with one another and
cone back to us after lunch with a proposed proposal,
a proposed notion.

JESSI CA SANCHEZ: We can do that.

CHAI RVAN JOHNSON:  Yeah. Wiy don't we break
until 1:05.

(A lunch recess was taken.)
CHAI RVAN JOHNSON: M. Ot has returned. So

we can get started. It is now 1:18. So we will pick
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up where we |eft off. | don't know where that would
be. Counsel, | know you all had discussion. Was
there any novenent? | hope so.

MR. OIT: Deputy Attorney General, there's
al ways novenent.

CHAI RVAN JOHNSON: | think that if we are in
the right direction, we can nove forward in a
positive direction. Language natters.

MR. OIT: To there was discussion. And |
think that there's pretty substantial agreenent, even

anong the areas where there was a red |ine back and

forth. | think that there are still a little bit of
di sagreenents and | anguage that still needs to be
wor ked out. | think where there still remains a

little bit of disagreenent is | believe the school's
position is still that they want anmendnment nunber 1
approved notw t hstandi ng the contract and staff's
position, as we like to do them as a package.

| think that the existing |anguage could be
done quickly. | commtted to Ms. Sanchez to get her
redl i ne back by Wednesday of next week, and asked how
qui ckly she could return it to ne. | don't think
that we're very far apart. W're not worlds apart.

CHAl RMAN JOHNSON:  Sorry to eavesdrop, but |

heard next Friday was discussed. | don't know if you
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al i gned on next Friday being the date that you think
that you can get it resolved. |Is that not accurate?

TAMBRE TONDRYK: No, it can be. He says
they could have -- | apologize. Geg advised us he
coul d have a revision back to us by Wdnesday of next
week, and | believe | can have it back to himwth
sone feedback by Friday and we can have those
di scussions. W are very, very close. W're very
cl ose.

CHAI RVAN JOHNSON:  So if this were resol ved
by Friday, that woul d make everything -- we could --
Is there a way for us to be thinking about how to
nove forward with this under the revision of, if it
Is resolved by Friday, then we can nake novenent on
it. If it is not resolved by Friday, then there is
no action to be taken. W can vote today if the
contract is signed by Friday, which will be the 27th,
then that goes into effect. |If the contract is not
signed by Friday, then anmendnent 1 is not -- not --

JESSI CA SANCHEZ: You know, the changes that
M. OQt, that himand | have been di scussi ng woul d be
before our board on June 8th. So even though we're
havi ng di scussi ons about the | anguage, and it woul d
have to be -- go before our board on June 8th. And

we'll take it fromthere obviously. |If we agree wth
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1 all of M. Ot's changes, then it wll be signed on
2 June 8th when our board neets. Potentially not
3 (inaudible), then after that if we can't cone to --
4 which | feel like it wll be able to be resol ved.
5 MR. OTT: | think the other thing the board
6 could do is vote on Arendnent 1 to be nore
7 incorporated into the current -- under the current
8 contract revisions and to be effective upon
9 execution, and I will take your direction to nake
10 sure that that is prioritized and to get a redline to
11  Africa by Wdnesday and work as expediently as
12 possible. So even if we mssed that deadline, it
13  wouldn't defeat anendnent 1, it would just postpone
14  the enactnent of it.
15 UNI DENTI FI ED SPEAKER: |'1| nove.
16 CHAI RVAN JOHNSON: Do | have a second? Oh,
17 sorry.
18 MR. WHI TNEY: OCh, thank you, M ss
19 (inaudible). That nakes sense. The only -- another
20 option you can consider -- but under the
21  circunstances, it doesn't sound |Ii ke anybody wants to
22 use that -- but you can always follow the -- have a
23  special neeting, but then you'll have to conply with
24 the open neeting law, you know. But it sounds |ike
25 M. Ot's proposal is great.
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CHAI RVAN JOHNSON: W had al ways want ed an
anmendnent, but it sounds |like we mght be able to
nove past the stalemate. So we have a novenent. Do
| have a second?

MEMBER McCORD:  Second.

CHAI RVAN JOHNSON:  So all in favor of
(inaudible). So (inaudible), all in favor?

MR GAVIN. M. Chairman, could soneone
pl ease state the exact notion for approval, what is
bei ng approved, and what the action is because |I'm
scared about what the action would nmake the school
| ook |ike.

UNI DENTI FI ED SPEAKER: Wen | noved -- | was
quoting M. Ot when | nmade ny notion, M. Chair.
And that notion was that the | anguage relative to
anmendnent nunber 1 be incorporated into the contract
negoti ations currently underway and be effective upon
execution of that contract.

CHAI RVAN JOHNSON: Wt h sone expedited.

MEMBER CONABOY: And hope that it's
expedited for everybody invol ved.

CHAl RMAN JOHNSON:  All right. Motion was
seconded by Menber McCord. Al in favor?

ALL: Aye.

CHAI RVAN JOHNSON:  Any opposed? There

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 154



Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

aren't any? Al right. So we nove to the second
part of this issue, which mght be a little nore
contentious. |It's hard to inagine.

MR GAVIN. M. Chairman, the staff
recommends that the second anendnent not be --
anmendnent nunber 2 not be approved at this tine. W
request the authority to continue to work with the
school to tweak this |anguage, and request
resubm ssion by the school in conjunction with
amendnents related to certain alternative popul ati on.

M5. MACKEDON: This is Menber Mackedon. |
know you're dying to hear ny two cents. | agree with
Patrick. Everyone's graduation rates would go up if
they got to play by these rules. Every single school
in the state, if they could keep track of -- and
hopefully they all are doing that internally, right?
| nmean, that's what we do. W ook at our kids that
we' ve had from ki ndergarten, when we get to see our
key data, see how did they do conpared to other kids.

| nmean, hopefully everyone is keeping track
of this stuff on their own internally to shape their
practice. But every school in the State's graduation
rates would go up if they were playing by these
rul es.

But what | do really, really -- the one |
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| ove in here is the Nunber 5 about reengagi ng
students. | think that's super cool and | eans nore
towards m ssion specific than anything. And | do
really like that one. And that's just ny opinion.

MR. GAVIN. | would whol eheartedly concur
wi th Menber Mackedon's point regarding that. And |
do want to say, she didn't nention that that is that
the school has clearly been very thoughtful about
t hat .

CHAl RMAN JOHNSON:  Any di scussi ons or
guestions for M. Gavin or the Beacon staff and
counsel ?

MEMBER CONABOY: M. Chairman, can | ask a
guestion? Mybe this will be a good opportunity for
Director Gavin to cone -- because |'ve been an
advocate for mssion-specific netrics in the
contract. | nentioned it several tinmes. W just
nmentioned it again |ast week at our retreat. And |
used to wite the contracts when | was a chair, and |
t hought that they were all pro forma. And | never
got the deal fromour schools particularly, what they
were, what their m ssion was by reading the contract.
So | appl aud Beacon for thinking about these things.

To nme this is -- as Menber Mackedon sai d,

this is alnbst just a newway to work with the data
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that you already have. So | don't particularly see
this nmetrics, although I think there was sone
di scussion at the last inter-conmmunity on education
about new ways to |l ook at things. There was a
nati onal speaker, and al so there was sone C ark
County school district schools if | renmenber back, to
the point who said that they could tell a whole
different story (inaudible).
So | think there may be policy discussions
going forward about the way we | ook at things, and
(i naudi bl e) (inaudible) and access all these data.
But would you like to take this opportunity,
M. Gavin, to talk about what a m ssion-specific
nmeasur abl e goal actually | ooks like, in two m nutes
or less? To ny way of thinking, these are data
poi nts that sonebody, as Menber Mackedon sai d,
al ready had that we mght want to | ook at and talk
about anong ourselves. These aren't really goals.
MR GAVIN. Certainly. So in terns of
m ssion specific goals, it is typically an academ c
or non-academ c neasure that is not reflected in the
rest of the framework. So one exanple would be a
school that coul d enphasize the community service and
could say that their goal is that every student

graduates with an Eagl e Scout badge or the equival ent
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for the Grl Scouts. That could be an option. It
could be a school that enphasizes coll ege and

career-readiness. It could say, every student wll
be admtted into a four-year college, and they w |
graduate wthin six years, which is a (inaudible).

O a school that is a mlitary school can
say that every kid either goes into a coll ege or
enlists in the mlitary. Those are sone things that
come to m nd.

QO her things |'ve seen in other states that
work really well, schools that enphasize civics.
They require kids to pass the U S. citizenship exam
as a condition of graduation, which is an academ c
measure. But it is not reflected in the data that we
currently | ook at.

So there are lots of ways of doing this,

t hi nki ng about what a m ssion-specific goal is, but
it should be sonething that supplenents it, but does
not supplant. But we're attenpting another bite at
the apple with the sane data perfornmance we already
| ooked at .

This body has the authority to (inaudible)
the contract to determ ne what the netrics and
neasures are related to these areas. And | think it

woul d be an abrogation of our duty and our obligation
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to the state to start allowi ng anything that waters
down t hose key neasures.

CHAI RVAN JOHNSON:  The things |'ve been
t hi nki ng about, because | | ooked at this over and
over, and | keep trying to determne if these aren't
just key point indicators of your progress. Because
ultimately, at the end of the day, |ike the
graduation rate is what it is. Because even if you
knock all these out of the park, and you still
graduate 20 percent of students, and no one is saying
you' re not doing a good job, and you say, well, we're
ki nd of spinning wheels, we're doing a | ot of good
things, well -- so the ultimate output is -- so the
ultimate output, that's why |'ve been really torn
because you said nore than once that you don't want
to add a single netric to be a determ ning factor.

And | would tend to agree with you. | think
there's a ot of good things that happen with
students along the way, right? You' re supposed to
have these outcones, but, you know, it sounds |ike
(inaudible). But at the sane tinme, if you had a | ot
of touchdowns but no points, you're not going to w n.

So it's very hard for ne to | ook at
I ndi cators toward an ultimte goal and the way that

we shoul d be neasuring, because feels like it's very
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tough to say, if you still aren't hitting that end
goal of graduating X percentage of your students,
that you' ve done a good job. Because | don't think
you woul d agree that you woul d ot herw se.

So that's just the only -- that's been very
difficult for nme to kind of conprehend here in terns
of how we woul d neasure the school's overall
performance if we're not |looking at a netric. Do you
want to respond?

ANDREA DAMORE: Andrea Danore. For the
record. You're absolutely right. So there are
specific indicators. But the 60 percent is sonething
that will sit there. And we aimto graduate every
single one of our students. The problemis, it m ght
not be in their fourth year of high school. So if we
measure what we do as a school, and we conme back to
you and say, we are graduating themin their fifth
year because they cane their 11th grade year, and it
took us three years to get themthere on tine.

We want recognition for that because our
goal is to graduate students, okay? And they
happened to cone to us a little late in their career.

And that's -- you know, |ast year's cohort,
80 percent of themcanme to us in their 11th or 12th

grade. W also believe that |ooking at schools wth
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a whol e academ c performance framework is really
i nportant. There's not just one data point.

And we're not going to (inaudible), and we
didn't want to supplant and take away the 60 percent.
You can obviously always use that, but we want to
show you additional netrics. So if you neasure our
goals to deal with at-risk students, we want to | ook
at the fifth year graduation rate. That's definitely
one of the things. W also want to | ook at students
that stay enrolled with us throughout the year.

And the reason for that is because students
cone to us and they may | eave at sone point. Maybe a
week. Maybe a day. You know, students show up and
they exit quickly. N ght school wasn't for them

But we want to make sure that our dedication
to our students is to keep themenrolled, to keep
themenrolled year to year so that we can expand our
popul ati on and our cohort population, but also to
make sure that we can graduate themas quickly as
possi bl e.

MEMBER McCORD: M. Chairnman, graduation
rate as summati ve eval uations is dichotonous. You
either get there or you don't. Unfortunately,
school s do okay with summtive eval uations. They

nove forward based upon a formative evaluation; a
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series of formative eval uati ons.

And | woul d suggest to the Authority that
one of the things that we m ght want to ponder and
wander around in our mnds is a conbination of both
formati ve and summuati ve eval uation. Not wal ki ng away
fromgraduation rate because it's a significant
| ssue, but maybe a collection of formative
eval uations that create a picture of progress on
particular matters.

| think nmuch that you have applied here is
formative in its evaluation. W're working on this.
These are things that are inportant. These are
reflective of the kind of institution we have.

If you could denonstrate to ne, as just one
menber here, that you're making statistically
significant advances of those in a formative way,
then I would becone a | ot nore persuaded about your
pl an and how t hi ngs work.

So to the nenbers of the Authority, as you
start thinking this through, thinking about how you
| ook at it, I hope we |look at both summative and
formative eval uation design as an assessnent of where
the school is and howit's conplying with its
charter. So that's sonething that isn't devel oped

now.
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This is all about formative eval uati on.
It's all about it. It's not about summative
eval uation. You al ready acknow edged the fact that
there has to be a summative eval uation, and you're
not making it on it. You have to work on it in a
formative way. |If you can plot those steps in a
formati ve way by creating a (inaudible) in
performance. That's just ny viewpoint on it. | just

ran an R&D in a big district, so (inaudible).

UNI DENTI FI ED SPEAKER:  If | may. |'m
(inaudible). | know what Beacon was trying to do
with this anendnent was because there is -- | know

that M. Gavin said, you know, there is a performance
framework, but there really isn't a perfornmance
framework that we're basing it on.

And so here, you know, we're trying to say,
Hey, here's sone neasures that we can use to
determ ne our progress. And, yes, | wish that the
board would say -- the Authority would say, Hey, yes,
let's make up this evaluation formso we can really
determ ne whet her the schools are being effective or
not .

And M. Garza, who had spoken earlier -- |
don't know if he's still here or not -- fromthe

departnment -- from UNLV Departnent of Ed, when he
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t al ked about an equation, making up an equation that
determnes all these different factors, Beacon woul d
be very, very anenable to maybe forma commttee or
form you know, with M. Gavin where we cone and we
tailor this equation. W cone up wth this equation
that's is mathematical, that it's not -- you know,
it's mathematical and it shows whether you are an

ef fective school or not.

It may be nore beneficial to this body. |
know that it would be beneficial to Beacon because
even though Beacon nay not have that 60 percent
graduation rate, | know that they believe that
they're being effective and that they're neeting the
needs of these particul ar students.

So we're trying to be innovative and trying
to be proactive. Wth that being said.

CHAI RVAN JOHNSON: | think it's difficult
because there's an effectiveness with a group of
students, and then there's sone who -- obviously
there's sonme that haven't been touched.

UNI DENTI FI ED SPEAKER:  Yeabh.

CHAI RVAN JOHNSON:  And so results are what
they are. | nmean, it's never easy to slice a knife
around it, though, and we are in an environnent

where, |ike Menber McCord said, things are sunmati ve,
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and that is the inportant sunmative value that we all
agree is the nost critical. You know, we aren't
there yet. So it's very hard to use the termwe're
bei ng whol ly effective when there's so many students
who haven't net the m ninum bar of being able to be
successful to (inaudible).

And it's not due to lack of trying and
certainly not without finger pointing, but they are
not there just yet. So we have to maybe try and
figure out what's the best way to get themthere and
how do we neasure oursel ves agai nst that.

So is there any further discussion or
guestions?

MVEMBER CONABOY: So are we perhaps thinking
of taking anendnent 2 off the table? | nean, well,
Patrick's recommendation was to deny. |'m wondering
If we just want to withdraw it and cone back when we
can give it sone nore thought? Because | think
natural ly what you're hearing is that it's a good
i dea to ook at things through a different |ens and
see what the information tells you. |If soneone
showed up with an (inaudi ble), how about that? Wuld
that (inaudible) going up? That's what an
(i naudi ble) looks like, it's a dramatic grafting.

So | think you would and work to help. |
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woul dn't want to quash that m nd-set by denying
sonething rather than just have it withdrawn. |[s

t hat possi bl e?

MR. GAVIN.  Menber Conaboy, | just want to

enphasi ze that | -- that Chairman Johnson's

poi nt about the (inaudible) as being the |eading
i ndicators, formative indicators that informthe
schools in sone ways of its progress toward -- or
predictive of its |ikelihood of achieving BPM
summati ve goal.

So | don't think that we should in any

way -- should the Authority decide not to act on this

or to deny it, that this is a reflection that these

are bad neasures. It's just that they are not

appropriate neasures for a contract.

If this school were to cone back with sone
kind of a goal around students, you know, achi eving
sone kind of a credential, or scores on the ASVAB or

sone other indicator that is not currently in trend

wth the contract, but that would give a broader
pi cture of how the school is doing that m ght be

formative in a very different way.

| think that it's helpful. Especially --
unl ess this school elects to beconme an alternative

school, | just don't think we can be in a position
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where we water down fromthat 60 percent down cohort.
| think it's an extraordinarily slippery sl ope.

CHAI RMAN JOHNSON: Ms. Tondryk?

TAMBRE TONDRYK: Tanbre Tondryk for the
record. In Septenber, Andrea and | sat at this
table, and we presented the prelimnary data of
cohort 2016. At that tinme we told you that 48
percent of our students are not credit-deficient, and
t hey have been on track to graduate. And this is
fromcollecting proficiency information.

O the students in cohort 2016, 51.61
percent were credit-deficient. 45 percent were
returning, and 67 percent were new.

We al so expl ai ned that the percentage of
students did not include students who may be on track
with credits, but not pass that high school
proficiency. W stated at the tine we were
potentially facing | ess than 48 percent graduation
rate if we did not renedi ate our students.

So we gave you the baseline data at the
begi nning of the year. 1In spite of this, since then
we' ve continued to enroll students. 38 percent of
our newy enrolled credit-deficient seniors
transferred in or arrived after validation day,

OCctober 1st. This increased our total of newly
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enrolled credit-deficient 12th graders from 67
percent to 75 percent. | repeat. 75 percent.

In spite of this, we've increased the
percentage. W can state with reasonable certainty
t hat our graduation rate for cohort 2016 will be
between 50 to 58 percent, which is higher than
proj ected because we do renedi ate our students and
hel p them

W started out with 48 percent. W' ve
enrolled nore. 75 percent of our newy enrolled
students are credit-deficient. W're going to hit a
50 to 58 percent graduation rate.

So what this neans -- this is ne speaking
now -- this is ny fifth tinme before the board this

year. And as nuch as | enjoy being here and speaking

to you and sharing about ny school. That is tine.
W're a very small school. | don't have an EMOB
framework. | have Andrea, and | have Travis.

The three of us, we put all this data
together. W put the reports together. And so the
reason that we turned in the supplenental neasures is
because we are doing a |lot with these students.

We're coming in wwth 48 percent grad rate, and we're
graduati ng nore than that.

| think that that denpnstrates that we're
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hitting that popul ation, that target.

The reason we're asking for suppl enental
nmeasures i s because we can't invest this nuch tine
every year trying to keep our doors open. And I
understand Patrick is saying, Go all in, Go all in,
but in the interim | can't do that magically, and |
know t hat next year |I'mgoing to be bel ow the 60
percent threshold, and |I know that that neans that |
wi Il receive a notice of closure because we're using
that SB 509, which actually contains the word "nay"
be closed. | recognize that.

Using this isolated graduation rate is
causi ng schools to play ganes, and they're not
getting caught. They're not the ones sitting here
five times, you know? It's nme because, you know, we
want to support, welcone the students. W would just
| i ke the assurance that our doors will remain open.
| nmean, what nore do you want from a school that
started out the year wwth a 48 percent graduation
rate than to be above that nunber? That's all.

MEMBER McCORD:  And ny guess, if the data
cones out right, you'll be statistically significant
at the .05 level or better, which was ny point.

MEMBER WAHL: So woul d you like to w thdraw

thi s?
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TAMBRE TONDRYK: | think that if the
Authority were to continue to work with us -- we
serve a very uni que popul ation. W serve a niche.
These kids in this state need sone options. It's
charter schools that have this innovativeness. And
this is really a chance, in ny opinion, for the
charter authority to nmake its inpact and statenent on
the State of Nevada.

W are in a position where we can create
sone additional neasures and a framework that should
be | ooked at in addition. You know what |'m sayi ng?

So | don't knowif it's a withdrawal or it's
sonet hi ng where we agree to continue to work
together? Is it that we devel op a teanf

CHAI RMAN JOHNSON:  Well | think that -- as
"' mthinking about this, if they know that they are
going to be mssion-specific, they need to, you know,
be tied to a specific thing that's going to happen.
So it sounds |like we're going to neasure a coupl e of
t hi ngs, but, you know, would you put this thing to
t he ground and say, you know, 75 percent of our
credit-deficient students will be at this point by
this date. You know, 85 percent of our 10th graders
will be at this point at this date.

That, | think, makes ne nore confortable
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because | can neasure it. | can understand. You can
use all of the neasures you need internally to get
you to that point. But if we know we have a very
anbiti ous goal, and you said, You know what, |'m
going to tether nyself to that goal, then I would
feel much nore confortable.

But as |I'm | ooking at sone of these siXx
figures that you said you want to neasure, they're
all kind of indicating and | eaning towards just the
graduation goal, but they don't necessarily tie you
down to say, here is what we absolutely will do and
can acconplish over the course. So it's hard for us
to neasure how absolutely effective you have been.

TAMBRE TONDRYK: So just to nmake sure |
understand. In creating m ssion-specific goals, they
need to be tied to a specific tine frame? Because
they go in the charter contract. That's where |'ma
little confused. So if he were to say -- if we
val idated, let's say, our popul ation Cctober 1st, and
then fromthat we had to -- our students needed to
grow this nmuch, is that what you're looking for? O
does it have -- you know, is it tied per year?

That's the confusing piece.
MEMBER WAHL: Menber Wahl. (1 naudi bl e) that

all of the students in 11th and 12th grade. | don't
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see why that -- | think the idea is you're doing
great things. Gve us those neasures that you can
realistically acconplish.

MR. GAVIN:  Yeah, | nean, so staff can
support that when they cone back. Wen they cone
back, and it shifts to being an alt ed school. Until
that time, all we're doing is just creating another
get-out-of-jail-free card that traditional public
schools don't get, and that's not okay.

Cause their charter is no different than
many, many ot her conprehensive high schools in this
city and in this state. The fact is that they have
presented evidence that they serve a popul ation that
Is sonewhat different than that. So they need to
become a school that serves that popul ation and stop
trying to be all things to all people. If they don't
do that, they are going to continue to fail. And
none of this will matter.

CHAI RVAN JOHNSON:  Can we perceive that as a
better way to | ook at things?

MR. GAVIN. | stand by ny previous
statenent. Thank you.

CHAI RVAN JOHNSON:  Well, I'mtaking it
differently. So Menber Conaboy?

MEMBER CONABOY: M. Chair, (inaudible), but
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| don't think this board can sit here and wite
measur abl e --

CHAI RVAN JOHNSON:  Me ei t her.

MEMBER CONABOY: |I'mnot qualified to do
that. |1'mhearing what you' re saying. The chairman
has asked a legitimate question, what do we want from
you to satisfy.

| think to M. Gavin's comment, there exists
framewor ks that the state establishes. Qur franework
I s based on and expands on the state's framework.

Everybody knows that those franmeworks are in
need of change, and in fact, there's effort under way
to do that now And if you go back, as | referenced
earlier, look at the presentations at the | ast
interimcommttee on education, you will see that
there are ot her people thinking along these |ines.
You will see that it was a district conprehensive
hi gh school that feels the sanme way that you do.

So | woul d encourage outreach and
col | aboration anong the charter schools. | know your
charter schools association is |ooking at |egislative
agenda. W need to unify their voices, and we need
to (inaudi ble) and nake the case to policy nekers
that there are different ways to | ook at things that

truly reflects what's going on in the |lives of the
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children of the state, not just the charter school
chi |l dren.

And that's what | would advise as a very
near term next step given the fact that the education
commttee is | ooking for specific recomendations for
consideration at their work session.

So that gives you a little bit of a
different near termaction itemthat could possibly
take on this board and in coll aboration with sone of
the ot her charter schools.

But | think the idea of |ooking at things a
little bit differently is getting sone legs. | think
today you've nmade it very clear to this board that if
we | ook at things differently, the picture is
di fferent.

As your colleagues fromddark County said at
this last neeting, My good news is it's never going
to get on the front page. | think that we want to
cel ebrate good news. You heard you say today that
you inpact the lives of individual children, and that
wi Il rmake a difference for the future of them and
their famlies, and our econony of the state. That's
al | good.

But we can't go outside the paraneters that

exist for us as a framework and that's devel oped by
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the state and adopted by the Board of Education. So
we want to change, the voices need to be united and
request a policy change at the state |evel, and you
can help us do that.

JESSI CA SANCHEZ: Wth that said, we would
|i ke to withdraw our anendnent request, Menber
Conaboy. So we woul d request that be w thdrawn, and
at this point as we do need to nove forward.

CHAI RVAN JOHNSON: Thank you all so nmuch for
com ng here today.

MR. GAVIN. May | add one thing,

M. Chairman?

CHAI RVAN JOHNSON:  Yes.

MR. GAVIN. | continue to be appreciative of
the school being willing to sit down with the
Authority on these matters. | do think we have a

sense of urgency to get things strai ghtened out.

So | would request that the school be
prepared to bring its inprovenent plan with specific
goals for howit's going to reach those objectives,
or howit's going to enter into the other structure
by the next neeting so that we're in a position to
act before -- this board is in a position to act
before the end of this fiscal year. Oherw se, we're

going to be comng back to tal k about other probably
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unpl easant t hings.

MEMBER CONABOY: Patrick, | don't understand
what that neans. Wat are you suggesting?

MR. GAVIN. W need a plan of inprovenent.
That was the -- that is the expectation. There needs
to be specific goals that shows how this school is
going to either achieve the 60 percent graduation
rate, or howit is going to nove into a different
category of school. W need clarity on this. W
cannot be sitting here waiting another year. There
needs to be a real plan that shows how this is going
t o happen.

Because ri ght now what we're doing, we're
dithering. W have an obligation to nmake sure that
our schools neet certain standards, or that there is
a real plan in place to nake that happen.

And right now, this was a very usefu
conversation, and |I'mvery appreciative of the
school's work on this. | think that the school is
actually a lot closer to resolving sone of these
| ssues that nay be apparent. But it just requires
maki ng sone deci sions and being willing to draw a
line in the sand and say, this is what we're going to
do.

| would request that the school be in a
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position, and if June is too early, then by the July
neeting, that there be very clear plans presented by
staff that you' re okay with so that we can be in a
position to performw thout having to do closure,

whi ch is what we want.

TAMBRE TONDRYK: | thought we just did. W
tal ked about what we were going to do in this next
year, and we'd be a bl ended canpus two years from
now. |'mnot clear where this -- this was not
brought up before.

MR GAVIN. | think the question is how are
you going to get to 60 percent. Nothing we've seen
here says that you're going to get to 60 percent.
You' ve essentially told us you're going to continue
to hover in the 50s.

That is an issue unless sonethi ng changes.
| very nmuch want you to continue to operate, but I'm
greatly concerned that we're going to be in the sane
pl ace next Decenber.

TAMBRE TONDRYK: | think Iike the "may" in
t hat statenment probably needs to be a factor. "May"
be issued a notice of closure. Wen I'msitting here
sayi ng 48 percent of ny students can graduate this
year based on their levels of credit deficiency,

what -- and we're getting higher than that.

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 177



Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

| don't quite know how to nake a plan for
80 percent of unknowns in the next two years. |
nmean, we know that we are going to educate them CQur
goals are to get themat |least two credits |ess
deficient each year. That's our goal. And so that
they're getting 8, 9 credits every year | think is a
reasonabl e goal. Keeping themlonger. Making sure
t hey cone back and get their high school diplona.

You're wanting to tie credit-deficient
students to the sanme standards as students that are
on a hi gher academ c track.

MR. GAVIN. M. Tondryk, let nme be a hundred
percent crystal clear. | don't intend to tie our
students to anything. | intend to tie you as the
adult who is responsible for the outcone of those
students. And if you can't do the job, well, find
sonebody el se that can. Peri od.

TAMBRE TONDRYK: OCh, | can do it. It's
fine, though.

UNI DENTI FI ED SPEAKER: There's no ot her
action, right, before the board and we w t hdrew?

CHAl RMAN JOHNSON:  Correct.

Al right. W will nove on to agenda item
nunmber 5. (I naudi bl e) Nevada Connecti ons Acadeny.

(I naudible). | know there are several people from
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the school who will want to cone to present.
M5. MACKEDON: | think they want to start up
here in the north. |If that's okay with you.
M5. JESSI CA SANCHEZ: Good afternoon,
everybody. |I'mnot normally the type of person who
uses a script, but | just want to be able to be a

little bit nore on point and being sensitive of tine

as well.

You shoul d have all received a graduation
rate i nprovenent plan fromne. Yes, |'m Jessica
Sanchez. |'mthe Connections Acadeny Board of

Directors president. And |I'm an assistant professor
in the College of Education at the University of
Nevada Reno in our educational |eadership program

So as | nentioned, you should have received
that graduation rate inprovenent plan, and hopefully
you had an opportunity to reviewthat. It is a
creation of hundreds of hours of sone of our
i ndi vi dual s, our school |eaders, our school boards,
Connections education. And we benefitted also. |
just want to thank you for the neetings that we had
with Director Patrick Gavin, and yesterday as well
wi t h Chai rman Johnson.

So thank you for your tine and being able to

provide us wth feedback and nmake this as robust as
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it is, and as specific as it is at this point. As
you m ght renenber fromthe last tine | spoke with
all of you, ny professional background is in
educati onal | eadership, and continued school

| mprovenent, and | know that raising achi evenent in
our schools is always a challenge. And it's not
sonething that's easy, but it's a target that we al
want to have.

And the term "continuous"” is definitely a
key part to that, but it does take the sane efforts.
And hopefully you'll be able to see that that's what
you have in front of you. And even though there's no
silver bullet, you have a detailed plan with what we
plan to do. And in this plan, it does reflect the

reality that we see wth Connections Acadeny, our

students and their famlies. It lays out a variety
of initiatives. [It's inplenmented over nultiple
years, and we are confident that we'll be able to see

t he success we are able to achieve.

On Tuesday our board net and approved the
plan, so it wll be fully inplenented at this point.
And | want to just be able to highlight that sone of
the areas that are addressed in here, are the early
system c interventions, and you have a breakdown of

what that neans as well as enhanced i nvestnent i n our
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credit recovery program summer school program
creation, nore efforts that are intensified to really
I ndi vi dual i ze (i naudi ble) for our students, where
students are goi ng when they do wthdraw. To, again,
easily verify that piece for the graduation date, and
t hen general validation of our student body are
characteristics which once nore contribute to the
cohort rate.

So you'll see that all these trends in the
graduation rate, it truly is an inprovenent plan for
that effort, and have it be sonmething that is
assessed and eval uated t hrough what you were
mentioning, through formative neans so that we can
obtain that summtive full outcone that we're seeking
I n the graduation rate.

So this is going to inplenented by our
school | eaders, and our board will be sure to foll ow
it, nmonitor it, and see that continuous process as it
does go underway, and along with our education
partner wth Connections Educati on.

Part of that you'll see that there is sone
I nformati on about our board in general. So as Nevada
Connections Acadeny is proud to be able to work with
these greatly qualified individuals, | just want to

just highlight thema little bit, as well. 1It's on
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our website, and you have it in the docunent.

But just sone brief things about our board
menbers. So as | nentioned, ny background has been
I n education, right nowin the College of Education
for Educational Leadership. So this is part of what
| do. You tal ked about statistical significance.
These are things that | do with the researchers
regularly, whether it's been an out-of-state
(i naudi bl e) grant or whether its school, high school
and consulting, and things |like that.

But we al so have Dr. Scott Harrington. He's
our vice-president of our board. And he's worked
with individuals with disabilities since 1990. So he
often uses that lens in the way that we | ook at
students and how to assess their fits and their
needs.

He has a doctorate in psychology fromthe
Uni versity of Nevada, Reno, and he founded the first
el ementary charter school in Nevada, Sierra Nevada
Acadeny, and was a forner math teacher.

Kelly Mc@inn, she's a CPA and has over 14
years of experience with us. She's currently
presi dent of her own conpany, specializing in tax
preparati on, bookkeeping services. She becane wth

I nvol ved with Connections in 2011 searching for an
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alternative type of public education for her then
8-year-ol d daughter, and has been with our board
since 2013, and very fittingly is our board
treasurer.

Mari ssa Del gado received -- she earned her
Master's degree in (inaudible) |eadership fromthe
University of G ncinnati. She holds her
adm nistrative certification within our state right
now. And she's a math departnment chair at Bishop
Gorman Hi gh School, and the chair of teaching and
| earni ng | eadership commttee, which through
accreditation, through WCEA. And Mari ssa has been
part of Connections since 2013, the end of 2013. So
really, the end of her second year on our board.

M ndi Dagerman, she has an MBA fromthe
Uni versity of Nevada, Reno, and has a nechani cal
engi neering professional |icense here in our state.
She's the engi neering supervisor design at Sout hwest
Gas for our Northern Nevada division. And Mndi's
been on our board since 2008. So you get the benefit
of some of that variation in ternms of service,
flexibility, background diversity.

For Tessa Rivera, she has her Master's
degree in educational counseling from San Jose State

Uni versity, and she's the dean of students at Bi shop
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Gorman, and she's pursuing her doctorate at North
Central University. She's on our board, one of the
nore recent ones from 2015, along with Gene Stewart,
who j oi ned our board in 2015.

He has over three decades of experience on
the entrepreneur/civic | eader side. He has his NSB
I n conparative psychology fromthe University of
California. He founded nultiple conpanies in fields
as diverse as real estate devel opnent to
bi ot echnol ogy. He served on the board for our Center
Street m ssion, hel ping honeless to regain their
foothold in life. He's been with us since 2013, and
he's also fairly new to our board.

And the reason |'msharing this piece to the
docunent that you have in front of you, | want you to
be able to see that we have these incredibly tal ented
I ndi vi dual s serving on our board, holding our |eaders
accountable. | really could not seek vol unteer work
fromnore relevant, qualified, professional,
experienced individuals. They've been a joy to work
with, and you'll be able to see that in this
docunent. It reflects their efforts to work together
and be col | aborative, and work with you as well.

So l'"'mreally very pleased about the

progress that we have made during the 2016 school
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year, and you'll hear nore about that and the efforts
bei ng made to i nprove graduation rates.

Overall, its of course our interventions,
that we have the prograns that are making a
di fference in our success rate, and we have actions
that are outlined and in fact will continue to
accelerate. And we will relate that to that
conti nuous i nprovenent goal that we have.

So with that opportunity, 1'd really |ike
Steve, our principal, to take the | ead and gui de you
t hrough sone of the nore specific efforts detailed in
t he pl an.

And | thank you for your tine, and again,

t hank you to Patrick and Chairman Johnson for giving
me the opportunity to have the one-on-one contact
wth you. As | said when | got off the call with
Chai rman Johnson yesterday, | said, | know who |'m
talking with, and it's really nice to know who's on
the other side. So thank you for your tine.

STEVE MOLINE: Thank you. Steve Mline, for
the record, school |eader at the Nevada Connections
Acadeny. | want to wal k through sone of the specific
pi eces of the graduation rate proven plan that you
received earlier this week.

| want to, first of all, express ny
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gratitude to ny board of directors (inaudible), of
not only vetting this plan, but supporting our

devel opnent of it. This plan that you have in front
of you that you received is the first step working
with the Charter School Authority staff. It

acknow edges the popul ation that we serve and the
chal | enges that they bring, those students bring to
us.

We're not here to make excuses. |'m not
going to go through every bit of data and tal k about
our population. W really want to | ook forward. W
want to | ook at what we can do to inprove our cohort
graduation rate.

There is a lot to be said for formative
measures and alternative neasures. W know t hat
we're here because of our cohort graduation rate.
W' ve had feedback -- we've gotten feedback from
Authority staff. W |look forward to continued
f eedback. The plan that you see in front of you is
the result of the work of many people, and agai n,
that's a first step, and we know it's going to get us
where we want to be.

So | hope you've had the tinme to review it
t horoughly, and we of course wel cone your questions

and feedback both today and ongoi ng.
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So a couple of highlights. As an online
school, our programis very much individualized just
by the nature of being an online program \What we're
doing now with our -- especially our credit-deficient
students to increase our graduation rate, we're
targeting and individualizing our program even nore.

Students are, when they enroll wth us,

I dentified based on their social and enotional needs,
their level of credit deficiencies, and they're given
the right supports, the right interventions and the
ri ght coursework to help get them back on track and
graduate on tine.

We do acknow edge that we have a high
transiency rate, which is described in this plan.

And wi thout going into greater depth now, what we
want to do with that, we want to do a better job of
know ng where kids go when they | eave us, but also
why they cone to us. That goes along with

(i naudi bl e) of hel ping neet their needs when they
come to the door.

Qur group of students, this year's cohorts
that are going to be graduating, we literally go
student - by-student to know their story, their
situation. They have contact with their advisor,

their counselor, their honmeroomteacher, and they
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know that the adults at our school care about them

We know that the foundation for any |evel
for academ c success is the relationship that
students build with adults in their life.

So in addition to validating their data
internally, tracking their kids very carefully,
tailoring their prograns to them and ensuring that we
know when they w thdraw where they go, tracking
t hem -- because that affects our cohort rate to a
great degree -- we're also in the process of working
with the Charter Authority and identifying a
third-party agency or individual to validate the
clainms that we make, validate the data that we're
usi ng, and not only that, but to take that feedback,
take that information and act upon it.

We know that a lot of our students are
di sengaged in the school process. That is a very
difficult statistic to quantify. But we al so know
t hat reengagi ng them and agai n, focusing on those
relationships, will result in the data that we want
to see and increase our cohort rate.

Academcally we've piloted a credit recovery
program The pilot has shown great success. W're
expanding it. W have expanded it, and continue to

do so. It's not just online coursewirk, it's
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interaction with highly qualified, highly notivated
teachers, who get support and devel opnent in worKking
wWith this credit-deficient population and hel pi ng
t hem reengage i n school.

Qur board has al so nade a significant
comm tnent to sunmer school prograns. W know t hat
many students will not be able to finish their school
by spring just by nature of the fact that they cone
in so late. The sumrer school is a great opportunity
for themto get caught up and to continue the
rel ati onships they've built with staff.

A couple other things that we're really --
not just proud, but want to expand -- we've piloted a
mentoring programfor students that are behind in
credits and struggling. They get nuch nore targeted
specific and regular contacts with adults in a
one-to-one fashion, and that one-to-one nentoring
relationship for a lot of students, coupled with the
fact that they' re being nonitored by nmultiple adults
and getting the academ c supports they need, we're
confident that's going to lead to an increase in our
cohort graduation rate and the overall success of our
school .

I'"d like to introduce ny col |l eague, Dr.

Bri an Rossman, to tal k sonme nore about our program
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BRI AN ROSSMAN: M. Chair, nenbers of the
board, Dr. Brian Rossman wi th Nevada Connecti ons
Acadeny. | think would I'd like to speak to briefly
are sone of the curricular changes and prograns that
are part of our overall inprovenent plan.

One of them before | begin -- and | wll
keep this brief -- one of the comments nade earlier
was, you know, for schools who have not reached
certain levels in grad rate, for exanple, how do you
as a governi ng body have confidence that the folks in
charge of those schools are able to provide you with
an i nprovenent plan that will |ead you to the points
where you' re | ooking.

Fortunately in working with schools
supported by Connections, there's been an opportunity
to have several pilots over the |ast year. And many
of those pilots deened successful wll be inplenented
as part of this plan in Nevada. So certainly
speaking to pilots that have been successful in other
school s, perhaps in other states. And | want to
outline sone of those here.

For exanple, the Freshman Focus program on
page 15 of the plan. This was piloted in a couple of
ot her school s supported by Connections during this

current school year. And it resulted in a positive
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difference in ninth grade pronotion rates, which
obviously is one of the first steps in long-term
hel ping with the success of overall cohort grad rate.

A uni versal course has already been pl anned
for Nevada Connections Acadeny for the 2016-2017
school year. And basically -- and obviously you have
nore information in the plan -- this orients students
to the resources available. Obviously nmany students
are comng in to an online environnent for the first
time. That type of orientation already exists in all
Connections supported schools. However, to provide
sonething like this specifically for students who are
our cohort or perhaps at risk comng in to kind of
hel p them reengage, we feel it's inportant. |It's
proven successful in other schools. W |ook forward
to having that sane success in Nevada.

It introduces al so students who have shown
that they need interventions at the m ddle school
| evel to have nore success for truly high school
coursework which (inaudible) a challenge. It's a
whol e new set of intensity in coursework material.

The idea of having a senior success program
whi ch was based on the success of the Freshman Focus
program a version of this kind of orientation or

reorientation, if you will, for seniors who have
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fallen behind. You know, it's possible that students
weren't caught in the Freshman Focus. They weren't
recogni zed as students that were behind cohorts in
the first couple of years of high school, or that
have cone into Nevada Connections Acadeny as juniors
or seniors. This allows themto be provided wth

t hose kind of resources and issues to assist themin
graduating on tine.

In addition, a programcalled Every Student
Succeeds has proven successful in other schools that
Connections supports. Again, to support all cohort
students, encouragi ng accountability and
participation. This is not grade |evel specific.
This is available to all students at the high school
| evel. And what it entails is face-to-face and
virtual synchronous instructional sessions, which
all ows the school to really custom ze each i ndivi dual
student to keep them on track.

There is staff that is dedicated solely to
working with these cohort students, and there in fact
Is a lower staff-student ratio to support this
initiative wth these students.

MEMBER CONABOY: M. Chair, | have a
gquesti on.

CHAI RVAN JOHNSON:  Yes, Menber Conaboy.
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MEMBER CONABOY: Is it Dr. Garza?

You said a couple of tinmes already, and it's
a question | asked for cohorts, as well, that these,
what's called interventions, have been successf ul
el sewhere. Can you tell us a little bit about how
t hat success has been neasured?

TI BERI O GARZA: Absol utely.

MEMBER CONABOY: Thank you.

TI BERI O GARZA: For exanple, |I've had the
opportunity -- and I'll share a little bit nore about
ny position -- I'mactually fornmerly the principal of
the Arizona Connections Acadeny five years ago. So
you heard earlier nention of the Arizona franework.
And | was fortunate, and with all respect, |'ve seen
this before. | sawit five years ago in Arizona
where the governing body, that charter board was not
sure -- obviously in Arizona there are a |ot nore
charter schools than there are in Nevada. And the
fear was that by havi ng di scussions about grad rate,
you woul d perhaps create grad mlls where students
are suddenly becom ng caught up in two weeks, you
know?

So the challenge is to still be able to
create quality educational experiences, that wll

still allow students who are behind to get caught up.
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| think Arizona has ultimately found that bal ance,
and they've created a franework which is fair and not
just conparing -- because it certainly isn't

appl es-t o- appl es.

So at nmy current position as director of
school s, | oversee the Connections supported schools
in the southwest. And so |I've had the opportunity to
wor k, for exanple, the Freshman Focus program was one
that was inplenented in Oregon during this school
year. And this is already -- you know, we're at that
time of the school year where students are getting
pronoted from9th grade to 10th grade, and sone are
bei ng hel d back.

And utilizing that sane subset of students
fromlast year to this year, there's been
consi derabl e i nprovenent -- and | apol ogi ze for ny
voi ce. Travel has gotten to ne. There's been
consi derabl e success in terns of student pronotion
going from9th grade to 10th grade and based on
credit approval.

CHAI RVAN JOHNSON:  Menber Wahl ?

MEMBER WAHL: Do you know what the grad rate
was in the Arizona school ?

TIBERI O GARZA: In the Arizona school, for a

particular year, or -- you know, prior to the new
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framework -- again, | don't want to give you nunbers
that | don't have in front of ne. W can certainly
get that information.

MEMBER WAHL: Should we listen to you?

TI BERI O GARZA:  Par don?

MEMBER WAHL: Was the school you were a part
of, was it a high quality school in Arizona?

TI BERI O GARZA: Yes. It was
considered -- well, again, you can say |I'mslightly
bi ased, but I'Il tell you that during accreditations,
it was called the gol den standard (i naudi ble) of
education in the state of Arizona. And considering
there's 80 sone prograns, and | consider Vanstead
(phonetic) to be experts in making that decision.

And in fact, Arizona Connections Acadeny was
sort of the leader in working through that franmework.
And they're currently a state (inaudible). So |
think that qualifies. So to get back to the question
again. |It's |ooking at as nmuch trends as you can
year over year. Looking at the sane |evel of states.
And certainly |I think, especially in the online
virtual world, we're often accused of using students
as |l abs, petri dishes, that we throw things agai nst
the wall and see what sticks. 1'd |like to believe,

especially here in Nevada, we're trying to take a
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very targeted effort to nake sure that we're
utilizing prograns that have proven to be successful,
and not just sinply throw them at students as in

of ten cases.

This is additional work. This is for
teachers as well. So if you utilize prograns that
have proven successful in other places, so that
there's at |east a greater possibility that they'll
be successful here in Nevada.

M5. MACKEDON: Chair Johnson, can | ask a
followup related to that?

CHAl RMAN JOHNSON:  Yes, please.

M5. MACKEDON: So | just want to -- the
answer doesn't matter. |I'mjust trying to educate

nyself. So is howit works with Connections |ike --

well, first of all, this report is really well done.
And in fact, it's very easy toread. It's really
wel |l done. It's very well organized, etcetera.

| have all the notes witten down for all
the different initiatives, |like the Freshman Focus
and the Every Student Succeeds. Is howit works with
Connections is they kind of have a nenu of, you know,
I ntervention strategies, et cetera, and then the
| ocal school kind of |ooks at that and say, okay,

this one would neet our needs, this one would neet or

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 196



Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

needs, and this one woul d neet our needs?

TIBERI O GARZA: | don't know that | would
necessarily call them (inaudible). | know that our
school | eaders and our | eadership teans are part of
t he professional communities. And that typically
when school s, whether it be a traditional brick and
nortar or virtual, working PLCs, one of the main
steps, you're obviously trying to | ook at conmmon
dat a.

But then ultimately, actually, one of the
mai n steps that success solution tree will tell you
about a PLCis that you then go out and seek out best
practices. And | think unfortunately the online
virtual community is realizing it isn't as easy as
seeking out traditional districts that have existed
for years, that you do very well in a particular
ar ea.

So oftentines sonmeone |ike Steve woul d seek
out partner schools that are doing particularly well
in an area. And it may be anywhere around the
country. Maybe soneone he's working with in that
prof essional |earning conmunity where they'll reach
out to him Nevada Connections Acadeny actually does
a really good job of their testing benchmarks

t hroughout the year and getting students to

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 197




Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

participate in those.

So if California is struggling with that,
they may reach out and say, what strategies are you
using that are working for your students. This is
one where obviously (inaudible) and all those pieces
connected to it, he does have a group of -- |
wouldn't call it a nmenu. | would call it coll eagues
that he can reach out to, and his AP's can reach out
to, and say, You're doing really well in this. What
are you doing well that we can learn from

MR. GAVIN. Can you clarify one thing for
nme, sir? So you nentioned that Arizona has a
different framework for the virtual school
accountability. So is there a different nethodol ogy
for calculating graduation rate, then, for virtual
schools? I'mnot quite clear. There is state
reporting grad rate for a four-year cohort rate, for
Arizona Connections which is about on par wth what
Nevada Connections has done. So |I'mcurious, howis
that done? What is incorporated in that?

TIBERI O GARZA: | want to be very carefu
because | al so have sort of a standing rule with
Connections that when you' ve been a school |eader in
the state, you do not then support them So taking

that fromtheir perspective.
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So although I live in Arizona, | have not
been supporting them (inaudible). But |I wll say
that there is a framework there that takes into
consideration that there is a different popul ation
comng into certain schools (inaudible), and I'm
concerned it's sonething that can be provided to the
menbers of this board as well.

But | will say it is a nodel that has been
shared by several states who seemto be having these
types of discussions.

VMEMBER McCORD:  Menber McCord. Let ne just
ask you a couple questions real quick. And it
relates to your paper. And it goes on, (inaudible)
on page 3 it discusses the transiency rates. |
started to say, Oh, here we go again. And then |
| ooked at the foll ow ng paragraph, which tal ks about
what |'mgoing to do, if you would, to do foll ow up.

|"d really like to congratul ate you on that.
That's an el enment we don't see very often. You also
on that sanme page -- and you nentioned it al ready, or
maybe your predecessor, the previous speaker
mentioned it, on the external data evaluation. And
you said you' ve worked with the authority staff on
trying to designate. Have you identified that

eval uat or ?
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TIBERI O GARZA: We're still in -- Director
Gavin and | have had several conversations. W're in
the process of identifying, first of all, the scope
of what we want to have done, and then second of all,
we' || pursue potential agencies to do that.

MEMBER McCORD: (Okay. Let ne -- that really
brings the point to serve as the scope. Can you
share the scope of how you're going to do this
external -- the specifications of how you' re going to
do external data evaluation? |In generalities, |I'm
asking you, what, in fact, do you nean by that?

TOBERI O GARZA: | think it cane up at one of
the | ast neetings because we presented a | ot of data
that's not readily avail able on the canpus.

VMEMBER McCORD: \What you recall ?

TI BERI O GARZA: So what ever agency or
I ndi vidual we end up working with will define sone of
the data points that we're using, nake sure that the
clains that we're nmaki ng about nunber of
credit-deficient students, w thdrawal rates,
transiency rates are, in fact, verifiable and check
t hem agai nst each ot her.

And | think -- that's very broad, but |
thi nk in our ongoi ng conversations we're going to

drill down to nore specifics, but we want to be as
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conpr ehensi ve as possi ble, hoping that we'll get
itenms (inaudible) that we can then determ ne the
action, what are the processes and see what we can
| nprove on.

MEMBER McCORD: It gives ne a sense in
rem nding ne about the data that you presented
earlier. One nore just quick question, and that is
the section on summer school starting on page 5. |Is
that nore of the sanme? | don't nmean that to be
offensive. But is that nore of the sane, or is there
a difference in the design of the instructional
program during summer school ?

| guess | didn't get it out of here, but
|'"ve got a hint that there was sonething different
about this. | just didn't understand. Can you
enlighten nme?

TI BERI O GARA: Yeah, |'d be happy to.

Sumrer school, we use -- we have used various vendors
for the courses. This particular sumrer we'll be
using grad points, and there will be direct contact

bet ween conpetent teachers and the students that are
I n summer school. That has not always been the case
inall of our -- and it still isn't for sone of the
enri chnment -type prograns.

But we will have full-tine teachers here in
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Nevada supporting the grad point credit recovery
initiative, as well as counseling staff to really
keep tabs on kids, make sure that regular contact is
goi ng on, and that targeted synchronous support is
given to students so there's accountability, and they
w il not only accunulate credits, but hopefully get
back on track to being our cohort.

MR. GAVIN. Madam Recorder, | would note in
nmy conversations wth Connections, a couple of things
have conme up with regard to that evaluation. One key
thing we've actually shared was there was sone
(inaudi ble). Transcript audits, for exanple, what
the students credit |oad, accumnul ation |ooks |ike.
What their original year of graduation was on their
sendi ng school transcript, all those things, and then
| ook at these other issues related to whether they
keep on track or not.

So being able to really just verify those
kind of key data points. Wen did the kid enter.
Wien did the kid exist. What did their real credits
| ook |ike.

Because so much of this stuff right nowis
still on paper. As you're well aware, we don't have
state editions set up to allow for easy transitions

back and forth for the transcript and whatnot. At
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sone point that nay be updated by technol ogy, but
we're not there yet. Even in the case where
technology is in play, | think there still going to
be sone need to go ahead and verify and validate the
data to make sure that key stroke errors (inaudible)
del i berate and nunber of changes didn't happen.

MEMBER McCORD: | congratul ate the school
for putting this in there. 1t speaks to the
integrity of the data collection, but it does one
other thing. It actually defines the actionable
data. It starts to get there. Wat did you with
what you have? And it says you have a commtnent to
that. That's commendable. You're never going to get
your arnms around it unless you have a firmgrip on
t he dat a.

Havi ng said that, | always have to announce
the fact that I'ma nmenber of the board of directors
i nvested in the | argest research | aboratory in the --

MR GAVIN  Uni verse.

MEMBER MCCORD: -- in the country, and | am
not advocating a contract wwth them And I know what
you' re thinking, and (inaudible).

UNI DENTI FI ED SPEAKER: (I naudi bl e) actually,
t hat question about grad point, |I think will make ny

presentation shorter. The one thing I'll nention is
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you wi || hear various schools and school districts
utilizing grad point. | think it's very -- it's
becone very popul ar because it still is a

conprehensive grad rate recovery program It isn't
viewed as sonething that mght be used as a credit
mll type school. It is based on mastery, which
al l ows students to nove through and focus on areas in
whi ch they've struggled and to relearn it and have it
ret aught .

| think one of the things -- | won't say
It's uni que about the way Nevada Connections Acadeny
Is handling this as this whole-world invention, is
that it's going -- a lot of tinmes students are pl aced
into grad point courses, and it's just not
(i naudi bl e) by thenselves. So the fact that this is
al so going to be nonitored not only by actual
teachers in realtinme, but Nevada certified teachers
along wth counselors. That the board has
supported -- commtted to and financially supported,
| think is inportant.

The ot her piece that | personally in ny
experience working wwth the students, with the grad
point, which | think the way that grad point is set
up, it understands that the students that are taking

courses within its franework were unsuccessful in
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their first attenpt, and sonetines their second and
third attenpt at a particular course. And so it
works with them

There's pretests. It learns what they need
to master, what they need to relearn, and then all ows
themto focus on those areas where sone credit
recovery starts fromday one and nakes them go
t hrough even itens that they already know. |t can
make it for a student that's di sengaged boring very
qui ckly.

Where this focuses purely on the areas that
they' ve shown in the past that they've struggled, to
| et them focus on those areas.

And then the last piece that I'll share is
obvi ously Nevada Connecti ons Acadeny has a group of
teachers, those who are dedicated to the prograns
that | nmentioned here that are particularly for
students who are off cohort. But also, obviously
t hese students are being taught by the entire staff,
such as the high school, and the (inaudible) of the
school .

And that requires a good anount of
prof essi onal devel opnent to nmake sure that it's a
nessage that's being heard fromevery teacher in

every class for all students. A student that is on
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cohort today can very easily fall off, and oftentines
they do it at the nost inopportune tine for anyone.
It's not particularly about them

So it's inportant that teachers, just |ike
the old initiatives of witing across the curriculum
but we wanted students to wite in every class. You
| earn howto wite, and we all renenber that. It has
benefits, but it's also inportant to constantly
rem nd students of the inportance of staying in the
cohort in their courses. And it's focusing, working
Wi th teachers on reteaching and rel earning
strategi es, because so nmany tines teachers say, this
Is the way | teach this course. The student either
gets it the first tine or they don't. And it's
of tenti mes changing their mnd-set to assisting
students and all owi ng them back to back to their
given area, and that noving on until you're sure that
each student has been provided wth those
opportunities.

At that point, those are sort of the
prograns and curricul um changes that support this
| nprovenent plan. |'mcertainly answer any
guestions, and thank you for your tine.

SCOIT HARRINGTON: My nane is Dr. Scott

Harrington, and | ama vice-president for Nevada
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Connections, and |'ve been involved in the charter
school novenent since 1997 when Senat or Washi ngton
first proposed it, and was an enpl oyee and board
nmenber for Sierra Nevada Acadeny, the first charter
school, elenentary charter school in the state.

And | have ten years of working at UNR in
the coll ege of education, teaching special education
teachers and working at the Nevada Center for
Excel l ence and Disability. And |I've been working at
the (inaudi ble) Center for Excellence in
Disabilities, and |'ve been working with persons with
disabilities for the last 26 years, with serious
mal adi es.

And if you don't mnd, | want to nake sure
that | read this accurately. (lnaudible) so I'm
going to read fromny notes, and then | wote down a
few.

So the one thing | want to reiterate from
(i naudi bl e) earlier presentation is that our board is
volunteer. So we're all there on our own tine to
support the school and the students and the famlies
that go there. As a board we're conmtted to
provi ding and i nproving the school's graduation rate.
There's a context that nust be accounted for because

the current graduation rate nethodol ogy only shares
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part of the realty at Nevada Connecti ons Acadeny.
And as educators, we should be seeking a conplete
picture and all of the data to make an i nforned
deci si on.

|'ve worked with many non-traditional
at-risk students in ny educational career, and we
need to validate and recogni ze that nontraditional
pat hs al so have val ue. Education in whatever formis
val uabl e, and we need to recognize that if our school
creates opportunities for continued | earning and
future econom ¢ and post-secondary success, then
persisting in learning should be credited to the
school .

We shoul d al so need to val ue that every
student has a unique learning path. It's just that
sone students may graduate early from high school in
two or three schools, there are other students that
may take six or seven years. And in any scenario,
what we shoul d want as educators is our students to
earn a credential that has prepared themto nove
forward to coll ege and career aspirations.

| encourage you to review the plan in depth,
and it sounds |like you have. But when doing so,
pl ease consi der the context of the population served

by our school. It's statistically calculated to
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dramatically change the result under ESSA, and the
graduation rate cal cul ati on shoul d change.

Qur graduation would increase by 12 percent,
12 percentage points in 2015 if students were
enrolled in 75 percent or nore of the school year.
The graduation would al so change dramatically if we
| nprove -- sorry, renove students who enroll for a
fifth year going to adult ed or enter a GE program
for the cohort calculation. And the graduation rate
for NCA woul d be above the 60 percent threshold at
63.3 percent for 2015.

Finally if we | ook at continuous
| nprovenent -- I'msorry -- continuing enrollnent for
our graduation rate would be 79 percent for students
who enter into the ninth grade and stay all four
years in the 2013 and 2014 graduation cohort. W are
doing a good job with students who consistently stay
W th us.

In closing, | would Iike to focus on the
future. Each board nenber takes their
responsibilities very seriously. As a board, we
believe in continuing this inprovenent, which
I ncl udes i nproving the graduation rate. And our plan
for you today proposes a path for the future. W are

confident that we have devel oped a reasonabl e and
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strategic plan that will achieve this goal. You' ve
heard from Steve and Brian with the details of
specific strategies and supports and interventions to
I ncrease the graduation report.

You' ve heard from Dr. Sanchez and nyself on
how conpetent and i nvol ved the school board is in
operating this school and hol di ng our enpl oyees
accountable for the results. And we know you, as the
school's authorizer, will in turn hold the NCA board
accountabl e for inprovenent.

W have already seen sone indicators of
success which is outlined in appendix C. There are
sone successes that we are seeing in the data for the
2016 cohort. W anticipate there will be sone
| nprovenent in the graduation rate due to efforts
t hat began many nonths ago leading up to the start of
the current school year.

The percentage of anticipated graduates for
2016 that enter behind in credits is 14.2 percent
conpared to last year's 10.1 percent. Even so, the 4
percent increase in students entering behind in
credits may anticipate that our graduation rate w ||l
i ncrease for this year as a result of the efforts
that we put into place.

We believe that this is an indication that
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NCA is doing a better job in hel ping students that
enter credit-deficient to graduate on tine. The
percent age of students who enroll with two or nore
credits behind and who enroll with six or nore
credits behind wll also be significantly higher in
2016 despite having a significantly nore chall enging
popul ation of students this year affecting
graduation, shows an increase in indication of the
stats taken to i nprove the graduation rate are
showi ng results.

Thank you for the opportunity to engage in
this conversation today. As a board we wel cone you
to visit our school and continue this conversation
and show the progress being nade to i nprove our
school s graduation rate. After today's discussion
and listening to the questions that you guys had
asked, that the board have asked, | am very confident
and inpressed with the information that you tried to
get fromus. The formative verus summtive
evaluation | think is a very good point and will help
determ ne good neasure of progress.

Anot her thing that | wote down, the pattern
I n sending and receiving schools. If there could be
alittle check box or sonething when sonmeone exists

schools to where they go, then there would be a
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better way of tracking where the students are com ng
fromand goi ng to.

Then the last thing we nentioned are the
nmeasures of fidelity. So we have in place a way to
| ook at the records to nmake sure that fidelity is
bei ng net.

There's one nunber | wanted to throw out
very fast, and Steve didn't nention it, is over the
years, over the last six years that |'ve been on the
board, we've | ooked at summer school as an
opportunity for us to get these students caught up.
And the anobunt of nobney that we have approved for the
summer school has increased each sunmer of 268, 000
this year, just for summer school. So we could pay
for the teachers to help renedi ate students to help
get themto graduate.

CHAI RVAN JOHNSON: | just had a question. |
don't think | heard. Maybe you did discuss it and |
mssed it. Wuat is the projected graduation rate for
this year, and then what do you -- you know, if you
i npl ement this really stellar plan that | think we've
all been inpressed by, what do you expect that rate
to be in the com ng year?

STEVE: Not to be evasive -- Steve Wrline

(phonetic) for the record. W anticipate at |east a
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10 percent increase this year and significant

I ncreases noving forward. G ven that just this year
we saw an increase in the nunber of credit-deficient
kids comng in, | think would be -- wouldn't be
responsible to say we will have an exact percentage,
an exact inprovenent for a year or two years. Qur
goal is to go well beyond 10 percent. W' re being
conservative with that, just in the inprovenent this
year.

But with the influx of kids that are com ng
in late that are still enrolling in April and My
that are significantly behind, that's going to have
an i npact on our overall graduation rate.

CHAI RVAN JOHNSON:  Steve, what was it based,
t hough, on?

STEVE: W were -- |ast year | believe our
cohort was 36.7 percent. But we're anticipating a
substantial increase over that this year. Just based
on interventions so far.

CHAI RVAN JOHNSON:  Menber McCor d?

MEMBER McCORD: Let ne just ask you
specifically; are you talking -- that 36, are you
tal ki ng about getting to 46, or are you getting to
407?

STEVE: W're starting at 40 -- |'msorry,
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46. 7 percent, yes. Sorry.

M5. MACKEDON: Does the board have a goal in
m nd, |ike by, you know, such and such a year we wl |

breach that 60 percent mark? Do they have a target

in mnd?

STEVE: W have not spoken about a specific

target in mnd. | wll note to the board that that

I's sonething that we should discuss. | believe

that -- and this is where | agree with Patrick --

that a 60 percent rate is too low. | think we can do
better than that. | think that is 60 percent. That
I's sonething that we need to be -- could be I ooking

at. And pardon ny netaphors here. | thought of a

coupl e of them

One is like the forest wwth the trees. Wth

a 60 percent graduation rate, you're | ooking at one

specific nmeasure. W need to take a bigger

perspective and | ook at the forest with this. And

the other one |I though of is if we get kids, students

in at 11th and 12th grade that are so far behind,

it's like -- | thought of soneone who is severely

obese trying to run a marathon. |[It's just too nuch

too fast, and it would be inpossible to do.

UNI DENTI FI ED SPEAKER: |'msorry, just to

expand on that, we know the cohort rate is inportant,
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but we also want to | ook at credit approval rate. |If
a students enters in 11th grade, how nmany credits do
t hey accrue? What success do they have in our
progran? Do they graduate fromus, and that kind of
goes back to the data piece as well. Wy are
students comng to us, where are they com ng from and
i f they | eave, where are they going.

What's the success that we're having with
kids while they've been with us. W have seen this
year a decrease in our during-the-school -year
w thdrawal rate, which is good, but we want to nake
sure that when kids are wth us, they are engaged.
They are devel oping relationships with the teachers,
and nost inportantly, of course, the results have
been (i naudi bl e).

MEMBER CONABOY: | think we're starting to
go down a path here, which is where | wanted to go.
A nunber of concerns and issues.

This is a great narrative description of
what you intend to do problematically, and sone of it
Is operational. | don't see in here -- this goes
back to our conversation with Beacon. | don't see
neasurable netrics in here. You just referenced sone
of the (inaudible) about things that will be

| nportant to you and will be benchmarks to you. But
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| don't see neasurable netrics in here. And what |'m
concerned about nowis that we're sort of deciding as
we sit here as we've had discussions, what is an
accept abl e i nprovenent plan, and we have to be

careful about doing that on an ad hoc basis. And so

I mean, | amrepresenting ones that have neasurable
goals, and we all know how inportant that is. It can

be formati ve. Sonme can be summati ve.

But I'mstill not sure where this is getting
us. So I'mlearning a lot today. 1've learned a | ot
fromBeacon. | learned by readi ng your docunents.

But as far as the process is concerned, |I'mnot sure

exactly what the process is which we are attenpting
to adhere to today.

CHAI RVAN JOHNSON:  I'mnot trying to answer
your question so nmuch as I'mjust trying to
under stand how we can know where you will be a year
fromnow. (Inaudible) (inaudible). The reason why we
may do that is because we can't have 400 out of 1,000
ki ds not graduate from high school. And | don't
thi nk any of us would agree that we have different --
not different, but we have students who have varying
situations (inaudible) and not every situation is a
nontraditional one, and we understand that,

(i naudi ble) with which you are working, and we
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certainly are happy that you (inaudi ble) need people
who are going to support themthrough that.
But the bar still remains here, and so when

that is the case, you know, we need to nake sure that

again, 60 percent is a mnimal. A leap over. |If we
can't get there, | think we've done our students an
I njustice.

JESSI CA SANCHEZ: Thank you, M. Chair. |
just wanted to -- Dr. Sanchez wants to pipe in, Chair
Johnson, if that's okay.

CHAI RVAN JOHNSON: Pl ease.

JESSI CA SANCHEZ: This is (inaudible) in
regards to the graduation rate and our board. | know
that it's certainly sonething that we'll always be
di scussing at every board neeting to see where that
process is, and based on the netrics that we have
here, the question about what netric are we using,
all of this is to target the graduation cohort rate.
So it's a conpilation of various efforts and
initiatives that we will ultimately at the end of the
academ c year be able to see which ones broke apart
or didn't or how they all supported efforts of the
graduation rate.

As was nentioned, and with sone of the

t hi ngs that have already been put in place, we can
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see that there's going to be approxi mately 14 percent

growm h over the prior year. And when you asked about

this two year thing, | don't even know that at the
whol e state level -- there is this threshold of 60
percent right now because of SB 509 -- | don't know

that we're going to see that as the whole state for

I ncreases that any higher |evel person can say, |

want to see a 10 percent increase fromprivate here
when we have a franmework that's bei ng devel oped based
on the new ESA reqgul ations for potential changes in
how to cal cul ate the growth based on having
end- of - cour se exans and doing away w th high school
proficiency.

So in any statistical research that you see
where sonething new is inplenented; one, we're asking
I f you would conpare prior years to that year because
of those different neasurenents, but two; there's
al ways the expectation that at |east for three years
when sonet hi ng happens, you're able to then
reestablish a benchmark that has sone of that
basel i ne dat a.

So fromny personal perspective as board
president, | know that this is constantly a piece
that I'mgoing to see for graduation rate. And

clearly I want to go above the 60 percent, but also
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the | ogical reasonable side of ne sees that as a
state, we're in this sort of kind of mddle, in

bet ween pi ece, where | would I ove for you to tell ne
what you woul d expect to be sonething reasonable in
| i ght of not know ng what end-of-course exans are
goi ng to show graduation rates, that you know, doing
away Wi th high school proficiency exans, and how do
you then do franmework (inaudible) having ESSA.

So we're functioning under a | ot of
unknowns, but we're being absolutely so optimstic
about each of these different pieces hardening the
graduation rate. If | can say within two years |
want to reach 60 percent, | absolutely want to do
that. And hopefully it's a possible if we increase
from38 to 46 to 60, if we were to keep that trend.
But we all know in education, things change from year
to year, which clearly I'mnot going to, you know,
jive wwth the conversation that's been repeated here
and what we see.

But | know that we are going to continue to
work on the graduation rate and to have those
multiple neasures. So the netrics are here. Al of
this is aimng to neet the 60 percent graduation
rates. | can't guarantee that it's going to happen.

But no principal at any school, whether it's online,
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charter school, traditional brick and nortar school,
can do that, either. W have trend lines in a
traditional sonewhat |ayout.

"' mgoing to hold our principal accountable.
l'"'mgoing to ask every tine, where are we, what do
you foresee, what can we do, and are you neeting the
ri gorous expectations that we want to have, and how
I's your school |eadership in general, and how are we
as a board doing this in the best way possible.

CHAI RVAN JOHNSON:  Menmber Wahl ?

JESSI CA SANCHEZ: | heard there was maybe
going to be a question from sonebody?

MEMBER WAHL: Yeah. Not a question.
Sonetines you guys are placing us in a bad pl ace.

W' ve got five-star schools, and we know fromthe
charter schools, from NACSA and from peopl e who have
been doing this nationw de and know all the best and
the best stuff and training us. How are schools
going to do in (inaudible) of the first few years of
exi stence? You guys have been in existence for so
long. And so you're putting us in a bad position
because you've already known this for how many years.

JESSI CA SANCHEZ: That's the sane case as a
brick and nortar school. |Is that a (inaudible)

across the state? (Inaudible).
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MEMBER WAHL: We're not over them W can't
do anything with them W want --

JESSI CA SANCHEZ: Right.

MEMBER WAHL: -- in the schools. And we
have t hem

JESSI CA SANCHEZ: Ri ght.

MEMBER WAHL: They' ve got the sane baseli ne,
t hey' ve got the sanme problens, and yet they're doing
it. And so --

CHAI RVAN JOHNSON: (I naudi bl e) ?

UNI DENTI FI ED SPEAKER: Thank you, M. Chair.

JESSI CA SANCHEZ: | would |ove to be able to
replicate any of that. But that's the whol e beauty
of our education system that there is no silver
bullet. And we value our students at heart, and we
do everything that we possibly can, and we take in
t hose ot her students that many other traditional
brick and nortar settings haven't been able to take
or maybe have under the radar, been able to push out
and things to that regard.

I'"'mnot in any way di sagreeing with you. |
absolutely see that there are nodels out there, and
we want to be able to serve that nodel.

And our conversations with Director Patri ck,

you know, have gotten -- you know, you said that you
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woul d | ove to see NCA be that nodel, and as board
president, | would absolutely want to be able to do
that as well.

So we do see eye-to-eye, and | find it
I nteresting that you say that we're placing you in
a-- 1 don't want to quote you -- in an awkward
situation. But fromny perspective, as sonebody
that, | see you as ny authority for this particular
role. | see that as being your role. Fromny
under st andi ng, the Charter School Authority was nade
to be able to have these conversations so that there
IS support and understanding that there's a
distinction in the brick and nortar |ayout to the
online setting, and that we have that understandi ng
of support for --

MEMBER WAHL: | have to interrupt you.
Sorry. There is no difference in ny mnd at all
bet ween an online school and a brick and nortar
school. They are charter schools. | see no
difference at all except we know there is how that
delivery is taken by the student.

JESSI CA SANCHEZ: Well, that's the
difference. W already have --

MEMBER WAHL: W have no different

framewor k. W have no different expectations. You
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can't ask us to have a | esser expectation of you
because you're a distance ed. That's not going to
happen.

JESSI CA SANCHEZ |'m not --

MEMBER WAHL: It's not reality.

JESSI CA SANCHEZ: |'m not asking for |esser
expect ati ons.

MEMBER WAHL: It's not reality, and |'m not
aut hori zed to neet and respond to parents sonetines
and say, they're not upholding their end of the deal.

JESSI CA SANCHEZ: | take offense to the
coment that |'masking for a | esser expectation.
I"'mnot in any way asking for a | esser expectation.
['"'msitting here saying that we've col | aborated and
the charter has collaborated with Patrick Gavin and
Chai rman Johnson to be able to neet those goals that
are the expectation, but |I'masking for the
under standi ng that there are distinctions.
Differentiated instruction is everything we say.

It's a cliche, but it's exactly what we are doing as

a school .
CHAI RVAN JOHNSON: M ss (i naudi bl e) ?
UNI DENTI FI ED SPEAKER:  Thank you,
M. Chairman, nenbers of the board. 1'd like to pick

up right there and try to help frame where we're
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goi ng.

We understand you need accountability. And
t he school wants to be held accountable. The school
has been conpletely transparent. As to the -- the
school went to work focusing on the sane objectives
you all have, inproving the outcones i medi ately and
putting together a plan that is, | think incredible,
and that the school teamis very proud of that is
substantive and tells you, as Menber McCord noted,
exactly how the outcones are going to be inproved.

What the school didn't dois try to assign
sone arbitrary, uninformed benchmark. Wat we want ed
to do was start this dialogue with you, and we
understand that there has to be a neasure of student
gromh. And we want to talk to you about what those
measures should be and what those benchmarks shoul d
be.

For exanpl e, when the school gets -- you
know, the cohort percentage rate does not nean that
hundreds of kids cane to Connections in 9th grade and
stayed in Connections for four years and didn't
graduate. That is false, and it is inproper to judge
t he performance of this school based on how those
students were served for 12 plus years before they

ever got to Nevada Connections Acadeny. So when
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t hese students show up and they are credit-deficient,
the school is achieving exactly what you want themto
achi eve. They take these students in, and they catch
them up and graduate themon tinme soneti mes agai nst
all odds. Sonetines it's in five years, but they're
getting graduated. So what we can't do, and | don't
t hi nk what you would want us to do is arbitrarily
pi ck a nunber and say, we're going to be at 48
percent -- 46 or 48 percent for 2016.

We have no idea what the student popul ation
will ook Iike. W know, starting in February, I
t hi nk, we continue to get a larger and larger influx
of students who are exiting the public schools, or
the traditional schools, that are credit-deficient.
It's clear they're not going to graduate, and they're
comng to our school, and we take them w th open
arns, and the school is serving them successfully.
Knowi ng full well that every one of those students
that conmes in the door, neans we're back in front of
you because that cohort rate, it gets harder and
harder to hit that benchnark.

So we're not evading the benchmark. W want
to have neani ngful dial ogue with you about what's a
reasonabl e benchmark. Soneone nmade reference to

credit mlls. And there's concerns about, are these
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nunbers -- nobody wants a nunbers gane. Nobody wants
a school to say they're going to hit 60 percent, and

then they play whatever ganes they need to hit that

60 percent.

W all want it to be neaningful. W want
t hese kids to be successful. And so, you know, |
think the question -- and it takes us back to the

May -- the May SB 509. And the testinony at the

| egi sl ature was that there would be conpelling

evi dence consi dered behind that nunber. And we
appreci ate what you're doing here today, and we
appreci ate that you are considering our plan and the
data because that's the conpelling evidence that the
| egi sl ati on was prom sed, for you to exercise your

di scretion to deci de whether to cl ose a school based
on that single data point.

It also goes to Dr. Cam verido (phonetic)
havi ng said that there could be a flexible graduation
rate to deal with these kinds of situations relative
to the SB 509.

So that's the dialogue that we want to have
with you so that we can tal k about this in a
nmeani ngful way, we can tal k about student growth and
hit benchmarks based on accunul ation of credits, for

exanpl e, which holds this school accountable for what
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it's doing, not for what schools in the past have
done for these particular students.

CHAI RVAN JOHNSON: Ot her questions? | don't
want to be like |I'm being obtuse about it. | wonder
if there's a way to think about, you know, | ook at
sone of the trends that are happening and trying to
determne if -- | know you cannot predict who is
going to cone to your door on Cctober 1st, Decenber
1st or April 1st.

But is it inpossible -- I"'masking -- is it
| npossible to try to figure out if scenario A
happens, where we have a student that cones in 6
credits short on Cctober 1st, she is in 11th grade.
This may enrich what could happen. This is the way
that they can get to the path of a fifth year
graduation. | don't knowif it's possible to create
t hose types of scenarios so that we can better serve
nore kids, and that when they do cone, it doesn't
feel like we are initially kind of caught off-guard
and aren't able to kind of neet their needs as
quickly as we can. | don't knowif that's possible
or not.

SCOTT HARRI NGTON:  That's a very good
guestion for the record. This is Scott Harrington.

And | was speaking with the gentl eman, the doctor
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from-- researcher from UNLV about devel oping a
mat hemati cal nodel that will capture just that. So
when themcone in, we'll find out how deficient they

are, and then what direction we should be going in to
support them That would be a very val uable tool for
any of the virtual schools.

So the other thing | was thinking about is
having a summit. This issue is a big one. And if
there could be a two-day summt, or even a one-day
sunmt, to address this issue specifically about the
chall enges with nobility, how to get our finger on
It, because it's a tough one.

The other thing that | was thinking, | heard
a lot about -- Ms. Wahl, you nentioned understandi ng
where the students ended up, |ike working and things.
s there a way you can determ ne why they | eave and
track that data yet?

SCOTT HARRI NGTON:  Yes, there is.
Unfortunately, the neans right now are very nuch
dependent upon the famly providing the information
and for a traditional student who will in ninth grade
transfers back to their zoned school, when they |eave
the school, we ask very specific questions; was it
the online environment, was it you wanted nore

soci alization, change in schedule. Lots of different
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t hi ngs.
O particularly those students that we're
tal ki ng about, the highly transients,

credit-deficient students, the highly nobile, often

times they will literally, for lack of a better
phrase, go off the -- fall off the face of the earth,
they di sappear. And then we go -- we try to track

them down, find out where they are. But if they
don't go to public school, we don't want to nake the
assunption they just noved back to their zoned
school. So it's nore challenging, but it's
definitely sonething we want to get nore of a handle
on, too.

CHAl RMAN JOHNSON. Thank you. Any nore
guestions?

JESSI CA SANCHEZ: Just about comments. Even
wi thout the -- Jessica Sanchez -- even w thout the
mat hemati cal fornula, what you have in this
| nprovenent plan for graduation rate includes sone of
those pieces that identifies if a student cones to us
as credit-deficient, this is what we're going to do,
and we have the different levels for it, which is why
we want to enphasi ze those grad points and have our
tiered systemfor intervention and augnent our sunmer

school program
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So without the mathematical nodel, we have
those interventions that we want to specifically
target to increase our graduation rate.

MR GAVIN. M. Chairman, | just want to
provide a little bit of contextual data.

This school has (inaudible) ranking
statewide. It has its highest intervention in the
11t h percentile. The lowest is per one year, usually
it's been around the 7th or 8th percentile.
Recogni zi ng that the cal culation could change. It
woul d be because of |ots of reasons. Nunber one,
there is the possibility that the |egislature or the
state departnent will change the graduation rate
cal cul ation (inaudible), or they nmay choose not to
regardl ess of what consequences that woul d have for
the state.

There is also, of course, the advent of
course exans, which right now we're seeing it nove
upwards in grad ratings. And as we nove from no HSP
to the gradual (inaudible).

So your organi zation's (inaudible). But I
t hi nk one way of fram ng of how the inprovenent could
be | ooked at, instead of saying a hard and fast 60
percent by X date, we could instead tal k about noving

this forward fromthe bottombst decile to a nore
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appropriate pl ace.

Il will note that 16 percent in this | ast
year's 60 percent grad rate would put this school --
woul d put any school at approxinmately the 16th
percentile. That's how-- | nean, it's
extraordinary. W have a cluster of schools that
sits at the very bottomin this distribution.
Connections is one of them

So we may want to think about -- on thing in
t he conversati on woul d about, instead of a 60
percent, we say it noves into the third decile by X
date, and then the fourth decile by this date.

W' re tal king about inprovability to other
schools while al so recogni zing that the actual grad
rate cal culation could evolve. But it's basically
nmeasuring the sane thing all the tine, it's just
different than this. O naybe the sane thing. That
woul d be one way of getting at it and allow ng for
t he appl es-to-appl es conpari son to happen.

It's a -- totry to get to this issues of
how to do this, and certainly this would be di scussed
with Beacon, and listen to anything they want to do
as part of their target. | think that would
certainly useful neans for considering howto frane

this. Thank you.
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UNI DENTI FI ED SPEAKER: M. Chairman, to your
question regardi ng potential neasurenents. Cbviously
there are a lot of initiatives in this inprovenent
pl an, and how do you benchmark that not know ng the
students that are comng in? Wen a student cones in
and i s working through the program at Nevada
Connections Acadeny, they're assigned a tier,
basically, how far are they behind. And so at that
point, if there's a neasurenent based on credit
approval, it doesn't matter who wal ks in your door,
you have a system-- if you have an appropriate
systemin place, of how quickly you're going to be
able to nove that student along, provide themwth a
custom zed education, then to nme no matter what
school you're dealing with, | would assune that's
what you fol ks are | ooking for.

These kids aren't going away. So you need
to come up with the nost successful way to get them
everything they need and nake sure that the schools
are doi ng everything they can teaching to get them
caught up.

So rather -- you know, again, to
M. Gavin's point, rather than just sort of saying,
here's where it's at, | would, you know, would just

put out the possibility of -- you know, the school is
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not providing a plan saying, students at these
various tiers, when they cone in, you have to have a
nanme to them Because they're going to cone in at
these various levels. |Is the school doing what it's
saying it would do to assist these students to nove
froma tier 3, where it | ooks |ike they have no
chance to ever graduate, how are they the next year,
have they noved down to a tier 1?7 Were we're now
wi thin shooting range, where they' ve got a chance to
do this. That way you're not just follow ng an
arbitrary, you know, just a general nunber. But
actions, the actions behind what's been prom sed.

CHAI RVAN JOHNSON:  Any further discussion?
Menber WAhl, do you have any questi ons?

MEMBER WAHL: Patrick, can you refresh ne?
We're tal king only about high school. Are they only
wat chi ng them about high school? O howis the
online (inaudible)? 1Is this a plan of inprovenent
for the whol e school or for high school ?

MR. GAVIN. This is a high school graduation
rate. Wile the school has 3 star levels, or 2 stars
| evel s, there's been no case that they've had any
(i naudi bl e) for any three consecutive years. So
we're not tal king about that. And | would note that

other than on this nmatter of grad rate, the school is
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currently -- was in good standing as of the nost

recent full framework. So | did want to put that on

the record. It is worth know ng.
| think thisis -- | would ask this question
before the board has this discussion, | think it

woul d be hel pful for staff and for the school to get
sone gui dance on what this board wants to see next.

JESSI CA SANCHEZ: Thank you for that,
Patrick. This is Jessica Sanchez.

CHAI RVAN JOHNSON: Menber Mackedon.

M5. MACKEDON: | would just say, | think,
you know, we said that we wanted |i ke an update and a
pl an, and they have provided that. And | think
now -- | nean nmaybe that wasn't wi se on our part when
we said it. Mybe we wouldn't do that again if we
had it to do over again. But that's what we did.
They provided the plan. It's foolish for us, in ny
opinion, to sit and argue about all of this -- the
littl e nuances and the nunbers and the tinelines.

The law is the law. The rules are the
rules. It's their responsibility to put forth the
pl an, which they did, and to get results on it. And
it's our responsibility to nake a deci sion when the
results cone out in a year or six nonths or whenever

it is they conme out. And | don't really thing that
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there's nuch el se we can do but say, good work, we
w sh you luck. W hope that you neet all the marks
that are required to neet before we -- you know,
before we're are in this situation again. | think
that's all there is for us to do at this point.

JESSI CA SANCHEZ: Thank you, M. Chair and
menbers of the board, board nenbers. The school
woul d respectfully ask to work with you to set
benchmar ks together so that we can show st udent
grow h, so that we can show the success of this plan
t hat took hundreds of hours to put together.

The school doesn't want to just go off and
t hen conme back next year and be tal ki ng agai n about
what is behind a single data point. And that is how
the law -- that's frankly what the |aw requires. You
know, the charter school |aw that created this body
says you wll be a collaborative environnent to
nouri sh schools. Absolutely there's accountability.
But we've cone this far.

| don't think it was a mstake at all. |
think it was the right thing to do to |let the school
show you how they intend to i nprove outcones, how
they intend to continue serving credit-deficient
students effectively. And now we're asking you for

the next step, to direct staff with your input to
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work with the school to cone up with proposed bench
mar ks that show student growth. W'I|l have third
party validation of the data. W would want your

I nput about what they would |like to see vali dat ed.

W want to help give you the information to show you
that the plan is working, and work with you to change
it if it needs to be changed.

But we want to continue the dial ogue. W
don't want a |long period of tine and then
(inaudible). That's sinply not what the |aw
provides. | also just want for the record to nmake
two quick points. One is, our mddle school is a
four-star mddl e school. So we appreciate D rector
Gavin saying on the record that the school is in good
standing. It received the unani nous vote for renewal
in 2013, and that was with the recognition of the
popul ation that the school serves.

As then as a housekeeping matter, | wanted
to ask M. Chair just for the record; given the Mrch
nmeeting and the itemwas renoved fromthe agenda, |
think we're in this kind of legally uncertain area.
We're not sure that there's any past record. And |
ask respectfully request that, for purposes of today,
the record include any -- all the testinony including

any docunents that were submtted in March just so
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that we can, for housekeepi ng purposes, naintain a
separate (inaudible) on site.

CHAI RVAN JOHNSON:  |'m not sure how to
respond to that. Qur two attorneys are |ooking |ike
they want to respond, so I'll let themgo at it.

MR, OIT: | don't understand the need to
I ncorporate everything fromthe prior agenda item
into the record today. This isn't agenda for action,
so there can't be action taken today. So |'m not
certain the reason behind the request. Maybe Robert
under stands. Maybe he can clarify.

MR. WHI TNEY: Honestly, | was thinking along

the sane lines. [It's not actually an action item set
for today. It was just to really provide information
about where this school is headed. | don't think

there's -- as far as anything in March, | don't think

it's really (inaudible).

JESSI CA SANCHEZ: And thank you. And | want
it to be clear for the record, it's really just a
housekeepi ng request not knowi ng where things are
headed. So to kind of be sure that we know what
record exists on this issue that started in February
and then March, and it was renoved fromthe agenda.
And |''m happy to work with you guys off-line to

figure this out, so that we don't take up everyone's
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time. | just wanted to nmake a request.

MEMBER WAHL: Wbuldn't it just be fair to
say work on your graduation rates?

JESSI CA SANCHEZ: W respectfully ask for
nore gui dance than that. Again, we want to work with
you. We want to set benchmarks. | don't think
anyone expects that those benchmarks can be deci ded
today. |It's not actually on the agenda. That's not
what we're asking. W are sinply asking that wth
your input, that staff work with us to conme up with
proposed benchmarks to satisfy you and provi de you
conpel ling evidence that the gradation inprovenent
plan is working and student outcones are inproving,
and there is student growh. That's what we're
seeki ng.

MEMBER WAHL: Do you agree that's part of
the law, that we coll aborate with them what their
goal s shoul d be?

MR. GAVIN. Menber Wahl. | don't know that
| do agree with (inaudible) on what the | aw
specifically requires in essence. | do think that
i f this body is choosing to not exercise its
authority to close a school with a graduation rate
under 60 percent, it is useful for the purposes of

not having to have this discussion essentially every
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nonth to say, by this date this wll happen, and by
this date this will happen and have those be outputs
versus inputs, and that was the recent conversation
we had with Beacon about, there really needs to be
sone netrics that are tied to this. Mich |ike we did
wth Silver State, as well. They don't necessarily
have to be the sane. These are different contexts,
different needs. And frankly, lots of different
system perfornmance issues with different places and
(i naudi ble) with what's goi ng on.

So | do think it is valuable to do so, but |
think it will also be helpful for staff to understand
if there is at sone point essentially a drop-dead
date by which the board wants to see a certain |evel
of inprovenents. And recognizing if that cannot be
acted on, it would be hel pful to get a sense of what
the spirit -- a sense of the board's thinking on that
during this discussion, because | believe it
will informthe conversations with each of these, and
that's when we prefer (inaudible) discuss as part of
the final itemwth the final school that is tal king
about that rate issue.

There were actually no other issues today,
so | guess we can (inaudible). Nevada Virtual does

not have the sane graduating chall enge.
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| think it would be useful just to have a
sense of what we should be doing. You guys help ne
with this, and I'll just try to nake this possible as

an option.
MEMBER WAHL:  Anot her question. Menber

Wahl. So they're under a notice for closure.

MR. GAVIN. Menber WAhl, just to be clear,

no notice was issued, no notice or attenpt to revoke

or reconstitute was ever issued by this body. |

to be very clear of that. There was a di scussion of

such an item The board took no action.

MEMBER WAHL: Okay. So where do we stand
today is they fall under the 60 percent graduation

rate, and we need to do sonething. Wuld you like us

to do sonething? Because |'m asking.

MR GAVIN. It would be hel pful for staff to

have a sense of what the board would |i ke to see

next. (Ilnaudi ble) having sone kind of a target, at
| east a specific neasurable tine-bound goal. So |
recogni ze that this is not -- you would not in any

way be making an action, but if you have particul ar
t houghts on this, it would be hel pful for staff and

for the school so that we don't spin our wheels in

our conversations on the phone for the next four

weeks.

want
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MEMBER WAHL: (I naudi bl e) .
MR, GAVI N (I naudi bl e).
VEMBER WAHL: (1 naudi bl e) Go ahead and

finish what you're saying. | just thought
(i naudi bl e).

CHAI RVAN JOHNSON: | wanted to -- | would
like to -- we understand the path towards 60 and as
quickly as it can be -- again, |I think we've all been

a bit disheartened that 60 is the kind of target.
But if that is the target, we have to -- we're
saying, this is the plan that we've asked to see.

MR GAVIN. It's not a target. |It's the
floor. W're trying to get people to the fl oor.

CHAl RMAN JOHNSON: But it's the target,
right, for all intents and purposes, right. [It's not
our target, but it is the target, it is a target. So
| will feel confortable in understandi ng over what
point in time do we know that, you if -- at the next
point in time you're so far fromthe target, we need
to take another type of action. So creating sone
sort of nodel that you would want to put together to
try to figure out what are the benchmarks to show us
that there will be a clear path to our floor/target.

MEMBER CONABOY: M. Chair, realistically

we' re tal king about graduation rates. W're a year
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away froma new graduation; is that correct? 1Is that
afair way to frane this?

MR GAVIN. | would say it's realistically,
it's actually closer to 18 nonths. The graduation
rate they have got right now will probably go up to
(i naudi bl e) Decenber. So it wll be another
(i naudi bl e).

MEMBER CONABOY: (Ckay. So the statistics
relative to the '16-'17 graduation cohort, whenever
they're available to us, are the statistics that
we're looking to inpact fromthe discussions we're
havi ng today; is that correct? So if we all agree to
that, that's the target. Wy don't we ask the
school s, both Beacon, because there were sone
unresol ved i ssues when they stepped away fromthe
tabl e, and Connections, to work with Patrick. |
think it's incunbent upon the schools to suggest the
benchmarks and for the staff to sign off on them and
let's have it in witing.

So that -- and then it can be in the file.
| don't know that it needs to cone back here at all.
l"'mnot qualified to say what benchmarks are being
reached and how they should be reached. Bob is, but
["'mnot. So let's (inaudible), and when we cone to

report on those '16-'17 statistics, we'll do it
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(inaudible) in witing so everybody can agree.

MEMBER WAHL: | kind of think that we
al ready have netrics, and that we all agreed to them
fromthe beginning. The school is supposed to -- and
really, when you start a school, you' re supposed to
do that. | would think 60 is -- | don't think they
started the school saying, let's just graduate 60
percent of the people. Their goal probably was
hi gher than the floor. | hope it was higher than the
floor. And they haven't nmade it. And then, so now
we're putting it out to 18 nore nonths, and then

we're going to have the sane conversation in 18

nonths. (lnaudible). I'msorry --
MR. GAVIN. So Menber Wahl, | woul d note,
the board -- since this is not and agenda for action,

there is no action that the board is taking. So we
wi |l have to conme back and have a conversati on about
what you actually want nme to do and what you want
themto do. And that could just nean, we're going to
think -- we're going to wait and see, and we'll nake
a deci sion based on our hearing (inaudible). That
coul d be what you decide to do.

| don't think that's what the school is
asking for. But you certainly can -- there are lots

of things -- you can nmake |ots of decision at
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whatever tine that is. Certainly | do think it would
be val uable for the school to propose tinelines and
benchmarks for us and then come back and share those
Wi th you. Because otherwise, | do tend to concur
with Menber Wahl. We don't know what wi Il happen if
it just sits in a drawer. | do think that the public
process of the conversation is useful, even if it
isn't even always fun for any of us. | think
(i naudi bl e).

CHAI RVAN JOHNSON:  So it sounds |ike we have
an actionabl e next step, which is to see staff and
t he school be working together to try to determ ne
sone benchmarks so that when you cone back to us,
you'll have sonething in witing we can be able to
nmeasure its progress. You asked for an action step.
That's next. That's an action step. Excuse ne.
That is next.

MR GAVIN. So to be sensitive to tine, |
t hi nk we should just plan on com ng back in July for
each of the schools that has this particular issue to
have that conversation. Thanks very nuch,
M. Chai r man.

UNI DENTI FI ED SPEAKER: Just for a bit of
clarification, we would be coming back in July to

have an updated information item di scussi on about
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proposed benchmarks, and then hopefully that --

CHAl RMAN JOHNSON: | am envi sioning that you
and staff would talk with one another about what
t hose benchmarks woul d | ook Iike. Wy don't you |et
me know, Jack, because that's sonething we can just
ki nd of toss around.

MR GAVIN. At this point |I'm not asking,
["mjust telling you, we'll be back in July. The
school has proposed sone things. W w Il propose
sone things. And hopefully we will be in agreenent
and everyone wll be happy. And if not, then we w |
then -- the school will have a proposal, we will have
a proposal, and then the board will then have an
opportunity for information, discussion and possible
action.

CHAI RVAN JOHNSON: Menber McCor d?

MEMBER McCORD:  And certainly expect that
when the graduation rates cone out in late fall,
that's going to be a point of discussion. And that
di scussion is going to take place. 1'Ill be right
her e.

CHAI RVAN JOHNSON:  Menber Conaboy?

MEMBER CONABOY: |'d like to reframe this
just a little bit. Wat | heard fromthe schools

this norning and this afternoon, is how productive it
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has been to work in a collaborative fashion with
staff, and rather than frane this as a dictate, 1'd

| i ke to encourage further collaboration so that the
school s and our staff cone to us with a joint

proposal on the netrics. That's the attitude and the
phi | osophy that | would like to propose we use goi ng
f orward.

MEMBER WAHL: Can | ask, then, to what
extent are we going to coll aborate?

MR GAVIN. | feel like |I've opened up this
can of worns by asking for guidance at a point where
there's no authority to take action. W'II|l work on
it. And | would request that we put it on the next
agenda item | don't know that we can do it anything
productive other than just having a bunch of
di scussions or arguing (inaudible) philosophical crap
W t hout actually doing anything. And it's 3:30 in
t he afternoon.

MEMBER CONABOY: |'mnot arguing. |'m
saying that | heard sonething |loud and cl ear today,
which is that collaboration works. It got us to a
poi nt where people cane with sone productive ideas to
solve what we all agreed is a terrible platform And
the collaboration is twofold, Patrick. |I'mtrying to

conpl enment everybody. [|I'mnot trying to start a
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fight. I'mnot trying to sound angry. |'m not
trying to kick the can down the road.

VWhat |'mtrying to say is that when we work
W th one another, we can solve problens. |[|f we work
at odds with one another, the problens will continue
to exist.

MR OTT: | just want to clarify one of the
itenms. | just wanted to clarify that there is no
limtation -- there's no action item so we're unable
tolimt what is going to be brought back in July.
So to the extent you're looking for alimtation on
what's comi ng back, | don't think that the capability
Is there to do that today. | just wanted to nake
sure that that's clear.

UNI DENTI FI ED SPEAKER: | wasn't | ooking for
any limtation. | was just hoping for a better
under st andi ng of the coll aboration so there's no
surprise on either side, hopefully.

CHAI RVAN JOHNSON: (| naudi bl e)
col l aboration. Conversation is always hel pful, and
so | don't think that anything bad will come from
havi ng good conversations wth the board. Wat is
going to happen next, though, we're going to nove on
to agenda item nunber 4. So this is an update, as |

under st and, on di scussions wth Nevada Virtual
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Acadeny, on the school's plan for inprovenent. The
board will receive an update, and it may discuss the
status (inaudible) and school officials and attorneys
(inaudi ble) their efforts to devel op a plan of

| mprovenent .

W'l take a five m nute break before we get
started.

(A brief recess was taken.)

THE CHAIRVAN: It is 3:30. We will call the
nmeeting back to order, and we have representation
from Nevada Virtual .

RI CHARD GORDAN:  Thank you, Chairnman Johnson
and nenbers of the Authority board. M nane is
Ri chard Gordon, and | amthe vice-president of the
governi ng board for Nevada Virtual Acadeny. Here
today with nme is the president of the board, Don
Curry, and our head of school, Amanda Santos, and our
school counsel, Carrie Hendricks. And you're
famliar with nost of us from prior neetings.

And | would like to begin really by echoing
certainly what Menber Conaboy highlighted a few
nonments ago, and what we heard from various of the
ot her school s who have been on the agenda for today
that this has been -- in the |last six weeks, we as a

school have had, | think, the nost productive, the
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nost col | aborative, the nost useful, and | think
ultimately beneficial conversations to the benefit of
our students, who are al so your students.

In these recent weeks, we had conversations

wth staff, M. Gavin and with M. Ot. W had three
t el ephoni ¢ conferences, and i deas and proposals were
exchanged back and forth that | think have nerit.
And we're happy to share sone of those thoughts wth
you all today. And you may already be famliar with
sonme of those thoughts and conversations you have had
wi th the executive director.

But it has been wel coned, and | know | speak
on behalf of the entire board of Nevada Virtual
Acadeny in thanking all of you for this -- | hate to
say it, but it is true -- change in tone and
attitude, that | think ultimately wll be for
everyone's benefit, but nost inportantly, the
children at Virtual Acadeny.

And to just briefly touch on sonething that
Menber WAhl had nentioned before we went on record
because | do have -- and once | saw the materials, |
suspected that we mght get this question from sone
or a nultiple of you. Were are the materials from
Nevada Virtual Acadeny? W got substantial materials

from Connecti ons Acadeny. W got substanti al
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materials from Beacon. Nevada Virtual, where are
your material s?

And perhaps there was a bit of a
m sconmuni cati on between -- in otherw se very
productive calls. It was our understanding that this
neeting today, and it is reflected in the agenda for
today, that the purpose of this neeting was to
di scuss the status of the discussions that we've had
with staff, and not be presenting to the board a
substanti al data-driven presentation.

We di scussed in our |last call that we had
wth M. Gavin, we didn't know we were officially
going to be on this agenda until Monday of this week,
the last call we had. M. Gvin certainly invited
us, suggested we provide sone nmaterials if we wanted
to, but as sort of a status of discussions-type
agenda item and only | earning about four days ago,
it really was not a great deal of tine, and really
not know ng you wanted nore.

| wll say, though, to the extent you would
like to see nore from Nevada Virtual Acadeny, | would
refer you all sinply to the materials that were
provi ded i n advance of the March neeting. And | have
a binder of it. [It's substantial. It's about 200

pages of things that really touch on everything that
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you' ve heard fromthe other school s today.

And our issues that of -- certainly
concerning to the Authority, | think that we have
al ready substantially addressed; nanely, the
graduation rate and all itens toward a plan of
| nprovenent. Part of these materials included the
school's state grant, which I know the Authority
board is probably famliar wth.

In there we have goals and targets for
graduation rate. Nevada Virtual is different from
certainly Connections and Beacon on that particular
data point, as we are currently above that 60 percent
t hreshol d.

And in the SI grant application, you'll see
the targets that we anticipate over the next four to
five years in accelerating that grad rate above the
floor. And also in materials from March, you w ||
see the plan that Nevada Virtual had for its bl ended
| earning program W heard a | ot about bl ended
| earning today fromthe other schools. | think it's
a wonderful idea, and | think a fruitful and
potentially very beneficial idea for all of the
school s, particularly those who have traditionally
been primary online and virtual.

Nevada Virtual has already cone to the board
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requesting to convert itself to -- to create a
sonewhat bl ended program And so materials from
March include sone of that data fromprior board
meeti ngs when that was approved.

And | tell you this because that's been a
di scussion point with M. Gvin in the |last few
neetings as well. W started in the process -- this
Is our first conplete year with a set of bl ended
| ear ni ng pat hways, and we're val uing how fruitful and
successful it's been thus far. And we're all already
(i naudi bl e) because of the coll aborative di scussion
we've had with Patrick talking to the board
specifically about how can the bl ended pat hways be
expanded. It's been an agenda item on our school
board neeting to discuss the pathways and what we can
tell thus far fromthe pat hways and where we m ght go
with them

You know, so an additional item | know that
has been discussed in these conversations with
Patrick concerned the possibility of creating an
onbudsman person. This was an interesting concept
proposed by M. Gvin that we individually -- we
haven't yet had a board neeting at the school where
we could fully flush it out and discuss it, but we

have one-on-one di scussed with sone of our individual
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board nenbers this position, | guess.

And we're trying to also get clarity also
fromthe Authority and staff just to see what it
envisions with regard to an omi bus person for school
conplaints. You know, we've heard in prior neetings
from parent neetings, conplaints you see from
parents. How fast can we respond to that.

An ommi bus person nmay be a good alternative
that we certainly want to flesh out with our board
and with you, the Authority. Those have been, |
t hi nk, sonme very good and heal thy di scussions. W
don't cone to you today, again, wth a | engthy
presentation. That may be -- sonme of you may be
happy about that after a very |ong day, sone of
you wel cone that. And we certainly will have no
problemwth that. It's very difficult to put
together. W thought about it Iike nost of these
school s have, for hundreds of hours.

You've seen it in sone capacity in various
forns, the SI grant applications and materials, other
materials that were provided to you in prior
meet i ngs.

But | hope that explains why you don't have
sonet hing from Nevada Virtual Acadeny specifically

for today. | think we have nmany of these areas
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I ncl uded or highlighted before, we are already
responding to or are already in fact putting into
place. R ght now we're | ooking to see how fruitfu
certainly blended | earning has been for us.

["Il turn it over to M. Curry for a nonent.
M. Curry certainly is the president of our board.
He's been i mensely valuable in reaching out to all
board nenbers to nmake sure they're -- that our school
board nmenbers are nade aware of all of these
di scussions that we've been having.

DON CURRY: Thanks. Chairman Johnson and
board menbers.

| sat and listened to the other conments
t oday about their board, and we nade a pretty
significant change, | think, in our board since 2013.
We had that neeting in June of 2013. And since that
time, we brought four new nenbers to our board.

And | think it's probably significant to say
who they were. Not so nuch nanes, but what they
represent and their background. But one of those
nmenbers does have a Ph.D., has taught at the
uni versity level, but has specialized in distance
| ear ni ng, di stance education. And that's their
f ocus.

W felt |ike that was an i nprovenent
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probably com ng on our board. Ofered comments and
commentary to our board nenbers about trends in
di stance educati on and di stance | earning.

Anot her one of those was a parent who has
had a nunber of children at our school over the past,
| believe, six, seven years. So very famliar with
curriculum Famliar with staff nenbers. And pretty
much one of the nore famliar people with the school
that sits on our board.

Anot her is an engineer in the community with
a focus in science and math. That seens to be a weak
pi ece across our nation today. W could conpare to
ot her nations in the sciences, nmath, engineering. So
that was one of the four people. Another is a |eader
in the state | evel and STEM education. So with those
four new board nenbers, we have a different flavor, a
different perspective, | think, as a full board.

One of the other things that I'd like to
mention while | have the floor here, is that we've
recently appoi nted board nenbers to be specific
commttees of the school to ook primarily at this
| nprovenent plan -- | use that phrase.

W' ve done a nunber of things, we think, to
I nprove the grad rate as well as achi evenent | evels.

So we now have board nenbers sitting on those school
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commttees. The SI grant that we received, which |
understand we're the only school in Nevada that
recei ved a school inprovenent grant.

| sat in on those neetings itself. \Wen the
school inprovenent | eadership team neets to discuss
the details of the SI grant and how we get from point
Ato point Bto point C, | sit in there as a board
representative to nake sure that | can then convey
that to the rest of the board.

We al so have a commttee that | ooks at key
| ssues that are conming to the school that we feel
i ke need attention. Here nore, | think, nost of the
time, information cane fromstaff alone. So we
appointed ne to sit in on that group that identifies
t hese i ssues and how to deal with them

So | think froma board perspective, we have
a nmuch stronger board today than we've had in the
| ast four years.

MEMBER WAHL: Can | ask a question?

DON CURRY: Sure.

MEMBER WAHL: | don't renmenber the date, but
M's. Macintosh relayed to us that |ocal TV nmarketing
falls under |ocal board governance. So tell ne about
your board. WII your board be making different

mar keti ng apportions this year (inaudible).
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DON CURRY: Actually, | just got word
yesterday that a new | ocal marketing person is being
vetted. And so, you know, | can't speak to nmarketing
itself, necessarily. | know that we were under sone
restrictions for certain types of marketing, |
bel i eve suggested by M. MCord, | believe, at one
point. And so we do have a new person taking that
posi tion.

MEMBER WAHL: | have a different variation
of that question. |Is that new vetted person going to
under stand our Nevada | aws and accurately represent
themto the public?

DON CURRY: [|'Il tell you, that person is a
Nevada native, lives here, has grown up here, and is

famliar with Nevada | aw.

DON GORDAN: Ms WAhI, | could just add as
wel |, any person that we retain in that capacity,
that we'll make sure they are well vetted, not sinply

by the fact of their birth fromhere, you know, that
they do have famliarity and know edge of the
governing law here. | try to nmake that a point in
nost every decision that's being nmade because |
know -- |I'maware by trade.

MEMBER WAHL: Were you both on the board

| ast year?
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1 MR GORDAN: Yes.
2 MR. CURRY: Yes.
3 MEMBER WAHL: So you're both aware of what
4 | ' m speaki ng about ?
5 UNI DENTI FI ED SPEAKER: Say that agai n?
6 MEMBER WAHL: You're both aware of what |I'm
7 speaking of?
8 UNI DENTI FI ED SPEAKER: | believe | am Ms.
9 Wahl. | believe | am But -- obviously, you know,
10 we can -- any questions you have, obviously, you
11 know, we can get answers to. |'mnot necessarily --
12 MEMBER WAHL: | just want to nmake sure that
13 marketing this year is appropriate and | egal and
14  appropriate for the public. It doesn't exclude any
15 segnent of students.
16 UNI DENTI FI ED SPEAKER: That's correct.
17 That's certainly the intention.
18 UNI DENTI FI ED SPEAKER: Let ne just say that
19 we'll see to that.
20 M5. WAHL: Thank you.
21 CHAI RVAN JOHNSON:  Any further questions or
22 discussion? Menber MCord?
23 MEMBER McCORD: Refresh ny nenory. \Wat is
24 your enrollnment now?
25 UNI DENTI FI ED SPEAKER: 1'11 |et Amanda speak
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to that. | think we're at 2,200 on that.

RYAN DOS SANTOS: Ryan Dos Santos for the
record. 2,150, | believe.

MEMBER McCORD: Two years ago your
enrol | ment was?

UNI DENTI FI ED SPEAKER: | don't have t hat
nunber off the top of ny head. But in excess of
4, 000.

MEMBER McCORD: Two years ago? No? Aml
wrong? Three years ago.

UNI DENTI FI ED SPEAKER: Three years ago it
probably was, yeah.

MEMBER McCORD:  And we had the outstanding
question out there, where do those kids go? That's a
rat her dramatic policy decision you fol ks nade during
this tine of transition. |s there any additional
(i naudi bl e) on that, any sense of that? Because |
had | ooked at the data of transfers, and | don't see
a tracking of where those kids went.

UNI DENTI FI ED SPEAKER: |' m under the
| npression fromdiscussions just in the |ast few days
wth admnistration that the board formally requested
information. And | know that that cane from
sonebody. Perhaps Ms. Conaboy today asking about --

aski ng anot her school, do we have information about

Depo International, LLC
(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 259



Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

where people go when they | eave and where peopl e cone
fromwhen they cone to us, regardless of who they are
and what they are and what classification they go
into. M. Dos Santos m ght speak to that, but |
think the board formally requested they have the
school to gather data in that regard just this week.

| know we tal ked about it.

UNI DENTI FI ED SPEAKER: The cal cul ati on of
graduation rate, as you know, factors in the
wher eabout s of student who | eave you, and our
graduati on has grown every for four consecutive
years. So those students, if you're ask ne where
they went, | can't give you specifics, but | can tell
you that's it's tracked and verified that they've
gone sonewher e.

MEMBER McCORD: Did you -- when you had a
(inaudible) in positive enrollnent, did you apply for
(i naudi bl e) funds?

UNI DENTI FI ED SPEAKER: M. MCord, ny
concern here is | know we submtted a substanti al
anount of docunentation to Geg Ot, the DAG for
review. W haven't been infornmed yet what the
pur pose of that review even has been. To the extent,
t hough, there is -- you know nore perhaps, | woul d

hesitate -- you know, what the scope of that woul d
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be.
MEMBER McCORD: That is a question about you

UNDENTI FI ED SPEAKER: Right. But we are --
| certainly, when we are given a request for
docunentation for review by authorities, and when we
assure that there is -- and | would be hesitant to
speak prior to even know ng what the scope of that
reviewis.

MEMBER McCORD: | respect that of you. Let
me ask you, is that 2,200 level, that can be kind of
a static level, or are you going to be grow ng that?

UNI DENTI FI ED SPEAKER: | nean, it could
grow, | suppose. It's been -- the historic data in
the last few years, but | don't know the specific
historic data. But |I'lIl let you speak to that,

(i naudi bl e).

UNI DENTI FI ED SPEAKER: Wl I, there is a cap.
So we can only grow 10 percent higher than the 2,200
that we have. So can we grow? W can grow
10 percent, but no nore.

MEMBER McCORD: Got you. Thank you. | just
want to nmake sure.

MR. GAVIN. Can we get back on the topic of

academ c inprovenent? | don't nean to -- | know |
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wasn't prepared for this particular |ine of
questioning. | just want to nake sure that we're
focused on the topic at hand. | nean, ultimately
it's the rules of the board.

MEMBER WAHL: | have a question (inaudible),
dependi ng on the answer. So we heard from ot her
schools that it is hard to track soneti mes when ki ds
drop out. M specific question to you guys is, do
you know how many of your students this year went to
honme schooling, and the specific purpose in mnd in
asking this question and | hope -- because there were
sone mssteps earlier in the year -- | hope those
were not nefarious mssteps that could lead to
changi ng out cones of things.

UNI DENTI FI ED SPEAKER: | can't speak to
(i naudi bl e) how many of our students went to hone
schooling. | think, though, Menber WAhl, | recall
you having a communi cation with our adm nistration
about, | think, docunentation that was given to a
prospective student.

MEMBER WAHL: Students upon enrol |l nent | ast
year .

UNI DENTI FI ED SPEAKER:  Yes, enrol | nment
docunentation that had forns in it that suggested

t hese were hone schooling forns, | believe.
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MEMBER WAHL: | asked if it was an intent to
home school .

UNI DENTI FI ED SPEAKER: And so at |east --
again, we |ooked at that as to what are the materials
they're given at enrollnent, and that formis not
part of the packet of materials that we --

MEMBER WAHL: |1'm so gl ad you guys were
responsive to that. | really do thank you for that.
My concern is what happened to those, and were they
used in any way for kids that we couldn't follow up
on.

UNI DENTI FI ED SPEAKER: (I naudi bl e)
absolutely not. As we had spoken before, you know,
we're very aware of the difference between hone
school and the services we provide. And so no, the
direct answer is no, we absolutely do not use the
home school forns in that way. But | can't give you
the nunber off the top of ny head as to how many
students we had that have gone to hone school.

CHAI RVAN JOHNSON:  Anyt hing further fromthe
DAG?

MR GAVIN. (lnaudible) if the board is
closing out, | wanted to ask for -- | wanted to
propose sone next steps or request feedback for next

steps. So |I'mgoing to suggest the next steps.
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Unl ess soneone hates them we'll go with them Rich,
Don, O'lando, Carra, (inaudible) | think it would be
useful to put sonething down in witing versus
approve a plan you're working on, here are our goals,
much |i ke the other schools. | think (inaudible)
consi stent in our conversations, recognizing you have
a different set of challenges, and there will still
be different targets and different interventions.

And we tal ked about what sone of those changes or

I nterventions m ght be.

To the degree that you are confortabl e doing
policy shifts, | would suggest you put a tineline and
say, we'll make these changes by this date. So, if
you (inaudible) (inaudible). There can be sone
actual (inaudible) points for when these decisions
get made because | want to nmake -- we cannot be in
this situation two years fromnow, three years from
now, four years fromyou. |It's untenable for you.
It's untenable for us. [It's not good for Kkids.

We've got to figure out what the targets are and what
changes will happen. And if that neans, |ikew se,

(i naudi bl e) (inaudible) there's sonething, there's a
point where it's |like, okay, there's a point where
(inaudible). [|'mnot suggesting that, | don't know.

But | think it's useful to put it in witing and have
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It be forward-Iooking and have it be very intentional
and structured versus all forward-|ooking statenents
with no actions taken. So, wth that idea, let's

(i naudi bl e).

UNI DENTI FI ED SPEAKER: Yes. Well, | have a
coupl e of coments. As you all know, we've seen what
| feel would be a significant increase in graduation
rates year by year for the |ast four years. Wthout
getting into any detail, | think the board feels now

that we have a significant increase comng here in

this year. You never know. But, you know, | know
this from-- | have sone rationale for believing
t hat .

And so, there's been a lot of tal k about
grad rate today. And | think that's a significant
thing, that we | ook at those prograns, the policy
shifts that you're tal king about, too, that have
| npl emented sone of those things. And | think that
that's been a very inportant facet for the board
to -- and | give credit for sone of the new peopl e,
t oo, who have cone on the board (inaudible) nove
t hi ngs along and that sort of thing.

But before we finish today, | do want to say
that for whatever reason, | suspect you woke up in

the m ddl e of the night and had an epi phany of sone

Depo International, LLC

(702) 386-9322 or (800) 982-3299 | info@depointer national.com Page 265




Nevada State Public Charter School Authority Meeting - 5/20/2016

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

sort, | don't know. But communication between staff
and the board has been significantly inproved. That
Is a major, nmajor acconplishnment. | don't want to
give you very nuch credit, Patrick, but I will have
to say that | give you sone credit for that.

The | ast conversations we've had -- and
we've had three -- not very brief, but three
conversations that | wal ked away fromfeeling this
was really positive. W got sonething acconpli shed.
We agreed on sone things. There were sone
gui delines. There were sone goal s established,
soneti nes anong board nenbers after we finish.

But | conplinent you and the board for
what ever happened with that. That commrunication |ink
has really been enhanced. And | think that that sort
of communi cation has resulted in maybe a change of
attitude. And, you know, speaking very finally,
which | do sonetines, there have been tines | net
with Patrick in years past where | wal ked away, and |
didn't feel like | wanted to do anything. You know,
t hat happened (inaudible). But these | ast
conversations -- and | think that's inportant to say.
And you know, |I'mnot giving himpraise where it's
not due, | don't think. That's so inportant.

| always saw that as a responsibility given
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to the Authority board. That's how | saw sone of
what cane fromthe state when you were forned. And
t hat has happened with us for sure. So | just wanted
to get that off ny chest, Patrick.

UNI DENTI FI ED SPEAKER:  Yes, thank you,
Patrick. | certainly think your proposal is
sonething that | think we can work with and di scuss
nore. The only thing | would nention, we've had
t hese discussions in our prior calls. You know,
usually a quick and hasty change for the sake of
maki ng a significant change without it being fully
vetted or evaluated |eads to bad results.

And so, you know, will we cone up with --
right now we're finishing our first year of bl ended
| earning, and are fully about to begin to digest that
to see how fruitful it's been.

| think that -- and so we're sort of right
now i n an eval uative phase. And the board is already
| ooking as an item can this be expanded. | think
step one is the evaluation of how things have gone
thus far. |'mnot suggesting that we're going to
bring, you know, bigger decisions into the
future without -- to say, you know, will we cone back
wth, we're going to do all blended, | think there

needs to be at | east an eval uati on done first since
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we started that process to see where we thing it
shoul d go.

But in general, | don't disagree with the
proposal, and we can -- you know, we certainly
wel conme conversations and di scussi ons.

MEMBER WAHL: | naudi bl e. So Beacon has been
working with M. UNLV back there. And | think
Connections Acadeny said, would you guys wel cone t hat
I nt ensi ve machi ne | ooking into your school to give
thema really good evaluation of what's going right
and what's goi ngs wong?

UNI DENTI FI ED SPEAKER: Unfortunately | was
stepping out for nost of those conversations. So |
didn't hear what was going on in that regard. | had
to file an appellate brief today in the norning.

UNI DENTI FI ED SPEAKER: Sure, yeah. No, | |
think we would certainly be open to doi ng sonething
like that. | wll point out to you that we do have a
third party as part of the SI grant, the accrued S
grant that's evaluated our data, at least in the high
school. And all that information is in the packet
that you all can see where the margin is. So there
Is third-party validated data on us, on your behalf.

MR. GAVIN. May | ask a follow up question

on that? It's really -- it's not necessarily a
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gotcha at all, | just want to -- | just want to
under stand sonething better. And it's not -- and nmay
result in a potential next step.

So what Carl is doing for you, is Carl
actually going and | ooking to, you know, for exanple,
things like looking into transcripts of incom ng kids
to say how many kids, that yes, they were actually 4
to 15 credits behind, where they should have been
when they got here? O are they looking in your data
(i naudi bl e) ?

| think it's useful to think about -- data
integrity | think is going to be a bigger
conversation for everybody statewi de as we nove to
much nore stuff being technol ogy-based. So I'll stop
editorializing and ask you to answer the question.

UNI DENTI FI ED SPEAKER: Wl 1, we never asked
Carl to look at that kind of data. So it's basically
student achi evenent data, and it's grad rate, and
it's denographics, all that kind of stuff. But it's
not -- | nmean, (inaudible). (Inaudible).

CHAI RVAN JOHNSON:  Anything further? All
right. W thank you so nuch for com ng and shari ng.
And we | ook forward to the next steps.

MR GAVIN. M. Chair, can we just have a

one mnute recess?
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CHAI RVAN JOHNSON:  Yeah. W can ask for a
one m nute recess.

(A recess was had)

MR GAVIN. Ckay. So I'mrecognizing it's
22 m nutes before --

CHAl RMAN JOHNSON: My question was, can we
post pone the (inaudible) plan? Because | think it's
going to take longer than a 22 m nute conversation.
It's just how we have conversations. They're always
over 22 mnutes. And what we can do i s nobve our
mnutes to a tine so we can approve our mnutes from

the April 29th neeting.

UNI DENTI FI ED SPEAKER: |'IIl nove.
VEMBER CONABOY: "1l second.
MS. MACKEDON: "1l second.

CHAI RVAN JOHNSON: W have two seconds. Al
in favor of approving the mnutes fromthe April 29th
meeti ng?

MEMBER CONABOY: | have a question first
about our mnutes. Because it's nuch abbreviated
fromwhat we're accustoned to see.

So our new process is what we said, is that
we have just a record of actions in the witten
m nutes, and there will, going forward, be a

transcript avail able of recordings of the neetings,
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If they're here in this building, and a transcript,
full transcript is that what the due process is?

MR GAVIN. That is correct, Madam Chair.

W will be working with (inaudible) to ensure there
Is a mechanismto getting a link to the transcri pt
online, but to ensure that can't be printed or

downl oaded because of course the court reporters nake
their living on copies, and we want to nake sure that
they get their noney.

MEMBER CONABOY: But they would be avail abl e
for purchase?

MR. GAVIN. They will be available for
pur chase.

VMEMBER CONABOY: kay. So we will have a
full record. That's really what I"minterested in
protecting. So we'll have a full record going
f orwar d.

MR GAVIN  Yes.

VMEMBER CONABOY: Thank you. That's very
hel pful .

CHAI RMAN JOHNSON:  So all in favor of
approving those mnutes fromApril 29.

ALL: Aye.

CHAl RMAN JOHNSON:  All right. W'Ill nove

f orwar d. No worri es.
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We do have one last item it's public
coment, and we have one person. Qur standing closer
of our neeting, Dr. John Hall, is standing tall and
handsone.

JOHN HALL: Jerry Johnson, nenbers of the
board, thank you very nmuch for that. M intention is
not to be there, but listening to the audio,
sonething alarned ne, so I'l|l get to that in a
monent .

| just wanted to tell you, all of you
rem nded ne of graduation tonmorrow. | amglad and
happy to report we had 20 graduates with Associ ates
degrees on Monday wal king with CSN. And we're
graduating 152, not 20 out of 150. W only have 90
kids that returned to us for a second year. So we
have 60 newbi es, (inaudible) Associate's degree in
one year. So it's really 20 out of 90. It's pretty
good.

Five indicated that they received over 70
credits, when 60 will get you an Associ ate's degree,
but we had five kids deciding that they woul d rat her
take Cal culus 3, Physics, going through the
Bachel or's of engineering rather than taking sone
course that's not going to be useful for them

VWhat was alarmng to ne is the discussions
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earlier on. It was about the contract and not being
able to operate if we didn't have a signed contract.
| do appreciate all of the work that you do and all
of the tinme that you're spending with the school s
today. | still don't have a signed contract.

So if you could maybe light a fire. | know
that M. Gavin , we just spoke nonents ago, so I'm
happy to be here, answer any questions, but I'mstill
| ooking for a contract.

MR. GAVIN.  Thank you, Dr. Hall.

CHAI RVAN JOHNSON:  All right. Is there any
further discussion? |'ll nove to have our neeting
adj ourned at 4:11.

UNI DENTI FI ED SPEAKER:  Aye.

CHAI RVAN JOHNSON:  All right. Meeting
adj ourned. 4:11.

( Thereupon the proceedi ngs were

concluded at 4:10 p.m)

* * * * *
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CERTI FI CATE OF REPORTER
STATE OF NEVADA )
SS
COUNTY OF CLARK. )
|, Jane V. Efaw, certified shorthand
reporter, do hereby certify that | took down in
shorthand (Stenotype) all of the proceedings had in
the before-entitled matter at the tinme and pl ace
i ndi cated; and that thereafter said shorthand notes
were transcribed into typewiting at and under ny
di rection and supervision and the foregoing
transcript constitutes a full, true and accurate
record of the proceedi ngs had.
I N WTNESS WHEREOF, | have hereunto affi xed

nmy hand this day of , 2016.

Jane V. Efaw, CCR #601
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